
A VISUAL CASE STUDY



(this is our most commonly received question!)

Could you please document & share the Resilient 
Taunton Watershed Network (RTWN) model with those 
of us beyond the Taunton River Watershed?

We’ll do our best.  It all starts here . . .



Welcome to the RTWN 
Office!



Why do we work in the Taunton River Watershed?

The Taunton River Watershed is developing  
rapidly.
• It’s in the Sprawl Frontier

The watershed is home to critical natural 
resources.
• Taunton Wild and Scenic River is the longest undammed

coastal river in New England
• One of two largest contributors of fresh water to the 

Narragansett Bay

There is huge opportunity for resilience planning.
• 60% of the land is undeveloped.
• Only 15% of the land is protected.

Photo Credit: Alison Bowden



In order to address these challenges, we needed to 
find new ways to work together.  Our former offices, 
pictured here, were not conducive to collaboration!   

Trish Garrigan, EPA



Resilient T aunton Watershed Network (RTWN)...

began life as the Taunton Watershed Stakeholder Group, convened by the 
EPA, TNC, and SRPEDD for discussion about an EPA Healthy Watersheds Pilot 
Project, in the Winter of 2014. The group realized that there was much 
overlap among their work, and a tremendous opportunity to collaborate 
on several projects.  While many of these stakeholders had worked 
together on past projects, there were still a lot of “missed opportunities 
to collaborate.” After a couple of additional group meetings, the RTWN 
was officially formed in the late Spring of 2014.  We have been meeting 
monthly, either in-person, or remotely, ever since!



Our first meeting at 
Bridgewater State in 2014



Today, the RTWN ...

is an award-winning collaboration of 18 organizations and agencies 
who work together for the future health and resilience of the 
Taunton River Watershed, and believe that nature-based solutions 
have economic, social, and ecological benefits.  We are committed 
to building partnerships and, “planning with you, not at you.”

RTWN Climate Change Workshop in Dighton



• Bridgewater State 
University

• Horsley Witten Group

• Manomet, Inc. 
• MA Department of 

Environmental 
Protection

• MA Division of 
Ecological Restoration

• MA Executive Office of 
Energy and 
Environmental Affairs

• Mass Audubon
• Metropolitan Area 

Planning Council

• Narragansett Bay 
Estuary Program

• Nature Conservancy
• Old Colony Planning 

Council

• Save the Bay
• Southeastern Regional 

Planning and Economic 
Development District

• Taunton River 
Watershed Alliance

• Tighe & Bond

• US Environmental 
Protection Agency

• National Park Service
• Wildlands Trust 



Shared Vision Statement for the RTWN
Our goal is to enhance
resilience, for both natural and 
human systems, through an 
integrated approach that protects
and restores natural green 
infrastructure and maintains 
ecosystem services, while meeting
the broader needs of communities 
throughout the watershed.

Assonet River in Freetown

Partners form SRPEDD and Save The Bay conduct a 
salt marsh assessment in Assonet Bay in Freetown



RTWN partners work together with others to:
Articulate a vision for the watershed based on a set of principles 
(green infrastructure, land use, restoration, climate change)

Identify and implement the most promising solutions that advance
ecological and economic wellbeing in terms of a cost-benefit
perspective, including multiple community and ecological benefits, and
workable solutions (given the key role of local land use decision making)



Recent collaborations include:
EPA Healthy Communities Grant (2015-2017)

• Creation/delivery of climate change & 
planning curriculum

• Creation of case studies highlighting Nature 
Based Solutions (NBS)

• Map natural Green Infrastructure (GI) 
opportunities in watershed

RTWN GI/NBS Workshop in Halifax

“State of the Taunton” Conference (2018)



Current Grant:
Catalyzing Transformative Change 2018-2020



Celebrating Partnership Accomplishments in the Taunton River Watershed: RTWN 
and partners at the NEP “State of  the Taunton” Conference, Fall River, MA, 10/2018



Peer-to-peer training & sharing best 
practices between states, RI and MA

1. Engage 
Community

2. Identify CC 
impacts and 

hazards

3. Complete 
assessment of 

vulnerabilities & 
strengths

4. Develop and 
prioritize actions 5. Take Action

Municipal Vulnerability Preparedness (MVP) 

State and local partnership to build resiliency to climate change

RTWN’s Sara Burns facilitates at the     
Barrington, RI, CRB workshop



“Working  to develop regional MVP projects in our bays  and estuaries”



Review bylaws to encourage nature-based solutions . . . 



from which we’ve developed recommendations for best practices and     
potential nature based/green infrastructure projects



Working with partners to develop Watershed Targets and Metrics . . .



and produce a Regional Restoration Project database for the Watershed



Identify and assist our partners in securing funding for the   
development and implementation of local and regional projects

Massachusetts Gov. Charlie Baker at the Assawompset Ponds Flood Study event led by RTWN and the APC



Several years on, RTWN still takes the time to sit with project 
partners to reflect on the local and regional importance of 
each project, and identify potential opportunities to 
collaborate in the future. This high level of communication 
between collaborative members is a strong indicator of our 
success thus far, and has made the process of working 
together more seamless with each new challenge. 

RTWN’s Eric Walberg leads a workshop in Middleboro



Step 1: Get together a great group of people
Step 2: Determine what your region needs 
most
Step 3: Figure out what everyone’s good at and 
has the resources to do
Step 4: Create goals
Step 5: Work together and move the needle!

The “recipe” for the RTWN model was probably best described by 
one of our colleagues to a workshop audience a few years back, as 
follows:
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