July 28, 2021
6:30 PM Regular Meeting
Virtual SRPEDD Commission Meeting
to be convened online, allowing for remote participation via workstation, laptop,
smartphone, or landline (audio only)
https://us02web.zoom.us/j/89179883992?pwd=Skc2VlRIanBGMHArbWRZTStzMUJpUT09

AGENDA
1. Call to Order, Introductions, and Welcome
2. Presentation: Ms. Ashley Stolba, Undersecretary of Community Development, Exec.
Office of Housing & Economic Development, Bristol (EOHED), on subject of Mass.
strategy for use of federal American Rescue Plan Act (ARPA) funding *
3. Approval of Minutes – June 23, 2021* (Vote requested)
4. Reports
a. Chair
b. Executive Director
5. Consent Agenda
a. Regional Reviews (None this month)
b. Contracts*(Vote to receive and place on file)
6. Committee Reports
a. Finance Committee * (Vote to receive report and place on file)
• Updated Investment Policy Statement (IPS)
b. Personnel Committee * (Vote to receive report and place on file)
• Executive Director Contract Renewal
c. Joint Transportation Planning Group/MPO* (Vote to receive and place on file)
7. Funding Availability Notifications, Grant Awards, and Letters of Support Requests
a. Econ Dev Admin (EDA)- Fall River Sewer Line Infrastr. Upgrades Project- $1.05M *
8. Programs and Project Updates
a. 2021 DLTA Annual/Legislative Report *
9. Old Business
a. Technical Assistance * (Vote to receive and place on file)
10.New Business
a. Future of Work in Massachusetts Report (0721)- Exec Summary *
11.Roundtable: Opportunity for Commissioners to provide updates on local topics,
projects or matters of regional interest
12.Adjourn
FUTURE MEETINGS: September 22, 2012; October 27, 2021; December 1, 2021;
January 26, 2022; February 23, 2022; March 23, 2022
NOTE: An Exec. Cmte Meeting will be convened in the absence of a Commission quorum.
*Attached

2. Presentation by
Undersecretary Stolba

H. 3922, An Act Relative to
the Immediate COVID
Recovery Needs

Executive Office of Housing & Economic Development
July 16, 2021
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Partnerships for Recovery
•

The American Rescue Plan Act (ARPA) provided $5.3 billion in discretionary funding to the Commonwealth of Massachusetts. As outlined
in the law and subsequent Treasury guidance, these funds may be used for a range of purposes and is intended to support urgent COVID19 response efforts, replace lost revenue, support immediate economic stabilization for households and businesses, and address unequal
public health and economic challenges.

•

This bill proposes to immediately put to use $2.915 billion in ARPA direct aid to support key priorities including housing and
homeownership, economic development and local downtowns, job training and workforce development, health care, and infrastructure.

•

Of that $2.915 billion, approximately $1.8 billion is dedicated to targeted, recovery-oriented initiatives related to housing and economic
development.
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1

H. 3922
Executive Office of Housing and Economic Development Overview

$1B for homeownership and housing production
$350M for downtown development and revitalization
$240M for workforce development and job training programs
$100M for tourism and cultural facilities
$100M for increased broadband access
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2

Homeownership and Housing Production
Resources
(Millions)

Summary

$300

Support expanded homeownership opportunities
focused on first-time homebuyers with down
payment assistance, mortgage interest rate
subsidies, and mortgage insurance assistance

Reduce barriers to homeownership with
homebuyer products to improve outcomes
and access, such as MassHousing’s Down
Payment Assistance Program

$200

Support housing production to help communities
of color build wealth by promoting
homeownership among residents of
disproportionately impacted municipalities

Fund the production of for-sale homes (i.e.
single family homes, condos, etc.) and create
homeownership opportunities for people of
color

$200

Fund rental housing production and provide
increasing housing options to workers and
residents of disproportionately impacted
municipalities

Support the creation of an additional ~2,400
units of affordable rental housing via the
Rental Round process

Senior & Veteran Supportive Housing

$300

Support statewide production of senior and
veteran housing, including supportive services

Deploy resources to create upwards of ~3,600
new units for seniors and veterans with a
supportive services component

Total

$1 Billion

Strategy

First-time Homebuyer Assistance

CommonWealth Builder Program

Rental Housing Units
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3

Downtowns:

Capital/Community Partnerships/Small Businesses
Resources
(Millions)

Summary

Goal

$100

Support downtown development within local
neighborhood areas in municipalities
disproportionally impacted by COVID-19

Concentrate economic growth activities,
resources, and investments in areas most
affected by COVID-19 to promote downtown
recovery

Downtown Recovery and Revitalization

$250

For investments and regional collaboration
aimed at invigorating downtowns throughout
Massachusetts.

Total

$350 Million

Strategy

Targeted Downtown Development

Provide grant funds to municipalities and
other eligible public entities for a range of
projects and recovery initiatives

Shared Streets and
Spaces Grant Program
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4

The Digital Divide
The COVID-19 Pandemic illustrated the challenges faced by many Massachusetts
individuals and families in accessing internet. This is an equity issue that must be
addressed in the state’s recovery effort:
Strategy

Closing the Digital Divide

Resources
(Millions)

$100

Summary
Multi-pronged approach to close the digital
divide and increase broadband internet
access by:
• Reaching Target Populations through
Partnerships
• Digital Literacy
• Device and Service Plan Support
• Gap Networks

Goal(s)
•
•
•
•

Engage trusted distribution partners to
identify target populations and barriers
Teach people how to use devices and
internet and build practical digital skills
Get devices/services to people who need
them
Targeted investments in infrastructure

$100 Million
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5

Workforce Development
With the enhanced unemployment benefits scheduled to end in early September, the state
must invest in workforce training to help the unemployed get back to work. It is also critical
that the state meet the workforce needs of in-demand industries:
Strategy

Workforce Training

Resources
(Millions)

Summary

$240

Fund a suite of job training programs and
address skills gaps, to better position
residents who want to be hired into jobs that
businesses need filled, including:
• $150M for workforce credentials for entry
and mid level wages
• $35M to fund English for Speakers of
Other Languages programs and Adult
Basic Education
• $25M for work readiness and essential
skills programs

Goal(s)

•

•

Prioritize workers dislocated from the
workforce during the COVID-19 pandemic
through layoffs, interruptions to
educational opportunities, or other
economic disruptions
Focus on reskilling for in-demand
industries and prepare the workforce for
the future

$240 Million
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Tourism
The tourism industry has been hugely disrupted by the COVID-19 outbreak and that’s true
across the state from Boston to the Berkshires, and Cape Cod to Cape Ann. The Governor’s
proposal proposes to invest in our tourism and cultural institutions:
Strategy

Tourism & Cultural Assets

Resources
(Millions)

Summary

$100

Support cultural facilities and tourism assets
throughout Massachusetts by dedicating
federal resources to:
• improve facilities and destinations visited
by in-state and out-of-state travelers; and
• promote and advertise in-state tourism

Goal(s)
Increasing visitation, enticing repeat
visitation, and increasing the direct and
indirect economic impacts of the tourism
industry with targeted investments to
support in the recovery of the sector

$100 Million
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7

Additional ARPA Investments
Health Care
• $50 million for fiscally stressed hospitals in disproportionately impacted municipalities
• $175 million for addiction treatment and related behavioral health services

Environmental Infrastructure
• $400 million to fund grants for water and sewer infrastructure
• $300 million to improve culverts, dams, and other environmental infrastructure
• $100 million to enhance and modernize state park facilities
• $100 million for marine port development
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8

Next Steps:
• The State Legislature will hold the first of several joint public hearings on
Tuesday, July 20, 2021, beginning at 11:00 AM.
• While the oral testimony is invite-only, written testimony may be submitted
electronically to HWM/SWM.
• Your input and support are welcomed in that process. It is critically
important that these funds be deployed in a timely and deliberative manner.
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SUPPORTING DOCUMENTS

AGENDA ITEM: Minutes, # 3

DATE: 7/28/2021

SRPEDD Commission Minutes- Draft
June 23, 2021
Via Zoom
Present:
Commissioners:
F. Uriot, Attleboro
J. Carvalho, Dighton
N. Hills, Marion
L. Dalpe, Middleboro
W. Costa, Rehoboth
N. McDonald, Somer.
M. King, Wareham

S. Leary, Berkley
R. Espindola, Fairh.
J. Henry, Marion
L. Pirnie, No. Attle.
G. Hartley, Rochester
G. Hovorka, Swansea
S. Ouellette, Westport

Guests/Staff:
M. Germain, Middle.
K. Porter, SRPEDD

G. King, SRPEDD
S. Royer, SRPEDD

Absent:
G. Ayrassian, Attleboro J. Walsh, Carver
W. Kenney, Fall River J. Ferreira, Fall River
J. Ponte, N.B.
M. Clarner, No. Attle.
M. Andrade, Raynham J. Hansen, Swansea

C. Haddad, Dartmouth
R. Fleurent, Jr. Fairh.
J. Robbins, Mattap.
S. Ollerhead, Norton
P. Dunn, Seekonk
W. Roth, Taunton
J. Whitin, Westport
D. Larabee, Berkley
J. Walker, SRPEDD
B. Maki, Carver
B. Mancovsky, Lakeville
C. Yarworth, Plainville
R. Tith, F.R A/L

M. Sweet Dart. (Alter.)
A. Horowitz, Mansfield
L. Bradley, Middleb.
A. Bouley, Norton
L. Mendes, Somerset
A. Slavin, Wareham
J. Peccini, Taunton A/L
P. Mission, SRPEDD
H. Zincavage, SRPEDD
S. Taylor, Dartmouth
R. Burgmann, Mattap.
C. Sullivan, Raynham
P. Sullivan, NB A/L

1. Call to Order: The meeting was virtually called to order by Chairman Alan Slavin at 6:32 P.M. A roll call
was taken by municipality. The meeting was recorded.
2. Approval of Minutes: A motion was made to approve the May 26, 2021 minutes with an abstention.
VOTED UNANIMOUSLY.
3. Swearing-In of 2021-2022 Commissioners who have not been sworn-in: Ms. Robbins administered the
oath to newly appointed Commissioners who had not yet been sworn in.
The motion was made and seconded to accept the slate of officers. VOTED UNANIMOUSLY.
4. Reports:
a. Chair: Chairman Slavin commented on upcoming ARPA funding and stated that communities need
to be careful using these funds. He mentioned the reporting of using the funds need to be handled
carefully. He stated if you make an error with reporting to the State they can take the funds back.
Chairman Slavin updated Commissioners on the status of the EDA-funded Marine Sciences and
Technology Corridor initiative which had been placed on hold following recent personnel changes at
UMass-Dartmouth but that there had been indication recently from EDA that the initiative might be
put back into play. He stated that he had been in contact with Representative Keating and he and
Mr. Walker were engaged in efforts to see about ensuring that the timely region-wide initiative is
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ultimately completed. Chairman Slavin stated that they are just hoping that EDA will give the go
ahead for SRPEDD, fellow RPA the Cape Cod Commission (CCC) and other partners to be able to pick
up where the very promising initiative had been left off. Among other challenges, he noted, is going
to be coming up with the original EDA grant’s required match.
b. Executive Director: Mr. Walker referenced the annual New Commissioner Orientation and
Information Session that had taken place immediately before tonight’s meeting and welcomed and
thanked those in attendance via Zoom. He shared that he hoped all had found the background
information helpful, and that staff looked forward to working with each of the new Commissioners.
By way of other updates, he mentioned that SRPEDD is a proud new owner of a second drone; that
Commissioners may have noticed the incredible photos on the SRPEDD website, quite a number of
which have been taken with the drone by SRPEDD’s drone pilot, Kevin Ham. Mr. Walker also
reported that there are a couple of other staff members that have been training with Mr. Ham, and
who will shortly be eligible for their pilot's licenses. He indicated that staff has been discovering an
increasing number of beneficial uses and applications for the drones, from usage in conjunction with
Master Plan initiatives to economic development and promotion, with some highly skilled
individuals at the controls. He encouraged communities to please reach out if they were interested.
Mr. Walker also reported that he had inadvertently neglected to mention last meeting that SRPEDD
was happy to have Principal Planner and resident bicycle and pedestrian planning expert Jackie
Jones, receive appointment to the State Bicycle and Pedestrian Committee.
5. Consent Agenda:
a. Regional Reviews: None this month.
b. Contracts: Chairman Slavin referred the Commission to the contracts below. The Chairman read the
following contracts below for consideration by the Commission.
Be it resolved that the SRPEDD Commission authorizes the Chairman, Treasurer, Officers and
Executive Director, as appropriate, to negotiate and execute the following contracts:
1. With the Town of Dartmouth for assistance completing an Open Space and Recreation Plan for an
amount not to exceed $23,450.
2. With the City of Taunton for assistance to begin the process of creating a wayfinding map for use
throughout Downtown for an amount not to exceed $2,000.
3. With the Commonwealth’s Executive Office of Administration and Finance (ANF) under
its Community Compact Cabinet Regionalization and Efficiency Program to fund a portion of the
work necessary to develop the SRPEDD Regional Resiliency Plan (SRRP) for an amount not to exceed
$78,725.
A motion was made and seconded to approve the three contracts listed above. VOTED
UNANIMOUSLY.
6. Committee Reports:
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a. Finance Committee: Mr. Horowitz mentioned the Finance Committee stated that the Committee
met via Zoom on May 27, 2021, and the April 22, 2021, minutes were approved, Treasurer’s Report
for April 2021 received, and a warrant for expenses approved in the amount of $19,212.62.
The Committee also reviewed the OPEB statement for March 2021 included in the packet along with
April 2021 month-end general journal entries.
Mr. Horowitz in addition mentioned that since the last Commission meeting the Finance Committee
had also met on June 17, 2021, at the SRPEDD Office as a hybrid meeting, at which time the May 27,
2021, meeting minutes were approved, Treasurer’s Report for May 2021 received, and a warrant for
expenses approved in the amount of $15,845.43. In addition, the Committee reviewed the OPEB
statement for April 2021, along with May 2021 month-end general journal entries, and that
Members had commenced review of the SRPEDD Investment Policy Statement, and ongoing OPEB
account access, with both items continued to the next meeting.
Finally, Mr. Horowitz mentioned that the Personnel Committee had approved an annual increase of
$3,000 for Mr. Walker in conjunction with his FY’21 performance evaluation and Chairman Slavin
mentioned that the Personnel Committee was in the process of finalizing a renewal contract for
another five years for Mr. Walker, for forwarding to the Commission in July.
b. Joint Transportation Planning Group/MPO: Mr. Mission mentioned that the UPWP was approved at
the June 15th SMMPO meeting which was held as a hybrid meeting as well. He stated because of the
expiration of the governor's executive orders on June 15, at 12:01 AM, the MPO was required to
satisfy a quorum with people meeting in-person, and the remainder were able to join remotely via
Zoom. He shared that staff were able to try out some new equipment [remote camera and mic
setup designed for hybrid meetings from Owl Labs], and that the equipment had worked out well.
A motioned was made and seconded to approve the Transportation report. VOTED
UNANIMOUSLY.
•

Election of Two MPO Members, per Bylaw, to Fill Seats of MPO Members whose terms are
Expiring: Mr. Mission stated that the SRPEDD Commission is responsible for electing two
members annually to represent the 23 towns as part of the MPO board. He indicated that
there is a unique situation this year because there are three spots that are open for the town
representation portion of the MPO board. First, there are two spots which expire on July 31,
2021, with one being held by Commissioner Leilani Dalpe of Middleborough who is on the
BOS, and the second being held by Lorne Wallace of the Somerset BOS. Mr. Lawless was
appointed, per the bylaws, by the Somerset Select Board to complete the term on the MPO
formerly held by Holly McNamara, who resigned from her position on the Select Board this
past Spring. Leilani Dalpe is not seeking reelection to the MPO board. Her term is slated to
expire this year. Mr. Mission stated that there is also a third vacancy available because Julie
Boyce, a Town Council member from the Town of North Attleboro was not reelected and
therefore is due to leave office on June 30th. SRPEDD has not received an appointment from
North Attleboro to fulfill the remainder of her term. Her term on the MPO expires on July 31,
2022, and, according to the bylaws, the members of the four Boards of Selectmen in the
district are to be elected by the SRPEDD Commission. He mentioned per bylaws, we are
required to have at least one to two representatives on the MPO board from Plymouth
County, and at least two to three selectmen from Bristol County to be part of the Board. He
mentioned that with Ms. Dalpe stepping down, it leaves a vacancy for Plymouth County.
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Mr. Mission introduced Mr. Mark Germain as a Plymouth County candidate. Mr. Germain
gave a brief introduction of himself stating that he is from Middleborough and explained why
he would like to sit on the MPO board.
A motion was made and seconded to approve Mr. Mark Germain to represent Plymouth
County on the MPO board. VOTED UNANIMOUSLY.
Mr. Mission mentioned that a second vote was needed for the Bristol County representative
with four candidates. He introduced Mr. Robert Espindola from Fairhaven and stated that he
is a candidate for Bristol County. Mr. Espindola mentioned that his bio had been included in
the packet and explained why he would like to sit on the MPO Board. Mr. Mission
introduced Mr. Dean Larabee from Berkley and stated that he is also a Bristol County
candidate. Mr. Larabee gave brief bio of himself as well and stated why he would like to sit
on the MPO Board. Mr. Mission mentioned there are two other candidates that could not
attend was tonight’s meeting because both had BOS meetings. He mentioned one was Lorne
Lawless from Somerset and the other, Justin Sullivan, from Seekonk, likewise in Bristol
County. Mr. Mission read brief bios of both and reiterated that the Bristol County seat was
for a two-year term.
The vote was tallied, and a motion was made and seconded to approve Mr. Robert Espindola
as Bristol County representative for a two-year term. VOTED UNANIMOUSLY.
Mr. Mission stated that this next vote would be for the third and final MPO board opening
and included candidates Mr. Larabee, Mr. Sullivan, and Mr. Lawless for the one-year term.
The vote was tallied, and a motion was made and seconded to approve Mr. Dean Larabee for
the one-year term on the MPO Board. VOTED UNANIMOUSLY.
7. Funding Availability Notifications, Grant Awards Notifications, and letters of Support Requests:
Referring Commissioners to the award letter contained in the agenda packets, Mr. Walker referenced
that SRPEDD had recently been awarded a competitive Efficiency and Regionalization grant from the
state on behalf of its district-wide Regional Resilience Plan development proposal, that Ms. Zincavage
was on hand to brief the Commission on.
8. Programs and Project Updates:
a.
SRPEDD Regional Resilience Plan: Ms. Zincavage explained that the upcoming plan would
focus on climate change and other planning-related best practices, and would emphasize
stakeholder engagement, collaboration, and partnerships across SRPEDD’s 27-municipalities.
Envisioned, are a series of project steering committees on different facets of the plan that
will meet and share findings on a regular basis. Ms. Zincavage explained the different tasks,
local requirements and existing practices for the region. She explained the cost structure for
the plan. She further discussed the plan and took questions from the Commission.
b.

Green Communities/REPA Update: Ms. Zincavage also reported on Green Communities and
stated that Mr. Arbeene had been the point person for area communities, prior to his recent
departure. She gave a brief explanation of this program, and asked that any interested
communities please give her a call.
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9. Old Business:
a. Technical Assistance: Mr. King referred to the monthly update on projects
contained in the packets. Mr. King stated that if Commissioners had questions to please
reach out to him.
A motioned was made and seconded to approve the Technical Assistance report. VOTED
UNANIMOUSLY.
b. Extension of Remote Participation as an Option under Open Meeting Law: Chairman
Slavin mentioned with the Governor’s recent signing an extension has been granted to
Open Meeting Law (OML) requirements. With regard to upcoming SRPEDD Commission
meetings, he suggested that the Commission continue to meet remotely in July as there
is no meeting in August, and then switch to hybrid beginning in September, but that
there would be further discussion, continued monitoring of the situation, and
Commissioner could vote their preference next meeting. Mr. Walker mentioned that
the Finance Committee had also been experimenting with the hybrid meeting
equipment referenced earlier, and that it enabled remote participants to hear and see
the in-person attendees who were speaking. Mr. Mendes commented that in the chat
area that the hybrid idea and option of continuing to attend remotely worked well for
him. Mr. Quellette also mentioned that it would be advantageous if hybrid meetings
were to be held going forward, and Commissioners offered the option of continuing to
meet remotely. Mr. Whitin mentioned stated that he is likewise in favor having
participated in the hybrid Finance Committee meeting and it worked out well.
Mr. Henry indicated that it seemed there was already a consensus in favor of meeting
remotely in July and switching to hybrid in September. Just to be certain, Chairman
Slavin asked that staff reach out to those not in attendance to solicit their preference
with respect to type of attendance at future meetings.
10. New Business: Chairman Slavin stated in the past that presenters have been arranged on requested
topics to speak at Commission meetings and encouraged Commissioners with such requests to please
let Mr. Walker know, and that he or Mr. Walker could reach out to guest speakers.
11. Roundtable: Opportunity for Commissioners to provide updates on local topics, projects or
matters of regional interest: Ms. Bradley mentioned that she heard Mr. Cornock and Mr. Arbeene were
leaving SRPEDD, and that both have helped her a lot with planning issues in the Town of
Middleborough, including South Coast Rail and the 40R project. She stated that she will miss them and
hopes they are going on to further great adventures. Mr. Walker agreed that both would be very much
missed, that all had enjoyed opportunity to connect with them at a recent staff gathering at Dighton
State Park, and that Jed and Eric were, indeed, off to new adventures having each accepted local town
planning positions with the towns of Falmouth and Wellesley, respectively.
Mr. Espindola updated fellow Commissioners on the status of the municipal broadband program in
Fairhaven, indicating that he would know more in the coming months about cost, and that the town
needs to hold another town meeting vote. Mr. Espindola stated there is a lot of interest in his
community with regard to Broadband.
Ms. Carboni stated that Lakeville has approved the request to hire a Town Planner which will be posted
soon. She mentioned the Planning Board has wanted this position for a few years. Mr. Whitin stated at
that a meeting a few weeks ago Westport had approved the request for hiring an Assistant Town
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Planner which will also be posted soon.
12. Adjourn: The meeting was adjourned at 7:45 PM. The next Commission meeting will be on
Wednesday, July 28, 2021 at 6:30 P.M. held virtually.
Respectfully submitted,
_____________________________

Janice E. Robbins, Secretary
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SUPPORTING DOCUMENTS
AGENDA ITEM: Grant/Contract Approvals, # 5.b.

DATE: 7/28/21

Be it resolved that the SRPEDD Commission authorizes the Chairman, Treasurer, Officers and Executive
Director, as appropriate, to negotiate and execute the following contracts:
1.

With the City of Taunton to assist with the creation of an Open Space and Recreation Plan for
an amount not to exceed $9,000.

2.

With the Town of Wareham to create drone-captured imagery and video of Onset Village for an
amount not to exceed $550.

3.

With the Town of Fairhaven to assist with the creation of an economic development plan for
the reuse and redevelopment of the Alden Road corridor for an amount not to exceed $6,000.

4.

With the Town of Carver to assist with the creation of an Open Space and Recreation Plan for
an amount not to exceed $9,000.

5.

With Robert Cabral, incoming new Principal Comprehensive Planner/Project Manager, at the
amount of $75,000 per year, beginning July 19, 2021.

6.

With Danica Warns, incoming new Senior Environmental Planner, at the amount of $61,545 per
year, beginning August 23, 2021.
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SUPPORTING DOCUMENTS
DATE: 7/28/21
AGENDA ITEM: Finance Committee Report # 6.a.
The Finance Committee met on July 21, 2021 at the SRPEDD Office with Ms. Marie Clarner and Mr. James
Whitin joining remotely. The June 17, 2021, Finance meeting minutes were approved, the Treasurer’s
Report for June 2021 received, and a warrant for expenses accepted in the amount of $51,770.15.
Cash & Funds: June 1, 2021
Cash Receipts: June 1 – 30, 2021
Total Cash Accounted for:

$ 696,229.90
$ 213,994.34
$ 910,224.24

Disbursements: June 1 – 30, 2021
Cash & Funds: June 30, 2021
Total Cash Accounted for:

$ 172,927.92
$ 737,296.32
$ 910,224.24

The Committee reviewed OPEB statements for May and June 2021 included in the packet along with June
2021 month-end general journal entries.
The Committee also completed its review and voted to approve update edits to the SRPEDD Investment
Policy Statement (attached) which provides investment guidelines with respect to the agency’s mandated
Other Post-Employment Benefits (OPEB) trust account, for forwarding to the Commission.
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6.a. Updated IPS

SRPEDD OPEB Trust Account - Statement of Investment Policy
Originally Approved Finance Committee 11/7/2018; SRPEDD Commission 12/5/2018
First Revision Approved Finance Committee 7/21/2021; SRPEDD Commission _________
A. INTRODUCTION
The Southeastern Regional Planning and Economic Development District (SRPEDD) Other
Postemployment Benefits (OPEB) Trust Account, (hereinafter referred to as the “Fund”) was
created to allow SRPEDD to prefund its OPEB obligations. The purpose of this Statement of
Investment Policy is to establish guidelines for the Fund’s investment portfolio (the “Portfolio”).
The statement also incorporates accountability standards that will be used for monitoring the
progress of the Portfolio’s investment program and for evaluating the contributions of the
Investment Manager(s) hired on behalf of the Fund and its beneficiaries.
The Finance Committee of SRPEDD, (hereinafter referred to as the “Committee”), shall be
responsible for monitoring and evaluating the Fund’s performance. These funds may be
invested in fixed income securities, equities, and cash in accordance with established Portfolio
guidelines (see Appendix A).

B.

INVESTMENT OBJECTIVE
1. Safety of Principal
Preservation of principal always takes priority over maximizing returns. Preservation shall be
measured in terms of real spending power after adjustments for additions to and
withdrawals from the Portfolio. Principal preservation and stability will be achieved through
investment in high quality obligations and securities listed in Appendix A, Table 2, the
permissible investments list. Credit or default risk will be minimized by not purchasing
securities on margin or executing short sales; not pledging or hypothecating securities,
except for loans of securities that are fully collateralized; nor purchasing or selling derivative
securities for speculation or leverage.
2. Competitive Rates of Return
An investment strategy will be used to maximize return potential (net of fees and expenses)
within the risk parameters. Through maturity and market sector analysis, a Portfolio will be
constructed that maximizes investment return while minimizing risk. Both fixed income and
equity portions of the Portfolio are expected to be competitive against respective
benchmarks as predetermined by the Committee and the Investment Manager(s) hired on
behalf of the Fund.
3. Liquidity
Liquidity may be necessary from time to time and periodic withdrawals may be required by the
Committee, as necessitated by staff retirements and associated retiree health insurance costs.
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4. Permissible Investments/Diversification
Appendix A, Table 1 specifies the allowable range and target allocations for each asset class.
No more than 5% of the market value of the Fund may be invested in the obligations of any
one issuer, other than the U.S. Government and its agencies. This provision does not apply
to mutual funds and exchange-traded funds where no one holding makes up more than 10%
of total fund assets.
The Portfolio’s composite investment performance (net of fees and expenses) will be judged
against a composite benchmark consisting of the following unmanaged market indexes
weighted according to the expected target asset allocations stipulated by the Portfolio’s
investment guidelines:
•
•
•
•

U.S. Equity: Wilshire 5000 Total Market Index, or functional equivalent
Non-U.S. Equity: MSCI EAFE + EM Index, or functional equivalent
Fixed Income: Barclays Capital U.S. Aggregate Bond Index, or functional equivalent
Cash and Cash Equivalents: Bloomberg Barclays 1-3 Month T-Bill Index, or functional equivalent

C. INVESTMENT MANAGEMENT RESPONSIBILITIES
1. The Investment Manager(s) may buy and sell securities that meet the above criteria without
prior approval.
2. Proposed actions to the contrary of the foregoing guidelines may only be taken with the
written approval of the Committee.
3. The Investment Manager(s) will provide statements including all investment transactions
and security listings on a monthly basis.
4. The Investment Manager(s) is/are encouraged to recommend changes to the Committee
that may better permit the achievement of objectives.
5. The Investment Manager(s) will make every attempt to select mutual funds and exchangetraded funds with the lowest expense ratio (inclusive of loads, purchase fees, redemption
fees, exchange fees, management fees, account fees, and 12b-1/distribution and service
fees) that achieve the goals of this Policy.
6. The Investment Manager(s) will make every attempt to obtain the best possible execution
on all trades.
7. This Policy is an expression of investment direction and intent. The Investment Manager(s)
will not be held liable for any investment action taken, or not taken, in good faith.
8. The Investment Manager(s) will provide quarterly comparisons of the rates of return of the
investment Portfolio and the benchmarks specified in section (B)(4) above.
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9. The Investment Manager(s) will provide annual performance reports, in person, as
requested, to the Committee. Reporting will include:
a. The continuing appropriateness of the existing objectives and guidelines.
b. Investment performance relative to predetermined benchmarks.
c. Economic and market considerations.
D. FINANCE COMMITTEE RESPONSIBILITIES
1. The Committee is to act as liaison between the Investment Manager(s) and the SRPEDD
Commission.
2. The Committee has the right to remove funds and assets from the control of the Investment
Manager(s).
3. The Committee will adopt, review and revise the Investment Policy as circumstances
require, but no less frequently than every three years.
4. The Committee will provide written instructions to the Investment Manager(s) of any
exception to the aforementioned.
Approved by:

____________________________________________
SRPEDD Chairman

__________________________
Date

____________________________________________
SRPEDD Treasurer and Finance Committee Chair

__________________________
Date

____________________________________________
SRPEDD Executive Director

__________________________
Date
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Appendix A

Portfolio Allocation Guidelines
Table 1

Asset Class
U.S. Equities
Non-U.S. Equities
Fixed Income
Cash or Equivalents

Allowable Range
20% - 65%
0% - 15%
25% - 50%
0% - 5%

Target Allocation
50%
10%
40%
<1%

List of Permissible Investments
Table 2

United States Treasuries
United States government agency obligations
Money market mutual funds with a total expense ratio (inclusive of loads, purchase fees, redemption
fees, exchange fees, management fees, account fees, and 12b-1/distribution and service fees) less than
or equal to 0.25%
Certificates of Deposit issued by Federally insured lending institutions
Corporate bonds rated investment grade by Standard & Poor’s or Moody (those rated by at least one
rating agency as "Baa3/BBB-" or higher)
Bond mutual funds and exchange traded funds incorporating permissible fixed income investments as
specified on this list with a total expense ratio (inclusive of loads, purchase fees, redemption fees,
exchange fees, management fees, account fees, and 12b-1/distribution and service fees) less than or
equal to 0.75%
Individual U.S. equities included in the Standard & Poor's 500 stock market index (no more than 5% of
the market value of the Fund may be invested in any one individual holding)
U.S. domestic equity mutual funds and exchange traded funds with a total expense ratio (inclusive of
loads, purchase fees, redemption fees, exchange fees, management fees, account fees, and 12b1/distribution and service fees) less than or equal to 0.75%
Non-U.S. equity mutual funds and exchange traded funds with a total expense ratio (inclusive of loads,
purchase fees, redemption fees, exchange fees, management fees, account fees, and 12b-1/distribution
and service fees) less than or equal to 1.0%
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SUPPORTING DOCUMENTS
DATE: 7/28/21
AGENDA ITEM: Personnel Committee Report # 6.b.
The Personnel Committee met on June 30 to discuss the proposed draft renewal contract with Executive
Director Walker following review by attorney Joe Emerson and approved for forwarding to the full
Commission at its upcoming meeting on July 28.
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SUPPORTING DOCUMENTS
DATE: 7/28/21
AGENDA ITEM: Committee Reports- JTPG/SMMPO, # 6.c.
DRAFT Minutes of the Southeastern Massachusetts Metropolitan Planning Organization (SMMPO)
Hybrid Meeting on Tuesday, June 15, 2021 at 1:00 PM
Held at the SRPEDD office and remotely via Zoom (Hybrid)
The following members were in attendance in-person at the SRPEDD office:
Steve Woelfel--------------Representing Jamey Tesler, Acting MassDOT Secretary and CEO, Chair
Pamela Haznar-------------Representing Jonathan Gulliver, MassDOT Highway Div. Administrator
Manuel H. Silva------------Representing Jon Mitchell, Mayor of New Bedford
Bill Roth----------------------Representing Shaunna O’Connell, Mayor of Taunton
Gary Ayrassian-------------Representing Paul Heroux, Mayor of Attleboro
Lorne Lawless--------------Town of Somerset
Alan Slavin------------------SRPEDD Commission Chair
Stacy Forte-----------------Representing Mark Sousa, GATRA Administrator
Shayne Trimbell-----------Representing Erik Rousseau, SRTA Administrator
The following members were present via Zoom:
William Kenney------------Representing Paul Coogan, Mayor of Fall River
Leilani Dalpe----------------Town of Middleborough
Also present at the SRPEDD Office:
Lilia Cabral-Bernard------SRPEDD
The following were also present via Zoom:
Andrew Reovan-------------FHWA
Ben Muller-------------------MassDOT
Michelle Ho------------------MassDOT
Michael Lorenco------------Town of Mattapoisett
MaryEllen DeFrias----------MassDevelopment
Paul Mission-----------------SRPEDD
Lisa Estrela-Pedro----------SRPEDD
Sean Hilton-------------------SRPEDD
Julianne Griffith-------------SRPEDD
Handouts:
SMMPO Agenda June 15, 2021
SMMPO Draft Meeting Minutes May 18, 2021
FFY2021-2025 Proposed TIP Amendments #6
1. Call to Order and Roll Call-

1.1

AGENDA:

Chairman Woelfel opened the SMMPO meeting at 1:06 pm. The in-person attendees introduced
themselves, followed by those attending via Zoom.
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2. Approval of Minutes – May 18, 2021 (Materials Attached and Vote needed)
Chairman Woelfel requested a motion to approve the minutes from the SMMPO meeting from May 18,
2021. The motion was made by Alan Slavin and seconded by Pamela Haznar.
THE MOTION PASSED with One Abstention.
3. Public Comments - Opportunity for the public to address the SMMPOChairman Woelfel invited members of the public to make any comments. Mike Lorenco from the town of
Mattapoisett introduced himself and gave an update on the TIP project for the improvements on Main
Street, Water Street, Beacon and Marion Road. He informed the group that progress on this project prior to
his arrival had been slow, on the funding side and also the planning side. He wanted to let the group know
that they are pushing this forward by getting funding at town meeting this spring to fund the complete 75%
design of this project.
4. Regional Transit Authorities (RTAs) Report - RTA UpdatesShayne Trimbell from SRTA informed the group that ridership has recovered to 65-70% of pre-pandemic
numbers with expected increases in the fall with student trips from Durfee High School in Fall River. He also
announced that the SRTA intercity express service between New Bedford and Fall River had been funded
for another year and will continue.
Stacy Forte of GATRA informed the group that they are looking to go forward with scheduled route
changes, talking to the public about those this summer. They will also be instituting a new AVL system and
are working to get some earmarks, federal funding for a maintenance facility.
Mr. Ayrassian asked which routes would be changed, particularly in Attleborough and Ms. Forte responded
that there would be no loss of coverage and there would be a full public hearing before any changes would
be made.
5. FFY2021-2025 TIP Proposed Amendments - Discussion on proposed FFY
2021 Transit Amendments (Materials Attached and Vote needed to release to 21-day comment
period)
Ms. Lisa Estrela-Pedro presented the group with Proposed Amendment #6 to FFY2021 of the FFY2021-2025
TIP by explaining that there are numerous amendments being proposed in the transit element. Under the
5307 program there are 4 new projects being proposed for GATRA, to acquire miscellaneous support
equipment for maintenance facilities. There is also a rehab/renovation to an administration or maintenance
facility which will involve work on the electric gate and fencing, as well as electrical upgrades at the
Taunton Maintenance Facility.
There is also a project to acquire miscellaneous support equipment for IT which is replacement computer
equipment as well as software upgrades and licenses.
Under the 5310 program there are 2 new projects being proposed for GATRA including Med Wheels
Operating which is a continuation of funding for the long-distance medical program for seniors and persons
with disabilities. Also, the Plymouth C.A.R., a continuation of funding for the Plymouth voucher program for
Lyft and Uber to provide transportation when GATRA is unavailable.
Under the 5339 program there are 2 new projects being proposed for GATRA including
Acquire - Miscellaneous Support Equipment for New Electric Buses, which will be for the purchase of
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charging stations for electric buses. Also, the purchase of 6 electric bus warranties which is for batteries on
the new electric buses.
Under the Other Non-Federal program there are 2 new projects being proposed, one for GATRA and one
for SRTA and both are for operating assistance. Ms. Estrela-Pedro asked the body to release these
amendments to a 21-day comment period.
The Chairman asked for a motion, which was made by Alan Slavin, and a second, which was made by Gary
Ayrassian. The Chairman asked if there were any questions or comments. Shayne Trimbell asked why the
operating assistance funds were being added to the TIP when state funding has never been added to the
TIP in the past. Ms. Estrela-Pedro informed the group that following the same question from John LeBert of
SRTA, she researched guidance from Federal Transit and it stated that even if it's just using state funds, that
it should be shown on the TIP, which might be the answer to that question.
Some discussion ensued on this issue, including getting the answer on why non-capital projects are being
added to a capital program, as well as if the SMMPO members attending via Zoom are able to make or
second a motion since they are not at the in-person quorum, the best way to make a new motion and/or
rescind the initial motion made, and/or if it would make sense to approve only the federal portion of the
transit amendments for release. Additional discussion ensued and it was decided that Mr. Slavin should
rescind his original motion and Mr. Ayrassian should rescind his second on the original motion, which they
then proceeded to do.
The Chairman then asked for a motion and a second to release the amendments for a 21-day public
comment period as presented by Ms. Estrela-Pedro. That motion was made by Alan Slavin and seconded by
Pamela Haznar.
The Chairman then informed Mr. Trimbell that his comments and concerns are noted and will be reflected
in the minutes and they will find an answer. Mr. Mission then stated that they are just releasing these
amendments for public comment, and that it is not an endorsement or approval and we still have to wait
until July before we take that action. He continued by stating that if, in fact, between now and that time,
we find information that says the state portion does not need to be included within the amendment, then
we can make those adjustments prior to approval of the amendment. The Chair agreed and asked for a
vote.
THE MOTION PASSED UNANIMOUSLY.
6. Discussion and Endorsement of the DRAFT FFY2022 Unified Planning Work Program (UPWP) (Link
- FFY2022 UPWP - Vote needed to approve)
Mr. Mission informed the group that the draft UPWP was released in May. This document is essentially the
work program that guides the staff in how we spend federal and state monies toward transportation
planning efforts within southeastern Massachusetts. It's divided up into several different tasks, and upon
release for public comment, it gave our federal and state partners an opportunity to review and comment,
as well as the general public an opportunity to review and comment. Andrew Reovan from FHWA offered
numerous comments aside from typos and other minor corrections, including changing the word “poverty”
to “low-income”. He also complimented the explanation of 10 guidance factors and the map of the SRPEDD
UPWP projects. He also had some comments on region-wide projects, that are difficult to map but can be
displayed in a table. He also suggested that we add specific dates to timeframes so that language will be
changed. He had a question on the dates of completion for our public participation plan and our freight
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plan. Under flood hazard mitigation and resilience planning, he commented that it sounds like a great
report and will be good to share with other MPOs and maybe nationally. He also complimented the
timetable for the tasks timeline as being very helpful.
The Chairman then asked for a motion and a second to approve the FFY 2022 UPWP. The motion was made
by Alan Slavin and seconded by Bill Roth.
THE MOTION PASSED UNANIMOUSLY.
7. Other Business
Mr. Mission offered congratulations to Ms. Leilani Dalpe who is the representative from the town of
Middleborough, as she is taking a new job in the Mayor’s office in the town of Weymouth and will be
leaving the MPO board. He told Ms. Dalpe that she would be missed and that her help was appreciated,
especially her participation on the board.
Ms. Dalpe thanked the board and told them how she had enjoyed her time here immensely and learned so
much.
Mr. Mission asked the Chair to pass around the signatory pages for the UPWP. As in-person members were
signing, Mr. Mission brought up the subject of hybrid meetings, considering the lifting of the state of
emergency and pending legislation to extend the ability for remote meetings. Discussion ensued.
Mr. Roth then offered, on behalf of the City of Taunton, to meet in full at the brand new 21st century City
Hall with both a huge conference room, that is much larger than SRPEDD’s for social distancing, as well as
the council chambers, and it is fully wired.
8. Date and Time for Next Meeting
Mr. Mission announced the next meeting for Tuesday, July 20, 2021 at 1:00 PM, but as far as in-person or
remote is to be determined, but it may be an in-person / hybrid situation until further notice. He then
requested if we could at least have seven members available in person to vote on the amendments that will
be due at that time, it would be greatly appreciated.
9. Adjournment
The Chairman announced if there was nothing else, he would entertain a motion to adjourn the meeting.
Alan Slavin made the motion and Shayne Trimbell seconded it. Hearing all ayes and no objections or
abstentions, the meeting was adjourned at 1:43 PM.
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7a. Fall River EDA Award

From: Stanfield, Darmika (Federal) <DStanfield@doc.gov>
Sent: Thursday, July 22, 2021 2:01 PM
Subject: Notice of Investment Award - City of Fall River Massachusetts

Notice of Investment Award
Title:

COVID-19 – Sewer Line Infrastructure Upgrades Project

DOC Bureau:

Economic Development Administration

Investment No and Type:

01-79-15105 ‒ Economic Adjustment Assistance

Applicant:

City of Fall River Massachusetts

Contact Information:

Paul Ferland, Administrator of Community Utilities
(508) 324-2321; pferland@fallriverma.org

City/County, State:

Fall River/Bristol County, MA

U.S. Congressional District

4

EDA Investment Amount:

$1,056,000

Total Project Cost:

$1,320,000

Anticipated Impact/Outcome: Supports redevelopment and revitalization in the region
to address the economic development needs of
communities adversely affected by the coronavirus
pandemic.

Description: This EDA investment supports the City of Fall River with developing the

Phase I engineering design and permitting requirements for sewer line infrastructure upgrades
to directly support economic development opportunities in Fall River, Massachusetts, a
designated Opportunity Zone. The project will support the remaining future build-out of the
Fall River Industrial Park, Commerce Park and the SouthCoast Life Science and Technology
Park to help advance manufacturing, life sciences and technology in the area. Once
completed, the project will help the region recover from the COVID-19 pandemic, which will
strengthen the regional economy and advance economic resiliency throughout the region.
The CARES Act provides EDA with $1.5 billion for economic development assistance
programs to help communities prevent, prepare for, and respond to coronavirus.
Should you have any questions, please contact EDA at (202) 482-2900.
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8a. DLTA Annual/
Legislative Report

SOUTHEASTERN REGIONAL PLANNING
AND ECONOMIC DEVELOPMENT DISTRICT (SRPEDD)
District Local Technical Assistance (DLTA) Legislative Report
July 2021

An Image from SRPEDD’s 2021 DLTA Solicitation

USE OF FUNDS

District Local Technical Assistance (DLTA) funding enables SRPEDD’s member communities to
undertake many new initiatives that they would otherwise be unable to fund due to limited
budgets and/or the unavailability of personnel resources. Working with the Commonwealth,
regional planning agencies (RPAs) select and implement eligible DLTA projects from community
applications. We emphasize projects that meet the program’s goals and have a high likelihood
of creating more public and private investments.
In 2021, DLTA will once again allow SRPEDD to continue to respond to the needs of our
communities to PLAN AHEAD FOR GROWTH and to PLAN AHEAD FOR HOUSING, including
supporting the HOUSING CHOICE INITIATIVE. SRPEDD will also continue to support the BakerPolito Administration’s Community Compact Cabinet's BEST PRACTICES PROGRAM. This
program allows communities and the Commonwealth to agree on areas of shared interest
(called “Best Practices”). RPAs are in a natural position to provide expert technical assistance to
meet these goals and to work in partnership with state agencies and the communities we serve.
For the period covered by this report (January 1, 2021 through June 30, 2021), SRPEDD has
focused our efforts on (1) supporting the CCC Best Practices Program and (2) planning for
growth, housing, and regionalization. No SRPEDD communities requested HCI-related work.
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SOLICITATION PROCESS

In order to solicit high-quality projects, SRPEDD contacted all communities in our service area
through multiple methods, including:
•

•

A solicitation email sent to all City/Town Managers, Chief Elected Officials, Planning
Boards, Conservation Commissions, DPW Superintendents, Building Inspectors, and
Health Agents.
o This year, SRPEDD also provided an online application option.
Numerous emails, phone calls, and in-person meetings with municipal partners.

Copies of these solicitation materials are available at www.srpedd.org/DLTA. A second round
of solicitation was not required.

DECISION CRITERIA

SRPEDD generated project selection criteria to use when deciding which projects to support.
We reviewed applications by asking some of the following questions:
•
•
•
•
•
•
•

Has the city/town signed a Community Compact with the State and does the proposal
support its adopted Best Practice(s)?
Is the project consistent with DLTA funding purposes?
Does the community or do project partners provide matching funds that provide more
resources to conduct the work and achieve stated goals?
Is the project consistent with the South Coast Rail Corridor Plan – particularly any Local,
Regional, or State Priority Development Areas (PDAs) or Priority Protection Areas
(PPAs)?
What are the expectations for project completion and implementation?
Is there local commitment to the project?
Does this project build on previous work – especially previous DLTA projects?

FUNDED PROJECTS AND MATCHING RESOURCES

SRPEDD funded 11 discrete projects in 2021. Many of these projects build on previous DLTA
work, implement adopted Community Compact Cabinet (CCC) Best Practices, and bring
matching resources to the table. In fact, in 2021, SRPEDD and project partners once again
leveraged our DLTA allotment to create more than a 100% match from various local, state, and
federal sources. 1 These resources allow projects to span multiple years, to include more indepth analysis, and to create improved outcomes for cities and towns in the SRPEDD region.
Projects with matching resources are noted with the funding source(s) in brackets.

At the time of this report, one application to the U.S. Economic Development Administration is in process; a
second is in official review.

1
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2021 Featured Projects
• Regional Resiliency Plan [EDA (anticipated), CCC]: This multi-year and multi-phased
project is a comprehensive evaluation of current resilience levels across the SRPEDD
district in the sectors of environment, economy, infrastructure, and society and
governance. The plan will advance methods to prepare for, mitigate, respond to, and
recover from disruptions and shocks, be they singular disasters or long-term
climatological and economic shifts. Phase I will consist of the formation of and ongoing
interaction with a project Steering Committee and the development of location
typologies throughout the region (to serve as principal planning units). Phase 2 will
focus on the resilience of our environmental systems and our local socio-governmental
preparedness structures. Phase 3 will focus on economic resilience, including resilience
of key workforce support systems (housing, education, etc.) and infrastructure
(transportation, utilities, etc.) that underpin our regional economy.
• North Attleborough [CCC, Local, SRPEDD]: Master Plan Assistance (Phase 2) – This 2-year
project benefits from local, CCC, and DLTA funding and includes an extensive civic
engagement program (both in-person and online). It is representative of the increasing
number of communities (this is one of several ongoing Master Plans funded by DLTA)
who recognize the importance of having a current municipal comprehensive plan in
place to guide local decision-making.
• Taunton: Open Space & Recreation Plan – Working in partnership with a steering
committee and the Office of Economic and Community Development, the OSRP update
will ensure that Taunton is equipped to meet its recreation and conservation goals and
is eligible for essential grant funding to support its efforts.
All 2021 Projects by Category
Support Community Compact Program
• Fairhaven [Local, EDA, SRPEDD]: Alden Road Redevelopment Study
• North Attleborough [CCC, Local, SRPEDD]: Master Plan Assistance (Phase 2)
• Mattapoisett [Local, SRPEDD]: Master Plan Assistance (Phase 2)
• Raynham [Local, SRPEDD]: Master Plan Assistance (Phase 2)
• Seekonk [Local, SRPEDD]: Land Use Master Plan Element
• Taunton [Local]: Open Space and Recreation Plan Update
Planning Ahead for Growth and Housing
• Mansfield [SRPEDD]: Housing Production Plan
• Swansea [SRPEDD]: Land Use & Growth Model
Regionalization
• Regional Active Shooter Response Job-Aid Tool (stakeholders include Marion,
Mattapoisett, and Rochester’s police and fire departments and the Old Rochester
Regional School District)
• Regional Resiliency Plan [EDA, CCC]
• Justice, Equity, and Community Development Planning
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We are honored to conduct all this work alongside our communities and to support the CCC
and the HCI.
The SRPEDD region extends its thanks to the Baker-Polito Administration, the Department of
Housing and Community Development, and the Massachusetts Legislature for both the CCC
Best Practice and DLTA programs.
Sincerely,

Grant J. King, AICP
Comprehensive Planning Manager
SRPEDD
88 Broadway
Taunton, MA 02780
508-824-1367
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SUPPORTING DOCUMENTS
DATE: 7/28/21
AGENDA ITEM: Technical Assistance Report, # 9.a.
Community
Acushnet
Attleboro

Project Name
Municipal Vulnerability Planning
Green Communities Assistance

Status
Ongoing
Ongoing

Department
Comprehensive
Comprehensive

Project Leads
Bill Napolitano
Eric Arbeene

Funding
EOEEA
MA

Attleboro

Traffic Count Assistance Rte 123@I95

Complete

Transportation

Luis de Oliveira

MassDOT

Berkley

Municipal Vulnerability Planning

Ongoing

Comprehensive

Bill Napolitano

DLTA, CCC,
local

Carver

Open Space and Recreation Plan
Update

New

Comprehensive

Helen
Zincavage

local

Carver

TDR Project Technical Assistance

Complete

Comprehensive

Helen
Zincavage

Buzzards Bay
Coalition

Carver

Pre-Application Business Park
Development

Pending

Comprehensive

Don Sullivan

EDA

Complete Streets Prioritization Plan
Open Space and Recreation Plan
Update

Ongoing

Comprehensive

MassDOT

Ongoing

Comprehensive

Jackie Jones
Helen
Zincavage

Dartmouth

Master Plan

Ongoing

Comprehensive

Helen
Zincavage

DLTA, local,
MA

Dartmouth,
Fairhaven, Fall
River,
Wareham

Bike Path (Regional Plan) Assistance

Ongoing

Transportation

Jackie Jones

MassDOT

Dartmouth,
Westport

Route 6 Corridor Study

Ongoing

Transportation

Jackie Jones,
Greg Guertin

MassDOT

Dighton

Culvert Management Plan Phase 2

Ongoing

Comprehensive

Dighton

Speed Zone Sign Placement

Ongoing

Transportation

Fairhaven

Alden Road Redevelopment Study

Scoping

Comprehensive

Phillip Hu,
Lizeth
Gonzalez

Fall River

Middle at Broadway Safety Study

Delayed

Transportation

Lisa EstrelaPedro

MassDOT

Fall River

TOD Market Study, Zoning, and
Design Guidelines

Delayed

Comprehensive

Grant King

DLTA, MA

Fall River

Mothers Brook Sewer Upgrades
EDA Application

Ongoing

Comprehensive

Don Sullivan

EDA

Mansfield

Housing Production Plan

Ongoing

Comprehensive

Eric Arbeene,
Taylor Perez

DLTA, MA

Ongoing

Transportation

Jackie Jones

MassDOT

Ongoing

Comprehensive

Jed Cornock

DLTA, MA

Carver
Dartmouth

Mansfield
Mansfield

Bicycle Planning Technical
Assistance
TOD Area Build-Out and Indicators
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Mansfield

Green Communities Assistance

Ongoing

Comprehensive

Eric Arbeene

DOER

Mansfield

Traffic Count - Safety Evaluation

Complete

Transportation

Luis de Oliveira

MassDOT

Marion

Transit Study

Delayed

Transportation

Marion

OSRD/Cluster Bylaw Updates

Ongoing

Comprehensive

Eric Arbeene

Marion

Housing Production Plan Update

Ongoing

Comprehensive

local

Mattapoisett

Master Plan and Housing
Production Plan

Ongoing

Comprehensive

Mattapoisett

Industrial Drive Infrastructure
Improvement

Ongoing

Comprehensive

Middleborough

Historic/General Use District Bylaw
Amendments

Ongoing

Comprehensive

New Bedford

Marine Commerce Terminal

Pending

Comprehensive

Eric Arbeene
Grant King,
Lizeth
Gonzalez,
Taylor Perez
Don Sullivan,
Bill Napolitano
Jed Cornock,
Lizeth
Gonzalez
Don Sullivan

New Bedford

North Terminal Extension Phase II
and Pier Fendering Project

Ongoing

Comprehensive

Don Sullivan

EDA

New Bedford

Quest Center, Armory District

Pending

Comprehensive

Don Sullivan

EDA

New Bedford

TOD Market Study, Zoning, and
Design Guidelines

Ongoing

Comprehensive

Jed Cornock

DLTA, SCR,
City

New Bedford

OSRP Design and Civic Engagement

Ongoing

Comprehensive

North
Attleboro

Master Plan

Ongoing

Comprehensive

Norton

Bicycle Committee Technical
Assistance

Ongoing

Transportation

MassDOT
DLTA, local,
MA

DLTA, CCC,
local, MA
local, EDA
MassDOT,
SCR
EDA

Helen
Zincavage
Eric Arbeene,
Grant King

DLTA, CCC,
local, MA

Jackie Jones

MassDOT

MassDOT

Norton

Master Plan

Ongoing

Comprehensive

Plainville

ADA Self-Assessment and Transition
Plan

Ongoing

Comprehensive

Raynham

Master Plan

Ongoing

Comprehensive

Rochester

Green Communities Assistance

Ongoing

Comprehensive

Grant King,
Sara Brown,
Lizeth
Gonzalez
Lizeth
Gonzalez
Jed Cornock,
Lizeth
Gonzalez
Eric Arbeene

Seekonk

Services and Facilities Master Plan
Element

Final
Draft

Comprehensive

Sara Brown

DLTA

Seekonk

Land Use Master Plan Element

Ongoing

Comprehensive

Sara Brown,
Taylor Perez

DLTA, local,
MA

Somerset

Green Communities Program
Assistance

Ongoing

Comprehensive

Eric Arbeene

DOER

Ongoing

Comprehensive

Don Sullivan

EDA

Ongoing

Transportation

Luis de Oliveira

MassDOT

Ongoing

Comprehensive

Bill Napolitano

EOEEA

Somerset
Somerset
Somerset

Inflow & Infiltration EDA Application
Route 103 Access Management
Study
Municipal Vulnerability Planning
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Somerset,
Swansea

Wastewater District Assistance

Ongoing

Comprehensive

Don Sullivan

EDA

Swansea
Swansea

Complete Streets Prioritization Plan
Town-Wide Growth Model

Ongoing
Ongoing

Comprehensive
Comprehensive

Jed Cornock
Taylor Perez

MassDOT
DLTA, MA

Taunton

Wayfinding Mapping

Ongoing

Comprehensive

Taylor Perez

local

Taunton

Open Space and Recreation Plan
Update

Ongoing

Comprehensive

Helen
Zincavage

DLTA, local

Taunton

MSIP V- Business Park

Ongoing

Comprehensive

Don Sullivan

EDA

Taunton

Economic Development Marketing
and Permitting

Ongoing

Comprehensive

Grant King,
Sara Brown

DLTA, MA,
CCC

Wareham

Drone Survey of Onset Village

New

Comprehensive

Kevin Ham

local

Wareham

Bicycle Committee Technical
Assistance

Ongoing

Transportation

Jackie Jones

MassDOT

Comprehensive

Jeff Walker,
Bill Napolitano,
SRPEDD
Helen
Zincavage
Helen
Zincavage, Bill
Napolitano,
Don Sullivan,
Grant King

Legislative

FEMA Flood Map Bylaw Update

Ongoing

DLTA and
CCC; U.S.
EDA
(application
pending)

Regional

SRPEDD Regional Resilience Plan
(SRRP)

Ongoing

Comprehensive

Regional

Old Rochester Regional High School
Active Shooter Response Job-Aid
Tool

Ongoing

Comprehensive,
Homeland
Kevin Ham
Security

DLTA

Regional

Justice, Equity, and Community
Development (JECD) Initiative

Ongoing

Comprehensive

Taylor Perez

DLTA

Regional

CARES Act/COVID-19 U.S. EDA
Technical Assistance

Ongoing

Comprehensive

Jeff Walker,
Don Sullivan,
Grant King

SRPEDD, U.S.
EDA

Regional

South Coast Administrators
Committee

Ongoing

Administrative

Jeff Walker

SRPEDD

Regional

Mass. Assn. of Regional Planning
Commissions (MARPA)

Ongoing

Administrative

Jeff Walker

RPAs

Regional

South Coast Bikeway Planning
Phase 2

Ongoing

Comprehensive

Jackie Jones

Local,
MassDOT

Regional

Traffic Counting and Turning
Movement Counts

Delayed

Transportation

Luis de Oliveira

MassDOT

Regional

Pavement Management - Fed. Aid
Road Network

Ongoing

Transportation

Luis de Oliveira

MassDOT

Regional

Bus Stop Capital Investment Plan

Ongoing

Transportation

Regional

Bus Stop Inventory Update

Ongoing

Transportation
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Jennifer
Chaves
Jennifer
Chaves

MassDOT
MassDOT
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Regional

Agriculture Retention Workshops

Ongoing

Comprehensive

Bill Napolitano,
Helen
DLTA
Zincavage

Regional

Regional Housing Services Office
Feasibility Study

Ongoing

Comprehensive

Eric Arbeene

Regional

Rural Policy Advisory Council

Ongoing

Comprehensive

Regional

Cranberry Bog Program Technical
Assistance

Ongoing

Comprehensive

Regional

Assawompset Ponds Flood
Management Program

Ongoing

Comprehensive

Regional

Taunton Watershed Pilot Project

Ongoing

Comprehensive

Regional

SE Marine Technology Corridor

Ongoing

Comprehensive

Regional
RegionalGATRA

Taunton River Trail
Technical Assistance Planning and
GIS

Ongoing

Transportation

Ongoing

Transportation

Regional-SRTA

Technical Assistance Planning and
GIS

Ongoing

SRPEDD

Jen Chaves, E.
Anne Dors

SRTA

Regional

Trails Mapping (Off Road)

Ongoing

Transportation

Greg Guertin,
Jackie Jones,
Karen Porter

MassDOT

Regional

Freight Action Plan

Ongoing

Transportation

Greg Guertin

MassDOT
MassDOT

MassDOT

Helen
Zincavage
Bill Napolitano,
Helen
Zincavage
Bill Napolitano,
Helen
Zincavage
Bill Napolitano,
Helen
Zincavage
Don Sullivan,
Jeff Walker

DLTA, sister
RPAs

Bill Napolitano
Jen Chaves, E.
Anne Dors

MassDOT

Regional

RTP Continuous Public Outreach

Ongoing

Transportation

Lisa EstrelaPedro, Lilia
Cabral, Lizeth
Gonzalez

Regional SRTA

Transit Signal Prioritization Study

Complete

Transportation

Guoqiang Li,
Paul Mission
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DLTA,
MassHousing

DER
DER
SNEP, MassAudubon
EDA

GATRA
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10a Future of Work in MA
Report- Exec. Summary

PREPARING FOR THE
FUTURE OF WORK IN
THE COMMONWEALTH
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20210728 SRPEDD Commission Mtg

Page 38 of 43

01
EXECUTIVE
SUMMARY
The Commonwealth of
Massachusetts has experienced
vibrant economic growth in recent
years, propelled by a talented
workforce and good overall quality
of life. The state has become a global
leader in many disciplines, including
healthcare, biotechnology, sciences,
engineering, higher education,
technology, and finance.1 It is ranked
as one of the most attractive states
for citizens to live, and its per-capita
personal income is the third-highest
in the nation.2 Among all 50 states,
Massachusetts is ranked first in
patents per capita, first in venture
4
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capital funding per GDP, and fifth in the number
of company headquarters per capita.3 Bloomberg’s
annual State Innovation Index ranked the state
as “the most innovative state in America,” thanks
to its growing concentration of entrepreneurial
start-ups over the past decade.4 Access to topnotch educational institutions and to highly skilled
labor pools has attracted employers of all sizes and
served as an important driver of Massachusetts’
growth. Massachusetts benefits from a moderate
tax regime and is ranked 21 in terms of overall
tax burden by state.5 The state’s public-school
students place in the nation’s top tier for academic
performance,6 and the Commonwealth is home to
122 institutions of higher education.7
Despite these competitive advantages, the effects
of COVID-19 have profoundly challenged the
Commonwealth. COVID-19 was not only the worst
public health crisis of the last hundred years, but
also an economic calamity that caused 560,000
residents to become unemployed,8 and half of all
small businesses to close at the pandemic’s height
in April 2020.9
As we emerge from the pandemic, the study
outlined in this report, Preparing for the Future of
Work in the Commonwealth of Massachusettes,
explores what work could look like in
Massachusetts in both the near term (to 2025)
and the longer term (to 2030). It explores what
the implications might be for the Commonwealth
and its residents across its regions, economic
sectors, commercial centers, local downtowns,
transportation, and public spaces.
This work aims to provide a fact base and
assessment of current and future trends to inform
any workforce and economic interventions that
might be needed to address recent challenges
and to prepare the state and its citizens for
a successful future. Extensive research was
conducted, including more than 60 analyses,
discussions with business leaders, resident and
business surveys, and expert interviews across

a broad range of topics and regions within the
Commonwealth to inform perspectives in this
report. In addition, an Advisory Council10 was
convened, comprised of fourteen business and
education leaders from the Commonwealth across
diverse geographies and industries, to provide
input and feedback on the emerging future of
work impacts.
Many of the factors impacting the future of
work (such as rising income levels and an aging
population) are not new. However, COVID-19
and the substantial shifts in how Massachusetts
residents work over the past year have
accentuated and accelerated many of these
factors (such as the use of e-commerce and the
pace of adoption of automation). Moreover, new
factors have emerged (such as the spread of
remote and hybrid work at-scale and a reduction
in business travel). The degree of change and
resulting shifts in how Massachusetts residents
live and work vary across regions, industries and
occupations in the Commonwealth – as well as
across gender and race.
To complicate matters, how these factors will
evolve has real uncertainty; it is difficult to
determine, for example, how structural the decline
in business travel will be, or whether there will
be a surplus of commercial real estate in urban
areas, or how deeply the adoption of hybrid,
work from home models will decrease public
transportation ridership. With these uncertainties
in mind, three potential scenarios were considered
for how these factors may impact the future of
work in the Commonwealth. Furthermore, the
Commonwealth is not homogeneous, and this
report explores seven regional archetypes to assess
how the challenges and opportunities arising from
the future of work could be experienced differently
across the state.
This report is anchored in eight core insights that
could cause the most critical shifts impacting the
future of work in the Commonwealth. These are: (1)

5
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reduced demand for office real estate as workers
spend more time in residential areas due to hybrid
work; (2) the need for affordable, flexible, childcare
options that cater to the needs of the future; (3)
ridership declines in public transit (particularly
commuter rail) (4) reduced business travel; (5) a
need for reskilling at an unprecedented scale and
pace; (6) slowing population growth; (7) greater
equity challenges; and (8) capacity-constrained
housing options that meet the requirements of
all. These eight insights are summarized into the
four overall themes for the Commonwealth in the
future that we highlight below.

First, changing ways of working –
such as hybrid and remote work
– may shift the center of gravity
away from the urban core, further
reinforced if business travel
decreases.
Our analysis shows that around a third of
Massachusetts residents can work remotely – a
higher percentage than in most other US states,
since the Commonwealth has a high share of jobs
in sectors that lend themselves to remote work,
such as technology and professional services.
Surveys and interviews indicate that many remote
workers could continue with hybrid work in the
future. The impact to urban cores will depend on
the extent of this hybrid work: a day of remote
work per week could have modest impact, while
an average of three days or more of remote work
per week would have more significant impact.
Previously, the urban cores in Massachusetts
had a large commuter population (for example,
approximately 245,000 workers traveled into
Boston from surrounding areas in 201911). A shift
to remote/hybrid work and spending more
time closer to home could have far-reaching
implications on transit, urban vitality, housing
(both where housing is needed as well as types
of options on housing), local congestion and
childcare needs. For example, parents in hybrid

work models may need more sporadic, part-time
childcare that is closer to home, requiring the
childcare business model to change and adapt to
the new flexibilities in work schedules Reduced
business travel would also strongly affect Boston,
as approximately 40 percent of Logan Airport
traffic comprises business travelers12 (compared
to about 20 percent nationwide)13. Hybrid work
and reduced business travel may also have
second-order effects on businesses (and their
employees) that depend on commuter and
business travel– particularly in the retail, food
and hospitality sectors. Our analysis suggests a
significant challenge for commuter rail, which
could experience a 15 to 50 percent loss of its prepandemic ridership base, depending on the extent
of remote work adoption. Additionally, this analysis
expects demand for office real estate to decrease
by as much as 10 to 20 percent if remote / hybrid
work trends continue. On a positive note, this shift
could create more vibrancy in local downtowns,
with more people working from home creating
opportunities for businesses in these downtowns
as well as inspire placemaking efforts that would
improve the attractiveness of areas outside the
urban core (placemaking defined as planning,
design and management of public spaces such as
creation of community parks and art installations).

Second, the pace, scale, and
breadth of reskilling needed for
job transitions must be much
greater than before the pandemic;
creating the workforce of the future
will require extensive, thoughtful
preparation.
COVID-19 accelerated automation, e-commerce
and digitization as residents and businesses found
these interventions useful as they worked to
curtail physical proximity. If these trends continue,
up to 400,000 job transitions may be needed
by 2030, with 75,000 employees having to jump
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multiple wage levels. This would require one of the
largest reskilling efforts that the Commonwealth
has ever undertaken. If done correctly, the effort
could lead to a vibrant Massachusetts economy
with new job creation absorbing the workforce
released by automation trends. In particular, there
could be substantial growth in healthcare (which
could produce 210,000 to 235,000 more jobs by
2030) and in new economy sectors like artificial
intelligence (AI), clean energy, and biotechnology.
This growth could be held back, however, if
reskilling is unable to supply sufficient talent of
the right capability, or if population growth and
in-bound migration slows growth in the available
workforce.

Third, the pandemic has already
exacerbated pre-existing inequities
for many and as we look ahead
the future of work will not be
experienced equally across the
Commonwealth.
For example, while many white-collar workers
enjoyed the benefits of remote work, many
women, ethnic and racial minorities, the
relatively less educated, and younger populations
experienced significant disadvantages.
Unemployment in the Commonwealth peaked
in April 2020 at 16.4 percent – more than 5.4
times pre-pandemic levels14 – and remains at
6.4 percent (2.1 times pre-pandemic levels) as
of April 2021 with more than 240,000 workers
unemployed in the Commonwealth.15 Black
workers in Massachusetts faced unemployment
rates that were approximately 13 percentage
points higher than rates among other racial
groups in 2021.16 Nationally, job recovery for
women coming out of the pandemic is expected
to occur about 18 or more months later than
for men, and for those with less education or
income, recovery could happen one to two years
later.17 The picture is expected to be no different
for the Commonwealth, and a lack of access to
affordable, flexible childcare – a challenge even

before the pandemic - will likely exacerbate these
problems. Beyond a slower economic recovery, as
we look ahead, automation and reskilling needs
are likewise expected to have greater impact
on women, young people, people of color and
people for whom English is a second language.
For example, the automation of office work will
likely affect women disproportionately, given
that women represent about 85 percent of
administrative occupations such as assistants,
secretaries, payroll clerks and receptionists in
the Commonwealth. Hispanic workers are more
strongly represented in the food and hospitality
occupations, which by 2030 are expected to
experience significant job losses due to future-ofwork trends.18 The Commonwealth maybe able
to take advantage of opportunities to transition
people into higher-paying jobs, and to address
some of the longstanding inequities across the
state – but without focused action it’s likely that
inequities will deepen.

Fourth, the risk of future job growth
moving outside Massachusetts is
rising due to the high costs of living
and doing business in the state.
Remote work enables greater mobility for both
employers and employees, thus lowering the
barrier for jobs and residents to leave the state
or for companies to place jobs and recruit talent
elsewhere. To remain attractive, Massachusetts
must double-down on the fundamentals, as
validated in numerous surveys and conversations
with residents and business leaders. In interviews
with business leaders, regulatory burdens, the
high cost and complexity of doing business,
and access to talent came up consistently as
key challenges that impact Massachusetts’
competitiveness. Interviewees went as far as
to say that they were considering looking at
other states to expand their businesses or had
heard of other peer, Massachusetts-based
companies that were seeking to move their
businesses to other states with a lower-cost of
doing business. To capture new job growth, then,
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the Commonwealth will likely need to address
these challenges while also working to remain
the nation’s top hub for talent. In particular, the
cost of living in the state is seen as a potential
barrier to retaining and attracting talent. In
our surveys, residents highlighted affordability
as the top determinant when deciding where
to live, especially in the context of remote and
hybrid work. Massachusetts is among the lowestranked states for affordability and has some of
the highest housing costs19 and most expensive
childcare services20. Our analysis highlights need
for up to 125,000-200,000 additional housing units
by 2030 to bring Massachusetts up to national
vacancy benchmarks and 25,000-30,000 additional
childcare workers to provide sufficient and flexible
childcare. By investing in these fundamentals,
addressing the challenges that businesses believe
to be impeding Massachusetts’ competitiveness,
and continuing to maintain access to top-notch
educational institutions and to highly skilled labor
pools, Massachusetts can continue to win the fight
for job and talent growth.

fueling. Without proactive and focused action,
Massachusetts risks losing population and job
growth to more cost-competitive states. But
if Massachusetts can rise to the challenge and
accomplish these goals, the opportunity to create
an inclusive economy that provides opportunities
for everyone and remains an attractive place for
businesses and residents could become the next
chapter for Massachusetts.

With vaccination well underway, the worst of
the COVID-19 pandemic may soon be behind us.
Massachusetts (like many states) now face a host
of serious challenges – and opportunities - as
residents and businesses adapt to the future of
work. Remote and hybrid work offers employers
and employees greater mobility in choosing where
they want to work, but it raises the imperative for
Massachusetts to remain competitive. This means
leaning into its strength as a bastion for worldclass talent by reskilling and equipping residents
with the skills needed for future occupations
and retaining them with improved affordability
and meeting the fundamental needs of housing
and childcare. It means ensuring Massachusetts
remains an attractive state for employers to
create future jobs. It means adapting to where
people will spend time in the future and ensuring
offices, business, leisure and retail adapt to these
as well. And it means addressing head-on the
rising inequalities that many of these trends are
8
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