Mattapoisett Master Plan:
“Discovery” Workshop Summary
The Mattapoisett Master Plan "Discovery" Workshop took place during two weeks
from August 26 to September 9, 2020.
This online event began with two Zoom
workshops – one on the evening of
Wednesday, August 26 and a second on the
morning of Saturday, August 29. These live
events were identical opportunities for the
project team to listen to you – Mattapoisett
residents, business-owners, and officials.
Many thanks to over 30 participants who
took the time to share your thoughts and
influence the direction of the project.
The Workshop also featured a two-week
online event that consisted of three activities
hosted on the project web page. These
surveys and mapping exercises allowed
participants to provide valuable input on their
own schedule and at their own pace. Thank
you for taking the time to participate online,
too!
Why did we call this event a "Discovery" Workshop? Because it allows us to do just that
– to discover Mattapoisett as you describe it, from your perspective. It’s the first step to
identifying your big-picture goals as a community, finding areas of consensus, and
recognizing the specific strategies we need to make your goals real when the planning
is complete in the summer of 2022.
This flyer seeks to summarize the main ideas that the project team “Discovered” from
you during this important first step to Master Planning. Please take a moment to review
these findings. Please also visit the project web page to watch videos of the live Zoom
events, to explore data and maps, to review past planning documents and FAQs, and to
otherwise engage with your Mattapoisett Master Plan.
www.srpedd.org/mattapoisett-master-plan
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Mattapoisett Master Plan:
“Discovery” Workshop Main Themes



Improve existing zoning features to further encourage and
incentivize desired development types and outcomes.
Specifics: There are many good features in place already (e.g. cluster
options, mixed-use, and accessory dwelling units) – make them more
visible and easier to use; implement the recommendations of the recent
zoning study; add new techniques only as necessary (e.g. addressing
solar or meeting a new need) – in other words, “fix it first.”



Encourage appropriate commercial development in the Industrial
Park and select parts of Route 6.
Specifics: Pursue various state and federal infrastructure investments,
revisit local commercial/industrial zoning incentives, and explore further
economic development program participation (e.g. Chapter 43D); keep
expectations for capturing growth in the regional/state context.

Create more housing types at densities that allow affordable
“downsizing” while still fitting into the Mattapoisett we love.

⌂

Specifics: Use existing housing characteristics in town to inform
housing policy – for example, use design guidelines and existing
densities to “recreate” neighborhoods we love (e.g. the Village, where
housing is built a 5.1 units per acre and in a traditional New England
style; pursue a multi-pronged approach – there’s no silver bullet to
increase both market-rate and subsidized housing options that are
affordable to a variety of households and income levels; consider the
pressure and impact that the large share of seasonal homes places on
the town’s/region’s market.

www.srpedd.org/mattapoisett-master-plan
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Mattapoisett Master Plan:
“Discovery” Workshop Main Themes










Work with partners – from the state to area non-profits – to
enhance and the town’s relationship to the coast, to expand its
wealth of open spaces and natural resources, and to build
resilience to climate change.
Specifics: Work with partners, such as the Mattapoisett Land Trust and
Buzzards Bay Coalition, to further protect the Mattapoisett River
Aquifer and strategically expand open space and habitat networks;
ensure the future health of the beaches and the Village (coordinating
work with the Historic Commission and Society); implement Municipal
Vulnerability Preparedness (MVP) planning and projects; participate in
the state’s Green Communities program.
Make transportation options in town safer and more convenient –
especially for seniors and non-drivers.
Specifics: Improve circulation and appearance on Route 6 and other
main roads; actively implement the Bike Path and other high-priority
bike/ped and Complete Streets improvements; improved signage and
enforcement.
Improve communication and enhance our already strong sense of
community.
Specifics: Improve and modernize the town website, social media, and
other communication techniques – electronic communication is
especially important during the ongoing pandemic and beyond; revisit
structures for inter-departmental communication; better, more visible,
centralized public data (e.g. sewer-water service maps, town election
information, open spaces and trails along with their level of public
access); conduct and ADA Self-Assessment and Transition Planning;
expand our sense of community, diversity, and inclusion beyond
neighborhoods through more/improved events and activities.

www.srpedd.org/mattapoisett-master-plan
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Mattapoisett Master Plan:
Topics for Future Exploration

1.

What does an updated build-out analysis say about remaining growth potential in
Mattapoisett? How does this estimate of available “growth supply” differ from reasonable
estimates for available “growth demand?” How do these projections differ from older/prior
projections?

2.

What does a map-based, GIS “suitability analysis” say about where the town might prioritize
economic development and conservation efforts based on relevant and important physical
features and assets?

3.

What does the town’s existing Municipal Vulnerability Preparedness (MVP) planning say
about preparing for storms, sea level rise, and other hazards? How can the Master Plan add
value to (through further analysis, e.g. data on climate-resistant architectural improvements
to homes) and implement that report?

4.

What are the lowest-cost, most common-sense strategies available to Mattapoisett to
diversify the housing stock in a way that doesn’t cause disruption to the town? What are
other, more ambitious actions the town can take?

Frequently Asked Questions
Why is Mattapoisett creating a Master Plan?
The State of Massachusetts requires that all cities and towns create and update a Master Plan every 10
years. (Mattapoisett’s last Master Plan, from 1999, is therefore in need of a full update.) More
importantly, the Master Planning process is a meaningful opportunity for you to come together as a
community, to reassess your goals and priorities, and to set a course to achieve those goals over the
next several years. Master Plans frequently result in bylaw changes, participating in new state or federal
programs, coordinated grant applications and infrastructure investments, updated and more efficient
administration, and increased volunteerism, service, and stewardship in a community.

What’s in a Master Plan?
Master Plans have 9 required “Elements.” You can think of these as chapters. They are: Vision, Land Use,
Economic Development, Housing, Open Space & Recreation, Natural & Cultural Resources, Services &
Facilities, Transportation & Circulation, and Implementation. Since you’re a coastal community,
Mattapoisett's Master Plan will also be considering Climate Resilience.
For more info and FAQs, visit www.srpedd.org/mattapoisett-master-plan
www.srpedd.org/mattapoisett-master-plan

4

Mattapoisett Master Plan:
Master Plan Survey Results
The project team released a survey during the launch of the Master Plan in late August
that covered all nine Elements. Over 95 people completed the survey, while 20 people
only answered some of the questions. The following results highlight key elements that
resonated with numerous survey respondents. A majority of full-time (A), senior (B), and
long-term residents responded to the survey.
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Mattapoisett Master Plan:
Master Plan Survey Results
As we heard throughout the “Discovery” Workshops, a majority of respondents were
concerned with improving safety along Route 6, protecting and enlivening the Village,
and furthering conservation efforts in Town. A majority also desired to continue to attract
and support small businesses and enhance arts and culture amenities.
Focus on improved safety and appearance
along Route 6.
Protect and enliven the Village center
Create additional open space and preservation
designations
Create more recreational areas
Create diversity in the housing stock (e.g.
different unit types and price points)
Other (please specify)
Create additional commercial and mixed-use
areas
No Change - keep it just like it is!
Create additional industrial areas and job
centers
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Attract and support small businesses
Enhance arts and culture amenities
Encourage small-scale or home-based…
Attract small scale industrial businesses
Strengthen tourism
Attract high-wage employers
Attract large scale industrial businesses
Attract big box stores
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Mattapoisett Master Plan:
Master Plan Survey Results
There is still demand for single-family homes on large lots, but there is growing interest in
single family homes zoned on smaller lots and townhouses or duplexes to create greater
variety in housing density and affordability.
Single-family homes (large lots)

56.84%

Single-family homes (small lots)

53.68%

Townhouses/Duplex

38.95%

Condos

30.53%

Assisted living facilities

28.42%

Other (please specify)

22.11%

Apartments

18.95%

Multi-family homes

16.84%

Accessory dwellings
Manufactured homes
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There is high demand for multi-modal transportation options and infrastructure. Survey
respondents expressed a desire for more walking trails, bike paths, and sidewalks.
Walking trails
Sidewalks
Off-road bike paths
Crosswalks
On-road bike lanes
Other (please specify)
Public bus service
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Mattapoisett Master Plan:
Master Plan Survey Results
Mattapoisett is a proactive and environmentally conscious town. Upwards of 75% of
respondents expressed interest in further preservation and protection of wildlife habitats,
wetlands, as well as the town's historic spaces.
Preserve and protect wildlife habitats and
wetlands
Preserve and promote the town's history and
historic sites
Preserve and protect open space
Preserve historical structures and properties
Promote cultural activities and encourage
diversity
Preserve and protect productive agricultural
land
Protect flood zones
Other (please specify)
None
0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Our final survey question asks “How can we make Mattapoisett more perfect in 10
years?” Based on the responses, Mattapoisett would be best served from improvements,
changes, and further preservation of the following areas:

35%

Transportation improvements

28%

Housing accessibility

25%

Continued preservation and protection of
coastal and natural landscapes
www.srpedd.org/mattapoisett-master-plan
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