
                      
     

              

          

   

    

    

   

    

    

    

   

    

    

    

    

    

    

    

  

    

    

 

 

   

   

 

  

  

 

  

  

  

 

  

 

 

 

Southeastern Regional Planning & Economic Development District (SRPEDD) 
Joint Transportation Planning Group (JTPG) Meeting. 
Draft Minutes for the Meeting Held on Wednesday, January 12, 2022 at 2:00 PM 

Held Remotely via Zoom due to the COVID-19 State of Emergency in Massachusetts. 

The following were in attendance: 

Lee Azinheira, Chair..……….Town of Mansfield 

Alan Slavin, Vice Chair........Town of Wareham 

Joe Callahan…………………….Town of Berkley 

John Woods………………………Town of Carver 

Timothy Barber……….…….….Town of Dartmouth 

Thomas Ferry…………………….Town of Dighton 

Paul Foley…………………….……Town of Fairhaven 

Franklin Moniz....................Town of Lakeville 

Christopher Peck………………Town of Middleborough 

Josh Reinke.........................Town of Mansfield 

Norm Hills…………………………Town of Marion 

Shawn Syde……………………….City of New Bedford 

Justin Chicca………………………City of New Bedford 

Ed Buckley…………………………Town of Raynham 

Bill Roth…………………………….City of Taunton 

Jim Hartnett………………………Town of Westport 

Kenneth Buckland………….…Town of Wareham 

Pamela Haznar…………….…..MassDOT 

Barbara Lachance................MassDOT 

Rachel McCaffery………….…Safe Routes to School 

Mary Ellen DeFrias…………….MassDevelopment 

Bill McGrath……………………..Beta Group 

Chris Roy…………………………..Beta Group 

Amy Archer……………………….Pare Engineering 

Rachel Dooley……………………VHB 

Steven Spindlen…………….…McMahon Associates 

Joseph Lane 

Paul Mission …........................SRPEDD 

Lisa Estrela-Pedro...............SRPEDD 

Lilia Cabral-Bernard........... SRPEDD 

Jackie Jones........................SRPEDD 

Sean Hilton.........................SRPEDD 

Julianne Griffiths.................SRPEDD 



  

  

 

 

 

   

     

 

 

       

          

          

 

   

   

   

   

   

   

   

   

   

   

  

   

   

 

         

      
  

              

           

           

  

   

   

   

   

Luis DeOliveira....................SRPEDD 

Jennifer Chaves…………………SRPEDD 

Sara Brown………………………..SRPEDD 

Handouts: 

The JTPG Agenda January 12, 2022 

DRAFT JTPG December 14, 2021 Minutes 

AGENDA 

1. Call to Order and Roll Call: 

Chair Lee Azinheira called the meeting to order at 2:05 PM. Ms. Cabral-Bernard called the complete 

roll call of JTPG members, with the following being present at the time of the roll call. 

Town of Berkley 

Town of Carver 

Town of Dartmouth 

Town of Dighton 

Town of Fairhaven 

Town of Lakeville 

Town of Mansfield 

Town of Marion 

Town of Middleborough 

City of New Bedford 

City of Taunton 

Town of Wareham 

Town of Westport 

2. Public Comments - Opportunity for the public to address the JTPG 

There were no public comments offered at this time. 

3. Approval of Minutes – December 14, 2022 (Materials Attached & roll call vote needed) 

Chair Azinheira called for a motion to approve the minutes of December 14, 2022. The motion was 

made by Jim Hartnett of Westport and seconded by Norm Hills of Marion. Ms. Cabral-Bernard then 

called the roll: 

Town of Berkley……………….….Abstain 

Town of Carver….....................Yes 

Town of Dartmouth.................Yes 

Town of Dighton………………..….Yes 



   

   

   

   

   

   

  

   

   

 

      

 

     

    

 

     

           
          
          

          
        

      
 

          
            

         
      

 
            

        
         

 
    

         
      

           
       

      
 

       
        

Town of Fairhaven……………..….Yes 

Town of Lakeville……………….….Yes 

Town of Mansfield...................Yes 

Town of Marion…………………..…Yes 

Town of Middleborough..........Abstain 

City of New Bedford.................Yes 

City of Taunton………………….…..Yes 

Town of Wareham....................Yes 

Town of Westport…………………..Yes 

THE MOTION PASSSED WITH TWO ABSTENTIONS. 

4. Regional Transit Authorities (RTA’s) Report 

There were no RTA representatives present. 

5. FFY2023-2027 TIP Development Discussion 

Ms. Estrela-Pedro began her discussion by reminding the group that staff has begun the 
development of the Draft FFY2023-2027 TIP. Over the last few weeks, staff has been reaching out to 
communities' consultants and met with MassDOT just yesterday to obtain project schedules to 
assist in determining proper statuses and programming years. Staff will start looking at projects 
within the existing TIP to determine if they are appropriately programmed, and are already aware 
that there may be issues with one of the projects (Dean St). 

She added that SMMPO staff will also be participating in TIP day on February 8th with several 
MassDOT Boston departments and MassDOT District 5 to discuss the status of all projects and that 
for the February 9th JTPG meeting there could possibly be some scenarios for project placement 
and funding in place for discussion. 

Staff will be looking at scenarios into March, with a preferred scenario being voted on by the JTPG to 
recommend to the SMMPO in April, where the SMMPO will release the draft TIP out to public 
comment period and look to have it endorsed in May. 

Ms. Estrela-Pedro then displayed the draft Supplemental Project List for the FFY2023-2027 TIP, 
explaining that it displays all projects that could be considered for programming within the new TIP 
if there is room. The list highlights a new project in Mansfield. Ms. Estrela-Pedro asked that any 
community who does not see one of their newly developed projects listed to reach out to her. She 
added that all projects will be rescored based on any new information and encouraged communities 
to communicate any updates to their projects. 

She also presented a listing of all MassDOT initiated projects within the region. She emphasized that 
some of these were initiated due to community support, such as the Route 6 Marion project. She 



        
        

     

 

          

            

 

          
 

        
           

          
 

       
 

         

            

            

           

          

 

        

         

          

            

          

        

          

 

          

         

        

       

       

         

            

 
 

            
 

explained that the reasoning for highlighting these projects is to make the group aware that they 
could possibly be funded with target funds if community projects are not advanced and our regional 
targets are not allocated. 

Lee Azinheira added that the Mansfield project was not a new project but a segment of the 

currently programed Route 106 project as it was broken into sections for funding and 

construction.  

6. Presentations of TIP Projects for Consideration -

Jackie Jones explained that as part of our annual tip development project process, we like to invite 
communities with new projects to come and tell us about our projects so that the JTPG has the 
information that they need about the project to vote on it. The first project is Mansfield. 

-Mansfield- Chauncy Street (Route 106) Improvements Phase II. 

Chris Roy, from Beta Group, the consultant for the town of Mansfield, explained that Phase II of 

Route 106 starts just east of Copeland drive up to North Main Street with the total distance of about 

2800 feet. They are in the process of getting traffic counts and once they get those traffic counts 

they will be able to determine what turn lanes we may need to add at each intersection, and get a 

better understanding of maybe some of the takings along the corners of each intersection. 

They are proposing two 11-foot travel lanes, two 5-foot bike lanes, two 6-foot sidewalks, and a 2-

foot striped buffer to create separation between the travel lanes and the bike lanes. This will 

actually begin just east of Copeland Drive, continue past Central Street and then heading east, it'll 

open up into two lanes in each direction at the intersection of Highland and Winthrop. In 

conjunction with this project, there is development occurring over at the Mansfield MBTA station 

which will be the main entrance off of Draper Street. This development will be creating some left-

turn lanes in the eastbound direction and one left-turn lane in the westbound direction. 

East of Draper Street, there will be some impact to the retaining walls and there's an underpass 

underneath the MBTA commuter rail. They are going to be maintaining the 11-foot travel lanes, and 

there will be 5-foot bike lanes and 6-foot sidewalks. As the project continues beneath the 

underpass, they won't be able to keep the 2-foot buffer. They will be able to keep a 5-foot bike lane. 

And once again, when we get the traffic volumes in they will be able to determine what 

configuration they will have at the at the North Main Street intersection. He concluded by saying 

they are still developing the schedule and looking at possibly submitting a 25% design later this year. 

Middleborough- Reconstruction & Related Work on Wareham Street & Wood Street. 



        
          

              
            

            
  

 
           

            

         

         

           

          

  

 

             

             

          

 

       

          

      

         

          

        

          

        

   

 

           

               

             

            

             

    

 

          

             

            

 

        

           

Chris Peck from the Middleborough public works department informed the group that Bill McGrath 
from Beta Group would be doing the presentation. They are the design engineer for the Wareham & 
Wood Street project. This project has been on the JTPG radar for a few years, and due to funding 
the town has had to delay the start of this project. The town will be officially signing a contract with 
Beta hopefully in the next week or so to move this project forward and start survey and 25% design 
this spring. 

Bill McGrath began the presentation by displaying a MAP of the project which starts at 105 Main 

Street to the west and extends about 6500 feet to Woods Street and then also extends along Wood 

Street, about 1200 feet up to the entrance driveway to the Nichols Middle School. Wareham Street 

is a two-lane arterial, with traffic counts, when completed back in 2015, at just over 5,000 ADT. They 

will be updating those traffic counts this spring, with COVID permitting. From an RSA that SRPEDD 

conducted back in 2012 looking at some Lane Departure crashes and they found that there were 

some geometric issues. 

In the spring, they will do wetland delineation and traffic counts, and they expect to be able to start 

the 25% design hopefully in mid to late summer. The project has been carrying a cost of $4 million, 

but that figure is a few years old and will be updated through the 25% design process. 

Mr. McGrath then displayed some photos of the project area, including one looking south at the 

intersection with Main Street, where the project will be looking to upgrade the traffic signal there. 

There are existing sidewalks that will be re-constructed, maintaining sidewalks on both sides. There 

is a bridge over the Nemasket River, but no structural work is being proposed on the bridge, but 

likely looking at a new bridge rail, new sidewalks as well as resurfacing Barden Hill Road. Additional 

improvements include curb alignment, improved pedestrian access, mill and overlay, and to 

upgrade the traffic signal at Main Street as well as ADA ramps and sidewalks, as well as some 

geometric improvements at a couple of key intersections at Barden Hill, and then also 11-foot travel 

lanes with five-foot bicycle lanes. 

There is only a 40-foot right-of-way for most of Wareham Street so they will be constrained in terms 

of the cross section, but they are looking to see if they can buffer those bike lanes as well as provide 

the sidewalks. From Main Street to Barden Hill Road, from Barden Hill Road up to Woods Street they 

are thinking they may only be able to provide sidewalks on one side, and they may be looking for a 

waiver from the healthy transportation policy on that. They will look to make stormwater 

improvements, at a minimum at least do some catch basins. 

Pam Haznar then recommended that both communities and their consultants meet with MassDOT 

early on in the process as it would be really helpful to have an early coordination meeting to make 

sure that everyone is in agreement with the cross section before the design gets too involved. 

She continued by saying that, in particular, with the healthy transportation policy, if a project is not 

meeting the policy, for sidewalks and buffered bike lanes, there has to be a really strong argument 



             

        

        

           

        

    

 

        

           

   
 

 
         

 
         

        

      

 

       

           

             

        

       

 

         

         

           

             

          

         

          

 

 

           

            

           

    

         

          

         

        

         

as to why the project is not meeting the policy. Design Justification workbooks go all the way up to 

the Secretary's office. It’s not just the district or the Project Management section or the chief 

engineer that reviews it, but it needs a review and approval by the Secretary of Transportation's 

office so get coordinated early on and once everything's agreed upon, then the design can just 

move. She then recommended that project proponents reach out to her and she will ask to have a 

project manager assigned if there isn't one already. 

Ms. Haznar also mentioned that cost estimates and advertised projects have really increased lately, 

so to be very mindful of that because funds are limited and MassDOT obviously wants to advance 

something that can be advertised. 

Westport- Intersection Improvements at Route 177 & Roberts Road/Tickle Road. 

Amy Archer from Pare Engineering began the presentation by informing the group that the project 

is along Route 177 American Legion Highway, very close to the Rhode Island/Massachusetts state 

line, with Tickle Road and Robert Street at this intersection. 

The project started due to a recent fatal crash at the intersection. The crash report indicated the 

reason for the crash included both the speeds along American Legion Highway, as well as sun glare 

issues heading in the westbound direction. They worked with the town and MassDOT to try to come 

up with the best improvement recommendation that would mitigate both of those concerns. It was 

decided that a roundabout would be a better safety enhancement than an upgraded signal. 

A roundabout would lower the speeds and it would increase visibility in each direction. The project 

scope includes lighting along the approaches to the roundabout, as well as at the roundabout itself. 

It would need to accommodate pretty decent sized trucks along Route 177, emergency vehicles or 

delivery trucks coming to and from side streets. They worked with the town to identify areas of 

greatest sensitivity in the quadrants of the intersection. Since there is a septic system in the lower 

portion to a multi-unit housing, the roundabout was shifted towards the north to make sure it 

would not impact that parcel and they anticipate being outside of wetlands that were reviewed in 

the field. 

Proposed sidewalks are still being discussed with the town and the 25% design has been completed 

and sent to MassDOT in early October with comments received yesterday. The project had a kickoff 

meeting with both the town and MassDOT when it was awarded funding. Feedback was definitely 

that the project should include some bicycle accommodation, there was consensus that the volumes 

in this area are expected to be very low from a biking perspective, but the accommodation still 

needed to be there. So the agreement was that project would implement a shared use path at only 

an 8-foot width, or the minimum allowed based on that anticipated volume along the north side of 

the roadway. Due to the addition of that shared use path, which is buffered on the north side, the 

project actually may have a little bit of wetland impact that was flagged and added to the survey. 



        

          

 

        

     

     

           

          

        

      

 

     

 

        

          

        

         

         

      

      

            

    

 
  

      
 

 

 

  
        
      

  
         

             
  

               
            

  
  

          
      

 

The traffic volumes couldn't be updated due to counts during COVID, so historic counts that 

MassDOT had along Route 177 were used, and it doesn't seem from those it would warrant a signal. 

The main concern is that the side street volumes have a difficult time finding gaps in the mainline 

traffic, mostly due to the speed, so this improvement will reduce those speeds and provide the 

necessary gaps. Other features that the project includes are drainage improvements, enhancing 

catch basins connecting them into the existing system, and added catch basins in several areas. As 

they advance toward 75%, they will be advancing the design of that system to see what the capacity 

needs are and make sure that they’re handling that appropriately. They are also assuming full 

reconstruction for the roadway for the cost in the 25%. 

At this point, there was a question concerning bicycle accommodations. 

Ms. Archer responded that there isn't currently any existing biking, and they worked with the town 

to see what future biking could be anticipated if the path was accommodated since there are no 

commercial areas or points of interest along this area that it connects directly to. They don't expect 

it to be a heavy draw, even with the path going in. The design is incorporating an eight-foot wide 

shared use path buffered from the roadway along the north side, for the full length of the project 

along Route 177. She said that there was a comment from Complete Streets that although it won't 

probably have a lot of initial volume, but there's hope that it could eventually connect into Rhode 

Island if there's a path extended there and then further to the east, so it is being put in there for 

hopes of potential future connections. 

7. MassDOT FFY2022-2026 TIP Project Updates 

Ms. Barbara Lachance presented the TIP project updates. 

FFY2022 
New Bedford- Intersection improvements at Acushnet Ave at Peckham/Sassaquin is currently at 
75%. We anticipate the PS&E submission in February. 

Attleboro – Intersection Improvements at Route 1 (Washington Street)/Route 1A (Newport Avenue) 
and Route 123 (Highland Avenue)- This is currently at 100% and expect the PS&E this month. 

Taunton – Reconstruction of Route 44 (Dean Street), from Arlington Street to Route 104 (South 
Main Street) - This is at 75% design and working toward 100%. 

FFY2023 
Rehoboth- Intersection improvements and related work on Route 44 and Route 118. This is 
currently at 100% and waiting for a revised PS&E submittal. 



             
           

 
                

             
        

  
  
                

    
  

               
           

     
 

                    
  

  
             
          

    
  

  
            
  

  
              

     
  

  
          

             
        

  
               

                
   

 

 

      

               

          

           

         

     

New Bedford – Corridor Improvements on County Street from Nelson Street to Union Street -
This is at 25% with the 75% anticipated at the end of the month. 

Dartmouth – Corridor Improvements on Route 6 from Faunce Corner Road to Hathaway Road – This 
is currently at 25% and under DJW is in and under review. Once that is done, we can move forward 
with the utility meeting and the design public hearing. 

FFY2024 
Swansea – Route 6 at Gardner’s Neck Road – this is at 75%. Waiting on 100% submission anticipated 
at the end of this month. 

Mansfield – Chauncy Street (Route 106) – This is currently at 25%. This project is going to be 
combined with the Route 140 at Route 106 project. A combined utility plan is in and under review. 
That'll be reviewed before the utility meeting and the design public hearing. 

Wareham – Route 6 at Swift’s Beach Road- This is at less than 25% and we are waiting on the 25% 
submission. 

Taunton – Corridor Improvements – Route 138 from Purchase Street to Jackson Street – Phase 2 is 
currently at 25% and we are awaiting a revised DJW before moving on with the utility meeting and 
design public hearing. 

FFY2025 
Wareham – Shared Use Path adjacent to Narrows and Minot is at 25% and we're awaiting a 75% 
submission. 

Lakeville- Reconstruction and related work on Route 79- this is currently at 25% with the anticipated 
75% submission in March 2022. 

FFY2026 
Plainville- The Reconstruction of Route 1A (South Street) from Charlene Lane to Everett St – 
This is currently at 25% and the revised 25% are anticipated in February. And submission for the 75% 
is not due until September of 2022. But that's a rough schedule date. 

Mattapoisett –Corridor Improvements and Related Work on Main Street, Water Street, Beacon 
Street and Marion Road - This is at 25% and are awaiting revised DJW prior to utility meeting and 
design public hearing. 

Ms. Lachance concluded the project updates and then informed the group of the next round of 

shared streets has opened and applications are being accepted until March 1 of this year with a new 

emphasis as part of the qualifications this year being speed management. This will be the 

management of vehicular speeds through design interventions. It will be four to six weeks before 

award notification and the projects have to be implemented by June of 2023. More information is 

available on the shared streets page on the MassDOT website. 



 
      

          

        

       

  
        

 
           

           

               

           

           

  

 

             

           

      

         

            

           

        

 

         

           

          

         
 

         
      

        
 

 
             

           

            

        

 

       

            

               

          

Jackie informed the group that she would be sharing some links in the chat concerning the Shared 

Streets program. With the emphasis on speed management, she also wanted to remind the group 

that SRPEDD routinely collects that data at a lot of locations. If anyone has a specific location 

request, we have a Community Technical Assistance program that can help with that. 

8. Discussion on FFY2023 UPWP Studies & Projects 

Paul Mission started the discussion by telling the group that the Unified Planning Work Program is a 

document that staff has to produce that is an outline of the work to be done over the course of the 

year beginning October 1st to September 30 of the following year. Staff is in the midst of thinking 

about what work they will complete and it is an opportunity for all the communities to discuss some 

of the transportation issues they are faced with, and the feasibility of inclusion of a study or a 

project in the UPWP. 

Currently we are working on the development of a corridor study for Route 140 in Taunton that was 

initiated by the planning office with Bill Roth. Staff is looking at doing a thorough evaluation from 

the Route 24 interchange up to downtown. Some other studies, not as extensive as Route 140, but 

just as important, is the parking situation with the Marion village, with crowded areas during the 

summer and there was a request from Norm Hills to look into this and provide a parking inventory 

with some options for either off-street parking or for improvements for on-street parking. Both of 

those projects will extend over into the next work program to complete. 

What staff will be doing is circulating a survey to all the JTPG members, to SRPEDD Commissioners, 

and most likely to the chief elected official in each of the communities, to garner some input on 

some of the transportation issues communities are faced with, and to see if there's 

some tie into our regional transportation plan and into our work program. 

Staff will get into greater detail about some projects next month, with a presentation on our 
Community Technical Assistance Program that seems to be very popular, because it is a means for 
staff to help a community with a small transportation issue, and provide recommendations for some 
low-cost improvements. 

At this point, Pam Haznar wanted to comment on the UPWP and the great work that SRPEDD does 

and that a lot of projects that have come out of this work. The high crash list alone, you know, is a 

list that we cull through as far as state highway projects and she assumes the municipalities do as 

well. There have been a number of projects developed from that. 

The Marion Route 6 project that Lisa mentioned earlier, originated from a SRPEDD Route 6 study, as 

well as two projects in Wareham on Route 6 developed from that study. MassDOT is working with 

SRPEDD and the town of Westport on another project and she said she could probably go on and 

on, but she wanted to mention one of her favorites the Faunce Corner Road and Route 6 that 



            

            

        

         

  
   

 
    

            

          

             

             

 

  
       

 
           

  
    

 
    

SRPEDD did a study quite a few years ago now and four projects have been developed from that, 

and two or three of them have already been implemented. It makes a huge improvement and she 

appreciates the work, as well as many others that appreciate the work. It's a great opportunity to 

have SRPEDD to take advantage of the resources and make improvements in the region. 

9. Other Business 

Mr. Mission informed the group that the Regional Planning Agencies throughout the state are 

meeting with MassDOT and their district offices on January 28 to talk about some of the TIP funding 

that will be coming our way in the future years. With a new infrastructure bill, increases in funds for 

projects as well as for planning tasks is anticipated. This should give a better idea of what our 

planning budget with UPWP will be for next year by the end of February and the targets for the TIP 

program. 

10. Date and Time for Next Meeting 

The date and time for the next meeting was set for February 2, 2022 at 1 PM, virtually. 

11. Adjourn 

The Chair adjourned the meeting at 3:03 PM. 


