
Virtual Open House 
Exploring the Norton Master Plan



Tonight’s Agenda

• Introductions and Process
• Explore Norton’s Master Plan
• Vision Statements & Goals
• Share Your Feedback

•  Open House Webpage:  
www.srpedd.org/norton-virtual-open-
house

•  Virtual Office Hours



SRPEDD’s Role

• Listen to you
• Understand your goals and priorities
• Gather, analyze, and present information
• Craft a plan to responds to your goals and 

charters a path to achieve them



The Norton Master Plan

• A comprehensive analysis of all aspects of 
community development 

• A plan for a community’s physical growth
• A long-range document (typical 5 to 10 year “life”)
• A guide for local public policy and decision-

making 



The Norton Master Plan
Public Engagement

• Public engagement is critical to creating a 
representative Master Plan

• Hosted 5 workshops - both in-person and virtual
• Crafted activities to gather topic-based feedback



The Norton Master Plan
Explore the Master Plan

• The Master Plan conveys the missions the town 
can achieve over the life of the plan – about 5 to 
10 years

• Norton’s Master Plan should be:
• Easy to read
• Concise
• User-Friendly

• Vision Statements are 
the foundation of the 
Master Plan

• Each Vision Statement 
is complemented by 
Goals and Strategies 
to create a “Recipe for 
Success” 





Goals support Vision 
Statements

Strategies provide 
a clear description 
of actions the town 
should take to make 
progress and achieve 
the Vision Statement 
and Goal within the 
next 10 years. 

Describes town 
staff responsible 
for leading 
implementation

Describes strategy’s 
level of priority 
and flexibility to 
implement

Describes the 
achievements that 
drive performance

Describes examples 
of successful 
implementation in 
other cities or towns

Identified other 
strategies in 
the Master Plan 
to facilitate 
coordination
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Goal 1-1
Modernize the town’s zoning bylaw to meet the Town’s 
priorities on growth and preservation.

Strategy 1.1.1: Implement and 
promote the Village Center Core (VCC) 
District. 

At the Fall 2020 Town Meeting, the Town 
approved the rezoning of property within the 
Village Center to “Village Center Core (VCC).” The 
VCC is a new zoning district, along with other 
improvements, that will transform the center 
into a vibrant and walkable destination. The VCC 
allows for mixed-use developments, smaller 
minimum lot sizes, and smaller minimum 
frontage standards. 

The zoning language1 has been adopted and 
will need to be incorporated into the existing 
code, pending review by regulatory boards. 
The current boundaries are limited to a handful 
of parcels on Route 123/Main Street, between 
Wheaton College and Yelle Elementary. As new 
developments are proposed, the new zoning 
regulations should be evaluated to ensure the 
goals of the VCC are being met and there are no 
unintended consequences or barriers to desired 
development outcomes. A one-page handout 
based on the Town Meeting presentation could 
further simplify the update to help market the 
area to prospective developers. Allowing for 
more shared parking agreements could also 
improve the feasibility of projects.

1. https://www.nortonma.org/sites/g/files/vyhlif3606/f/news/
special_town_meeting_warrant_aug_29_2020.pdf

Priority: High - Immediate

Responsible Parties: Planning & Economic 
Development

Performance Measures: By the end of 2025, at least 
one proposal has been approved and built to support 
the goals of creating a walkable, compact village 
district under the new zoning rules.  Continued, 
affirmative efforts by the town Planning Board and 
Director of Planning and Economic Development will 
help make this goal a reality including marketing the 
district through simple materials and outreach to the 
development community.

Example Success Stories: Example bylaws that 
enable Village-Style development are available 
throughout Massachusetts.

Complementary Actions: Economic Development 
Strategy 3.2.2:  Implement placemaking strategy for 
Village Center, including signage.

Figure 6. Opposite: Map of land uses in Norton.
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Prioritizing Strategies in the Plan

Like all municipalities, Norton is constrained by its resources and 
staff capacity. The chart below illustrates how the planning team has 
prioritized different strategies in this Plan. At the top-right are strategies 
that require more immediate attention and are of higher priority. On the 
bottom-left are strategies that have a more flexible timeline and remain a 
“wishlist” item. Each strategy is assigned a combination of High / Low and 
Flexible / Immediate. A small “circle” graphic accompanies each strategy, 
and the following diagram is the key.
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Attention

Low

Flexible Immediate

Important 
Strategies with 

flexible timelines.

“Wish List” 
Strategies for 

Norton to pursue at 
its own pace.

Impactful 
Main Strategies 

that require 
immediate 
attention.

Lower Impact 
Strategies that can 
be addressed easily 

and soon.
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This strategy 
provides an action 
the town may pursue 
to achieve the 
Goal - “Replace and 
Modernize aging 
Town buildings”  and 
Vision Statement 
“Ensure that Norton’s 
Infrastructure and 
town services meet 
the demands of 
growth and change” 

This strategy is of 
high importance 
with immediate 
action to take 

The Town Manager 
and Building 
Inspector will 
implement this 
strategy

To drive achievement 
of this strategy, the 
town should  meet 
these performance 
measures

Examples of success

This strategy works 
to advance progress 
on strategy 4.2.4
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Strategy 6.1.3: Evaluate and implement 
an ADA transition plan for Town-owned 
buildings and facilities.

Critical to providing quality services and 
accessible facilities is compliance with the 
Americans with Disabilities Act (ADA) passed 
into federal law in 1990. Part of the legislation 
requires that all municipalities in the country to 
complete a self-evaluation and transition plan 
to assess compliance with ADA standards from 
both a programmatic and physical perspective. 
The Town of Norton does not currently have a 
Self-Evaluation or Transition Plan, which results 
in increased liability for ADA-related violations 
and which creates diminished equity and 
accessibility to programs and services provided 
by the Town. The Town may pursue the creation 
of a Self-Evaluation and Transition Plan through 
the Municipal Americans with Disabilities Act 
Grant with the Massachusetts Office on Disability 
(MOD). Following completion and submission 
of the plan, the Town may reapply to the MOD 
grant program to fund capital improvements 
identified in the Self-Evaluation and Transition 
Plan. It is important to note that all new 
buildings, such as the proposed and recently 
funded Town Hall and Community Center 
projects should – and will – also comply with 
ADA construction standards. 

Priority: High - Immediate

Responsible Parties: Town Manager, 
Building Inspector

Performance Measure: Apply to the 2021-2022 
MOD Municipal Americans with Disabilities Act Grant 
to complete the Self-Evaluation and Transition Plan. 
Following completion and submission of the plan 
to the state, Norton may apply to subsequent grant 
rounds to complete capital improvements to achieve 
full accessibility. 

Success Stories: In 2018, MOD awarded the Town of 
Longmeadow with a $20,000 Municipal Americans 
with Disabilities Act Grant. The following year, 
Longmeadow applied for a project grant to improve 
accessibility and remove barriers at Bliss Park. MOD 
awarded the town $150,000 for these improvements. 

Complementary Actions:  Open Space & Recreation 
Strategy 4.2.4: Improve ADA accessibility of parks and 
recreation facilities.

Figure 46. Example of an accessibility improvements in a 
parking lot as part of an ADA Transition Plan (Town of El 
Cerrito).

DRAFT - 6/3/21Services & Facilities Vision

Services & Facilities  Goal

Services & Facilities Strategy



This strategy 
provides an action 
the town may 
pursue to achieve 
the Goal and Vision 
Statement “Improve 
circulation, safety 
and appearance 
for all users of 
Norton’s roads; 
promote alternatives 
to driving when 
enjoying Norton’s 
recreational and 
natural places” 

This strategy is of 
high importance 
with immediate 
action to take 

Responsible 
Departments and 
Committees 

To drive achievement 
of this strategy, the 
town should work 
with listed partners

This strategy works 
seeks to mimic 
the success of 
Mansfield’s WWII 
Memorial Trail

Transportation  Vision

Transportation  Goal

Transportation Strategy
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Goal 7-1 (continued)

Complete key transportation projects that improve circulation, safety, and appearance in Norton.

Strategy 7.1.2: Implement the Norton 
Bike Path.

The proposed a 4-mile Norton Bike Path is a 
10- to 12-foot-wide multi-use path along an 
abandoned rail right-of-way connecting Taunton 
to Mansfield. It would extend the WWII Memorial 
Trail in Mansfield. The rail-trail will also connect 
many of Norton’s open spaces and provide 
recreational and commuting opportunities. The 
bike path is a critical part of SRPEDD’s Regional 
Bike Plan in the 2012 Regional Transportation 
Plan. 

State and Federal funding ($5,011,678) has 
been allocated to the trail in the Transportation 
Improvement Program (TIP) for FY 2022, and 
construction is expected to begin soon.  

Strategy 7.1.3: Continue funding and 
implementing high-priority “Complete 
Streets” improvements.

In 2018, Norton (working in partnership 
with SRPEDD) completed an inventory of 
Norton’s streets and created a prioritization 
plan to upgrade bike and pedestrian facilities 

throughout the Town. The Complete Streets 
plan prioritized potential projects based on 
livability and sustainability, connectivity, safety, 
trip generators, traffic volume, project readiness, 
and working group. High priority streets include 
those close to the Village Center, surrounding 
schools, and along major routes connecting 
different parts of town. 

As projects included in the Complete Streets plan 
are completed, the Town should evaluate whether 
priorities have shifted. For example, most of the 
prioritized projects are in west and central Norton, 
but east Norton has experienced more residential 
growth in recent years and would also benefit 
from Complete Streets improvements.  Complete 
Streets Tiers 1 and 2 have been completed, but 
Tier 3 – Project Construction Funding has not 
commenced yet. Town planning staff noted 
that additional planning resources, such as an 
additional transportation engineer or planner or a 
consultant, would be needed to commence Tier 3 
and construction.

Priority: High - Immediate

Responsible Parties: Highway Department, 
Parks & Recreation, Norton Alternative 
Transportation Committee

Performance Measure: Manage and monitor project 
in partnership with MassDOT and SRPEDD.

Success Stories: Mansfield’s WWII Memorial Trail is an 
excellent example of the successful implementation of 
a rail-trail. 

Priority: High - Flexible 

Responsible Parties: Planning & Economic 
Development, Highway Department, 
Complete Streets Working Group

Performance Measure: Expand planning and 
transportation resources through additional hiring 
or through a consultant. Begin Tier 3 – Project 
Construction by 2023. Complete top 15 projects by 
2030. 

Example Success Stories: Towns of Agawam, 
Maynard, and Dighton Complete Streets Program.

Related Plan: Norton Complete Streets Plan.
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Share your Feedback

• Virtual Office Hour Dates:
• June 8 - 6PM
• June 9 - 6PM
• June 12 - 10AM

• Visit the Workshop Webpage to access any of the 
activities 

•  www.srpedd.org/norton-virtual-open-house



Thank you for joining  
us this evening!

Don’t forget to visit us  
at office hours!


