Norton Master Plan
Midpoint Summary

Where We’ve Been &
Where We’re Going
As we take stock of what we’ve heard so far during the
Master Plan process, please keep the following
thoughts in mind:

Workshop #1
September 28, 2019

Workshop #2
March 7, 2020

1. All this comes from you! The ideas featured here
come from three public workshops, interviews with
local elected and appointed officials, and a thorough
review of existing town plans.
2. We’re not done yet! If the Master Plan were a football
game, we’d be somewhere in the third quarter – plenty
of time left! There will be at least two more public
events and ample opportunity to continue to influence
the project and edit the final draft of the plan (due
sometime in the Spring or Summer or 2021).
3. In order to create real change, Master Plans require
Local Champions! In other words, Master Plans
should create their own community momentum,
optimism, consensus, and excitement. When the
planning is done, there will ideally be a group of you
– let’s call you “Local Champions” – who believe in the
work and want to make it real. This has been made
harder by the COVID-19 pandemic, but the project
team will redouble our efforts to build this momentum
in the coming months.

Workshop #3
Sept. 30 - Oct.14, 2020

Click here to visit the Norton Master Plan Webpage!

Norton Master Plan
Next Steps

Event details for the next event will be released in early 2021. This event will be designed to
solicit public input on the Transportation and Services & Event Facilities elements of the Master
Plan.
During the spring of 2021, the project team will draft the text of the Master Plan. The draft will
include “Goals” for each Master Plan element. Each Goal will have “Strategies” and list the main
steps needed to achieve them. To make the Plan easy to use, each Strategy, will clearly present:
•
•
•
•

Who’s in charge – “Responsible Parties.”
How to measure success and progress – “Performance Measures.”
Where to look for advice – “Example Success Stories” and “Potential Partnerships.”
Other items from the Plan that might help – “Complementary Actions”

The Planning Board and Director of Planning and Economic Development will review the draft
and provide feedback. The project team will create a final draft for public comment in late
spring. Once the plan is finalized, the Planning Board can adopt the plan per M.G.L. Chapter
41, Section 81D. Optionally, the town can also bring the Plan to town meeting for adoption.

tv

Frequently Asked Questions
What’s in a Master Plan?
Master Plans have 9 required “Elements.” You can think of these as chapters. They are: Vision,
Land Use, Economic Development, Housing, Open Space & Recreation, Natural & Cultural
Resources, Services & Facilities, Transportation & Circulation, and Implementation.

How can I get involved?
The best way to get involved with the Master Plan is to interact with the project team, explore
data and past plans, and participate in virtual meetings and online exercises to provide your
honest feedback. Please visit the “Stay Connected” section of the Norton Master Plan website
to find links to all our engagement options.

Click here to visit the Norton Master Plan Webpage!

Norton Master Plan
Main Themes

Complete key transportation projects that improve circulation,
safety, and appearance in Norton.

Specifics: Resolve the alignment of the Village Green (intersection of Routes
123 and 140) to improve congestion and complement growth envisioned for
the new Village Center Core (VCC) district; actively implement the Norton Bike
Path and other high-priority “Complete Streets” improvements; coordinate
a program of standardized signage and wayfinding throughout town (in
conjunction with Open Space, Recreational, and Cultural sites); address
transportation safety issues at sites identified in the Master Plan’s (ongoing)
“Sticker Map” exercise.

Continue to support Norton’s strong tradition of environmental
conservation and open space and recreation planning.

Specifics: implement the town’s recent Municipal Vulnerability Preparedness
(MVP) planning and identified projects; participate in state’s Green
Communities program; prioritize property acquisitions and further
investments identified in the town’s active Open Space and Recreation
Plan (at locations such as Camp Edith Reed, Erwin S. Wilder management
area, and the Canoe River Greenbelt; complete and implement the town’s
soon-to-be-launched Water Access Point Plan; coordinate a program of
standardized signage and wayfinding throughout town (in conjunction with
in Transportation signage); in partnership with the Historic Commission, Parks
Department and others, address site-specific goals identified in the Master
Plan’s (ongoing) “Sticker Map” exercise and Cultural Inventory.

Encourage appropriate economic development projects that
expand the tax base at key locations, such as Reed & Barton,
Roche Bros. Plaza, the interchanges with I-495, and other vacant or
underutilized sites.
Specifics: Pursue various state and federal infrastructure investments, revisit
local commercial/industrial zoning incentives, and explore further economic
development program participation (e.g. Chapter 43D) on key development
sites, such as Priority Development Areas (PDAs) and those identified in the
Master Plan’s (ongoing) “Sticker Map” exercise.

Click here to visit the Norton Master Plan Webpage!

Norton Master Plan
Main Themes

Build on recent zoning success stories to further encourage and
incentivize desired development outcomes.

Specifics: Continue to improve on the town’s zoning bylaw to modernize
and improve ease-of-use; consider new bylaw features, such as transfer
of development rights (TDR) or design guidelines, that achieve growth
outcomes while protecting Norton’s natural and cultural resources;
expand and incentivize the use of existing bylaw features such as “cluster”
developments and the new VCC to meet stated land use goals (e.g. more
“vibrant, walkable, and recognizable” development along the Route 123
corridor); Create a user-friendly Development and Permitting Guide;
encourage mixed-use and other community priorities identified in the Master
Plan’s (ongoing) “Sticker Map” exercise.

Create more housing types at densities that allow affordable
“downsizing” for Norton’s seniors and other smaller households.
Specifics: create a specialized Housing Production Plan (HPP) that works from
Master Plan input to guide housing policy and gain more control over the
Chapter 40B process; consider participation in the state’s Housing Choice
Initiative (HCI) program; revisit the town’s residential zoning to incentivize the
production of smaller units on less land (e.g. “cluster” developments) where
those development types make sense; consider transfer of development
rights (TDR) to guide growth and protect land from costly suburban sprawl.

Work with Wheaton College and surrounding neighborhoods to
reinforce a strong “town-gown” relationship that benefits everyone.
Specifics: Explore best practices that formalize and strengthen the important
relationship between the College, Town Government, and neighbors.

Pursue opportunities to make key investments in the town’s
services and facilities.
Specifics: Resolve the ongoing need for both a modern Town Hall and an
improved Senior/Community Center; conduct an ADA Self-Assessment and
Transition Plan to make Norton eligible for capital improvement funds, reduce
liability, and address the needs of the disabled population in town; continue
to make investments in the town’s water and sewer infrastructure to facilitate
necessary economic development.

Click here to visit the Norton Master Plan Webpage!

Norton Master Plan
Topics for Further Exploration

1
2
3
4

How will the final results of the public “Sticker Map” exercise provide more
details and site-specific guidance for Master Plan Strategies?
Can we complement the “Sticker Map” results with an updated build-out
and/or suitability analysis that identifies those sites with the most remaining
growth and conservation potential (based on proximity to and availability of
related assets)?
Can the town create and empower a Master Plan Implementation Committee
consisting of Local Champions to help make the final plan real?

How can the Master Plan better support the town’s existing Municipal
Vulnerability Preparedness (MVP) planning? Should it include a separate
specific “MVP” element?

Frequently Asked Questions
Why is Norton creating a Master Plan?
The State of Massachusetts requires that all cities and towns create and update a Master Plan
every 10 years. (Norton’s last Master Plan, from 1998, is therefore in need of a full update.)
More importantly, the Master Planning process is a meaningful opportunity for you to
come together as a community, to reassess your goals and priorities, and to set a course
to achieve those goals over the next several years. Master Plans frequently result in bylaw
changes, participating in new state or federal programs, coordinated grant applications
and infrastructure investments, updated and more efficient administration, and increased
volunteerism, service, and stewardship in a community.

Click here to visit the Norton Master Plan Webpage!

Norton Master Plan
Workshop #3 Results

Focusing on Open Space & Recreation as well as Natural & Cultural Resources,
Workshop #3 took place from Sept. 30, 2020 to Oct. 14, 2020. It featured one
“live” meeting (held via Zoom) at 6 PM on Sept. 30; 20 residents attended
this event. In addition to the live meeting, the workshop provided rolling
online activities that participants could complete at their own pace and
convenience.

Mapping Exercise
Workshop attendees were invited to share their thoughts on current and
future characteristics in Norton relating to Open Space & Recreation as well
as Natural & Cultural Resources. The Mapping exercise enabled attendees
to drop a pin at a location of their interest and make a unique statement to
shape future decisoning-making. To visit the mapping exercise follow this link.

Exercise Results
Total Comments: 76
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Accessibility

Norton Master Plan
Workshop #3 Results
Cultural Iventory Survey

Workshop attendees discussed key
locations, events, and sites that
make up Norton’s cultural identity.
For those unable to attend the live
meeting, the project team created
a survey to conduct an inventory of
those much loved locations.
The following images represent
the categories and the top three
selections in each. Though there
were clear preferences for most
categories, Historic Buildings and
Open Space recieved overwhelming
responses for all options. This
indicates that Norton residents
value a wide range of their historic
buildings and open spaces.

Historic Buildings

Natural Historic Landmarks

Open Space

Districts

To see the full survey results with
information about the images
provided, please visit this link.

More Information

Businesses

If you’d like to see more information
about this or other workshops, visit
the Master Plan Workshop Page.

Events
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