
July 27, 2022 
6:30 PM Regular Meeting 

Virtual SRPEDD Commission Meeting via Zoom 

https://us02web.zoom.us/j/85465293708?pwd=NDZTV1Bjb3orL1hkUUw0V3hQWlJIdz09 

AGENDA 

1. Presentation:  Mr. Thomas J. O’Brien, Plymouth County Treasurer, on subject of ARPA
funding and allowed uses, Mayflower Municipal Health Group (MMHG) insurance
program, and Plymouth County Retirement Assn (PCRA) unfunded liability program

2. Call to Order, Introductions, and Welcome
3. Approval of Minutes – June 22, 2022* (Vote requested)
4. Reports

a. Chair
b. Executive Director *

5. Consent Agenda
a. Contracts (No contracts this month)

6. Committee Reports
a. Finance Committee *(Vote to receive report and place on file)
b. Joint Transportation Planning Group/MPO * (Vote to receive and place on file)

7. Programs and Project Updates:
a. SRPEDD Homeland Security/Comp Planning - Old Rochester Regional High School
b. Bridgewater State- Risk Management – semester project opportunity *

8. Old Business
a. Municipal and Planning Technical Assistance * (Vote to receive and place on file)

Deadline for FY’23 MA Applications:  April 15, 2023
MA Program information and online application for communities at:
https://srpedd.org/comprehensive-planning/technical-assistance/municipal-
assistance-ma-program/

9. New Business
a. SE Mass Historical Commission Coalition formation possibility *

10.  Roundtable: Opportunity for Commissioners to provide updates on local topics,
projects or matters of regional interest

11.  Adjourn

FUTURE MEETINGS:  No Mtg in August; September 28, 2022; October 26, 2022; 
 December 7, 2022; January 25, 2023; February 22, 2023 

NOTE:  An Exec. Cmte Meeting will be convened in the absence of a Commission quorum.   
*Attached

https://us02web.zoom.us/j/85465293708?pwd=NDZTV1Bjb3orL1hkUUw0V3hQWlJIdz09
https://srpedd.org/comprehensive-planning/technical-assistance/municipal-assistance-ma-program/
https://srpedd.org/comprehensive-planning/technical-assistance/municipal-assistance-ma-program/


SUPPORTING DOCUMENTS DATE: 7/27/2022 
AGENDA ITEM: Minutes, # 3

SRPEDD Commission Meeting- Draft 
June 22, 2022 

Remote meeting via Zoom 

Present: 
Commissioners: 
D. Pimentel, Acushnet J. Kelley, Acushnet F. Uriot, Attleboro S. Leary, Berkley
T. Bott, Carver C. Shea, Carver J. Carvalho, Dighton D. Braga, Fairhaven
R. Espindola, Fairh. D. Aguiar, Fall River     J. Ferreira, Fall River D. Pettey, Freetown
V. D’Antoni, Freetown L. Carboni, Lakeville A. Horowitz, Mansfield    N. Hills, Marion
L. Bradley, Middleb. M. Clarner, No. Attle.      L. Pirnie, No. Attle. S. Ollerhead, Norton
W. Costa, Rehoboth N. Durfee, Rochester P. Dunn, Seekonk J. Kardel, Somerset
N. McDonald, Somerset  G. Hovorka, Swansea      M. Monteiro, Taunton    J. Peccini, Taunton A/L
A. Slavin, Wareham S. Ouellette, Westport     J. Whitin, Westport

Guests/Staff: 
G. King, SRPEDD P. Mission, SRPEDD K. Porter, SRPEDD L. Estrela-Pedro, SRPEDD
J. Walker, SRPEDD H. Zincavage, SRPEDD

Absent: 
G. Ayrassian, Attleboro C. Haddad, Dartmouth    C. O’Neil, Dartmouth      M. Sweet Dart. (Alter.)
J. Henry, Marion R. Burgmann, Mattap.    M. Germain, Middleb.      J. Ponte, New Bedford
J. Artz, Norton C. Yarworth, Plainville    C. Sullivan, Raynham        M. Andrade, Raynham
G. Hartley, Rochester J. Hansen, Swansea        W. Roth, Taunton M. King, Wareham
R. Tith, F.R A/L P. Sullivan, NB A/L

1. Call to Order: The meeting was called to order by Chairman Alan Slavin at 6:30 P.M.  The meeting was
recorded.

2. Approval of Minutes:  A motion was made to approve the May 25, 2022 minutes with abstentions.

3. Swearing- In for 2022-2023 Commissioners: Secretary Hills welcomed and swore in the Commissioners
who were not at the Annual meeting in May.

4. Reports:

a. Chair: Chairman Slavin opened the June meeting with a special welcome to returning and newly
appointed Commissioners.

b. Executive Director: Mr. Walker echoed Chairman Slavin’s welcome, saying it was great to see
everyone on the call; that staff were in the processing of closing out a very busy and productive
FY’22, and excited about a likely even busier fiscal year to come (beginning July 1).  He referenced
that a second remote orientation had just been held prior to that evening’s meeting; the purpose of
which, was to provide information on the agency for new Commissioners, with highlights regarding
opportunities to become more involved, and take full advantage of the many projects, programs,
and funding assistance available through the agency on behalf of their communities. Mr. Walker
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reiterated, as shared in the orientation, that SRPEDD is here to help each and every member 
community advance their priorities, assist with plan development, and secure vital outside funding 
for planning-related initiatives of most significant interest to them. 
 

5. Consent Agenda: 
  

a. Contracts: No contracts for June. 

6. Committee Reports:  
 

a. Finance Committee:  Mr. Horowitz mentioned the Finance Committee had met on June 15 at the 
SRPEDD Office and remotely via Zoom. The May 18th Finance meeting minutes were approved. The 
Treasurer’s report for May 2022 was received, and a warrant for expenses signed-off on. Mr. Whitin 
referenced that there appeared to be a typo in the Finance report included in the packet on page 8, 
in which Mr. Horowitz was able to pinpoint the error where a transposition of numbers had taken 
place. He mentioned that the report will be represented next month for review and acceptance by 
the Commission with the typo correction made.  

b. Joint Transportation Planning Group/MPO: Ms. Estrela-Pedro reported that the minutes in the 
packet are from the last SMMPO meeting. She mentioned that the Transportation Improvement 
Program was endorsed at the last month’s meeting. She indicated that yesterday there was a Joint 
JTPG and SMMPO meeting in New Bedford. She stated that the UPWP was endorsed and there was 
an amendment to the existing TIP for a cost increase, which they are seeing across all projects. Ms. 
Estrela-Pedro mentioned that at the JTPG, the election of officers took place and the new chair of 
the JTPG is now Stephanie Crampton from the City of New Bedford.  All of the vice chairs which 
include Paul Foley from Fairhaven, Dave Cabral from Seekonk, and Alan Slavin from Wareham 
remain unchanged. She mentioned, as part of the meeting, that the Bipartisan Infrastructure Law 
and results from a survey circulated by the state’s RPAs had also been discussed. Mr. Mission 
referenced that MAPC in Boston had administered the survey of all the communities in the 
Commonwealth to find out what type of infrastructure projects they are most interested in seeking 
funding for, and related assistance that would be helpful. Mr. Mission briefly went over further 
results of the survey and mentioned there is interest among SRPEDD communities in receiving 
funding for specific projects such as the Route 6 Corridor. He mentioned that Jackie Jones on staff 
has been attending webinars and assembling links for different funding sources that are part of Bill. 
He indicated that he hopes to try to put together a website for the communities to be able to access 
funding information on different categories of projects.  
 
Mr. Whitin mentioned if Mr. Mission had more information on the Route 6 Corridor. Mr. Mission 
mentioned that staff has been working on the final report.  Ms. Estrela-Pedro mentioned that staff is 
working with Niche who MassDOT has contracted with for the conceptual design. She mentioned 
that there will be another round of public meetings before the final report. She mentioned the town 
will receive notification of the upcoming public meetings as well. 
 
A motioned was made and seconded to approve the Transportation report. VOTED                         
UNANIMOUSLY. 
 

• Election/Re-election of Two MPO Members, per Bylaws; to fill seats of MPO members 
whose terms are expiring: Chairman Slavin mentioned that there are two vacant seats on 
the MPO and a vote will be taken at this meeting. He mentioned that the three candidates 
are Jacob Vaught of Somerset, Diane Bren of Mansfield, and Leonard Hull of Dighton. Ms. 
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Estrela-Pedro mentioned that the bios for Mr. Vaught and Ms. Bren were included in the 
packet and she received Mr. Hull’s bio this morning prior to the meeting. She read all 
three of the bios prior to the vote. Ms. Royer presented the poll for Commissioner to cast 
a vote for 2 of the three referenced candidates for the two open seats. Chairman Slavin 
read the results to the Commission. 
 
A motion was made and seconded to approve Jacob Vaught of Somerset and Diane Bren 
of Mansfield as the two new members to the SMMPO.  
 

7. Programs and Project Updates:  
 

a. Comprehensive Program Update: Deferred until next meeting. 
 

b. Environmental Program Update (inclusive of MEPA report): Ms. Zincavage mentioned the 
Environmental Program update is a new recurring agenda item for discussion of projects and 
other information relative SRPEDD’s Environmental Planning. She referred the Commission 
to the handout included in the packet, requesting that anyone with further questions to 
please contact her. 
 

8. Old Business: 
 

a. Technical Assistance:  Mr. King referred to the traditional monthly update on 
projects contained in the packets. He explained the Technical Assistance Report to the 
Commission in further detail. 
 
A motioned was made and seconded to approve the Technical Assistance report. VOTED                         
UNANIMOUSLY. 

 
9. New Business: None 

 
10.  Roundtable: Opportunity for Commissioners to provide updates on local topics, projects or 

matters of regional interest: Mr. Monteiro asked if other communities have been requiring that new 
developments have HOAs. He mentioned it seemed like this was becoming more common with 
developers being asked or required to make it a HOA development, about which he indicated he was 
having concerns. Mr. Cabral mentioned that the town of Dighton has a few developments with HOAs 
and accompanying fees. He mentioned it is to cut down on local taxes and HOA fees collected from the 
residents of particular developments used to manage the stormwater management within their 
development. Mr. Monteiro asked about recourse if developers do not complete the development. Mr. 
Cabral mentioned that there was a case in Dighton in which that happened and the town was able to 
recoup monies from a bond. Chairman Slavin mentioned that Wareham has a 63G account and when 
the project is completed there is a certain dollar amount that's required to be put on as a deposit a 
bond or to cover all the roads to be done, etc. 
 
Mr. Espindola updated the Commission on the broadband project for the town of Fairhaven. He 
mentioned there was a town meeting last Saturday and it was passed to become a Municipal Light Plant 
community. He mentioned another article was file called a Special Agent Legislation that would allow 
for an opt in model where traditionally, a betterment requires everyone in the community, whether or 
not you take the service or not.  He mentioned Fairhaven is looking to do something that would be for 
people who opt into the service for broadband. Mr. Espindola indicated that the Community Compact 
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Cabinet Grant program awarded $13 million to the state in broadband grants. Mr. Espindola mentioned 
that the town of Fairhaven received one for $250,000 along with Wareham and Westport receiving 
funds as well. He stated that Mass Broadband Institute has about $50 million to be spent on broadband 
[finalized details pending] and wanted to inform the Commissioners there looks to be funding available 
this area. Mr. Whitin mentioned Westport has followed the Fairhaven path with broadband.  
  

11.  Adjourn: The meeting was adjourned at 7:45 PM. The next Commission meeting will be on 
Wednesday, July 27, 2022, at 6:30 P.M., to be held both in-person and remotely via Zoom (hybrid), with 
Commissioners invited to participate in whichever manner they prefer. 

 
Respectfully submitted, 
 
 

_____________________________      Date: 7/27/2022  
Norman Hills, Secretary 
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Jul 18 2022 

Remote meeting extension for local boards signed into law 
On July 16, Lt. Gov. Karyn Polito, as acting governor, signed 
legislation to extend key pandemic-era accommodations, including 
remote local government meeting authorizations, through March 
31, 2023. 

The House and Senate had passed the bill on July 14, with an 
emergency preamble that allowed it to take effect immediately once 
it was signed. Polito signed the bill in her role as acting governor 
because Gov. Charlie Baker was out of state. 

Cities and towns again have the option to hold public meetings 
remotely or in a hybrid format, following the same guidelines that 
have been in place since the COVID public health emergency was first declared in March 2020. The previous 
extension of the remote meeting authorizations expired on July 15. 

Chapter 22 of the Acts of 2022 also includes the following pandemic-related provisions and authorizations 
related to public boards and town meetings, all of which were MMA priorities for this year and are now 
extended through March 31, 2023: 
• Open town meeting quorums: The bill would allow select boards, in consultation with their town moderator,
to lower quorum requirements for open town meetings to not less than 10% of the existing quorum level. The
quorum provision includes a seven-day notification requirement before any select board vote.
• Remote representative town meetings: The bill would permit representative town meetings to once again
have the option to meet remotely, if approved by the select board and town moderator, as well as the town
meeting when it meets.

In May, the Senate had included a remote meeting extension in its fiscal 2023 state budget as an outside section, 
but with the July 15 expiration approaching and the state budget tied up in negotiations, the Senate advanced the 
language as a standalone bill on July 5. 

The House passed an extension bill on July 7, but the House version included language that would have created 
a permanent mandate for remote access to all public meetings, aside from those in executive session, with a 
provision requiring remote participation by the public if public participation is allowed or required at the 
meeting. The mandate would have gone into effect on April 1, 2023. 

The MMA worked with its members and stakeholders across the Commonwealth to clarify that, despite the 
good intentions of the House bill, such an unfunded mandate presented unworkable financial, technological, 
logistical, and practical challenges for cities and towns. The Legislature took these concerns seriously and 
removed the mandate from the bill. 

The MMA will continue to push for a permanent solution that gives municipalities the flexibility and funding 
they will need to expand participation and engagement through remote and hybrid meetings. 

4b. Exec Director report
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SUPPORTING DOCUMENTS      DATE: 7/27/22 
AGENDA ITEM: Grant/Contract Approvals, # 5.a. 

 
 

No contracts this month 
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SUPPORTING DOCUMENTS      DATE: 7/27/22 
                                            AGENDA ITEM: Finance Committee Report # 6.a.

 
 
Corrected report from the June meeting: 
There was a transposition error in the earlier reported disbursement amount, which should have read 
$261,881.18 instead of $216,881.18. Therefore, the total cash accounted for should be $1,172,765.24 
instead of $1,127,765.24.  The corrected report appears below. 
 
The Finance Committee met on June 15, 2022 at SRPEDD Office and remotely via Zoom.  The May 18, 2022 
Finance meeting minutes were approved. The Treasurer’s Report for May 2022 received, and a warrant for 
expenses in the amount of $136,632.41. 
 
    Cash & Funds: May 1, 2022  $  713,320.65 
                Cash Receipts: May 1 – 31, 2022 $  459,444.59 
                Total Cash Accounted for:         $  1,172,765.24 
 
                                         Disbursements: May 1 – 31, 2022    $  261,881.18 
                                                     Cash & Funds: May 31, 2022    $ 910,884.06 
                                                     Total Cash Accounted for:                $  1,172,765.24 
 
The Committee reviewed OPEB statement for April 2022 included in the packet along with May 2022 
month-end general journal entries. 
 

* * * 
The Finance Committee met on July 20, 2022 at SRPEDD office and remotely via Zoom.  The June 20, 2022 
Finance meeting minutes were approved. The Treasurer’s Report for June 2022 received, and a warrant for 
expenses in the amount of $131,700.66. 
 

    Cash & Funds: June 1, 2022  $  910,884.06 
   Cash Receipts: June 1 – 30, 2022 $  172,714.88 
          Total Cash Accounted for: $1,083,598.94 

 
 Disbursements: June 1 – 30, 2022 $  190,719.85 

Cash & Funds: June 30, 2022  $  892,879.09 
       Total Cash Accounted for: $1,083,598.94 

 
The Committee reviewed June 2020 month-end general journal entries included in the packet, but deferred 
review of the May ’22 OPEB trust fund statement as it was inadvertently omitted from the packet. 
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SUPPORTING DOCUMENTS      DATE: 7/27/22 
AGENDA ITEM: Committee Reports- JTPG/SMMPO, # 6.b.

 DRAFT Minutes of the Joint Southeastern Massachusetts Metropolitan Planning 
Organization (SMMPO) & Joint Transportation Planning Group (JTPG)  

Meeting Held on Tuesday, June 21, 2022 at 1:00 PM 
At the Fort Taber Community Center in New Bedford, MA 

 
The following SMMPO members were in attendance: 
Steve Woelfel---------------Representing Jamey Tesler, MassDOT Secretary and CEO, Chair 
Pamela Haznar-------------Representing Jonathan Gulliver, MassDOT Highway Div. Administrator 
William Roth ----------------Representing Shaunna O’Connell, Mayor of Taunton 
Jamie Ponte ----------------Representing Jon Mitchell, Mayor of New Bedford 
Robert Espindola----------Town of Fairhaven 
Alan Slavin-------------------SRPEDD Commission Chair 
Angela Constantino--------Representing Frank Gay, Acting Administrator, GATRA 
 
The following SMMPO members were absent: 
Paul Heroux-----------------Mayor of Attleboro 
Paul Coogan-----------------Mayor of Fall River 
Dean Larabee---------------Town of Berkley 

Shawn McDonald----------Town of Dartmouth 
Mark Germain--------------Town of Middleborough 
Erik Rousseau---------------SRTA 

 
The Following JTPG members were in Attendance: 
Josh Reinke-----------------Town of Mansfield 
Tim Barber------------------Town of Dartmouth 
Thomas Ferry---------------Town of Dighton 
Paul Foley-------------------Town of Fairhaven 
Victoria D’Antoni----------Town of Freetown 

Stephanie Crampton------City of New Bedford 
William Roth----------------City of Taunton 
Alan Slavin-------------------Town of Wareham 
Robert Burgmann----------Town of Mattapoisett

 
 
The following JTPG members were absent: 
Joe Callahan----------------------Town of Berkley 
William Kenney-------------------City of Fall River 
Franklin Moniz--------------------Town of Lakeville 
Norman Hills----------------------Town of Marion 

Leeann Bradley-------------------Town of 
Middleborough 
Ed Buckley-------------------------Town of Raynham 
James Hartnett-------------------Town of Westport

 
 
The following were also present:  
Barbara Lachance----------MassDOT 
Raissah Kouame------------MassDOT 
Nalinie Kouame-------------Freetown, Sierra Leone 
Paul Foley--------------------Fairhaven 
Justin Chicca-----------------New Bedford 
Rudy Botros------------------New Bedford 
John Cogliano---------------Plymouth and Brockton 
Kevin Dumas----------------Mansfield 
Jeffrey Walker--------------SRPEDD 
Paul Mission-----------------SRPEDD 

Lisa Estrela-Pedro----------SRPEDD 
Jackie Jones-------------------SRPEDD 
Jennifer Chaves--------------SRPEDD 
Sara Brown--------------------SRPEDD 
Sean Hilton-------------------SRPEDD 
Gregory Guertin-------------SRPEDD 
Julianne Griffiths------------SRPEDD 
Joseph Osbourne------------SRPEDD 
Ryan Strawbridge------------SRPEDD 
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Handouts: 
Agenda-Joint MPO-JTPG June 21, 2022 
Draft SMMPO Meeting Minutes May 17, 2022 
Draft JTPG Meeting Minutes May 11, 2022 
FFY2022-2026 Proposed TIP Amendments #5 Updated 
FFY2022-2026 Proposed TIP Amendment #5 FFY2023 
Proposed FFY2022 UPWP Administrative Adjustment 

SMMPO Business Meeting Agenda: 

1. Call to Order and Roll Call- 

Chairman Woelfel called the SMMPO meeting to order at 1:24 pm. Lisa Estrela-Pedro asked all MPO 
members and designees to please identify themselves for roll call. She then called the complete roll of MPO 
members, with the following being present at the time of the roll call. 
 
MassDOT Chair  
MassDOT Administrator 
City of New Bedford  
City of Taunton 

Town of Fairhaven  
SRPEDD Commission Chair  
GATRA 

 
2. Approval of Minutes- May,17, 2022 (materials Attached and Roll Call Vote Needed) 

Chairman Woelfel requested a motion to approve the minutes from the SMMPO meeting from April 19, 
2022. The motion was made by Alan Slavin and seconded by Jamie Ponte. Ms. Estrela-Pedro then called the 
roll: 
 
MassDOT Chair------------------------Yes  
MassDOT Administrator-------------Yes 
City of New Bedford------------------Yes  
City of Taunton------------------------Yes  

Town of Fairhaven---------------------Yes  
SRPEDD Commission Chair ----------Yes  
GATRA-------------------------------------Yes 

 
THE MOTION PASSED UNANIMOUSLY  
 

3. Public Comments- Opportunity for the public to address the SMMPO- 

Chairman Woelfel invited members of the public to make comments. 
John Cogliano from Plymouth and Brockton Street Railway addressed the SMMPO in order to request a 
project involving bus service from the existing MBTA Station in Mansfield to Logan International Airport in 
Boston. Mr. Cogliano noted the benefits of this service including potential congestion and emissions 
reductions associated with travel from the SRPEDD region to the airport. Mr. Cogliano’s request included 
approximately $3.1 million in CMAQ funding for 10 round trips from the Mansfield MBTA station to Logan 
International Airport to begin as soon as possible in the Summer of 2022. Mr. Cogliano requested that the 
project be considered for the current TIP.  
Chairman Woelfel then asked if there were any questions for Mr. Cogliano. 
Paul Foley of Fairhaven then questioned how Mr. Cogliano’s private company would take money from the 
public TIP Funds. 
Mr. Cogliano then stated that certain federal funds may be flexed for public private partnerships.  
 

4. Regional Transit Authorities (RTAs) Report- GATRA and SRTA Updates 
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Angela Constantino informed the group that GATRA has recently hired a new administrator, Mary Ellen 
DeFrias, who is expected to begin on July 11th, 2022. GATRA has also successfully integrated their new 
electric buses into service and have been experiencing. Additionally, GATRA has launched their mobile app 
that can be used to pay fares and check routes.  
SRTA was not in attendance for an update.  
 

5. FFY2022-2026 TIP Amendment #5 (Materials Attached & Forthcoming and Roll Call Vote Needed 
to release to a 21-day public comment period) 

Lisa Estrela-Pedro presented the proposed amendment that was shared in the previous week with a change 
in the cost increase on project 606024-Taunton Reconstruction of Dean Street from Arlington Street to 
Route 104. The cost increase with regional target funds increased from approximately $721,000 to $3.5 
million with an additional $5 million programmed with earmark funds.  
Pamela Haznar of MassDOT Highway then explained that the project was experiencing complications due to 
its proximity to the Taunton River, including but not limited to, the addition of a retaining wall on the river 
for the project to be completed as well as utility relocation costs and general escalation.  
The Chair asked for a motion and a second to release this amendment. A motion was made by Alan Slavin 
and seconded by Pamela Haznar to approve the increase in funding for the project.  
 
MassDOT Chair------------------------Yes  
MassDOT Administrator-------------Yes 
City of New Bedford------------------Yes  
City of Taunton------------------------Yes  

Town of Fairhaven---------------------Yes  
SRPEDD Commission Chair ----------Yes  
GATRA-------------------------------------Yes 

 
THE MOTION PASSED UNANIMOUSLY  
 
Discussion then continued on adding funding for bus service from Mansfield MBTA station to Logan 
International Airport from TIP funds as previously requested by John Cogliano.  
Ms. Estrela-Pedro stated that projects in Rehoboth and New Bedford may experience cost increases as 
many other projects have, and using TIP funds on a new project may have an impact on presently funded 
and future projects that have already been accounted for. She then stated that SRPEDD did not think it was 
advisable to add the bus service onto the FY2023 TIP as requested at this time.  
Robert Espindola then questioned the time frame in which SMMPO might know if funds are available for 
such a project. 
Ms. Estrela-Pedro then responded that projects need to meet 100% design to have a firm cost estimate and 
that flexing funding may create difficulties for funding projects if costs are higher than anticipated. 
Alan Slavin then reiterated that flexing funding may create difficulties and jeopardize current and future 
projects that have already been programmed. 
William Roth then noted that cities are having difficulties with cost increases on large projects but 
suggested a longer conversation on the bus service as it would be valuable for the region. 
Ms. Haznar then updated the group on the two other TIP projects still slated for FY2023. The Rehoboth 
roundabout project was nearing full design, but not quite ready to be advertised while the New Bedford 
Project on County Street was nearing 75% design and may still experience cost increases. Ms. Haznar 
suggested that after these project costs were solidified that new projects for inclusion could be looked at. 
No vote was taken on the inclusion of the bus service and Mr. Slavin suggested the group had formed a 
consensus to discuss the project at a later date as it would be extremely valuable for the region.  
 

6. Proposed FFY2022 UPWP Administrative Adjustment (Materials Attached & Roll Call Vote 
Needed) 
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Paul Mission requested that the SMMPO approve the moving of $1,300 in funds from certain tasks 
including TIP, Bicycle and Pedestrian, and Flood Hazard Mitigation, etc. and into other tasks including 3C 
and Management Systems in order to accommodate increased travel expenses. 
The Chair asked for a motion and a second for this adjustment as presented. A motion to approve was 
made by Alan Slavin and seconded by Jamie Ponte. 
 
MassDOT Chair------------------------Yes  
MassDOT Administrator-------------Yes 
City of New Bedford------------------Yes  
City of Taunton------------------------Yes  

Town of Fairhaven--------------------Yes  
SRPEDD Commission Chair ---------Yes  
GATRA------------------------------------Yes 

 
THE MOTION PASSED UNANIMOUSLY. 
 

7. Draft FFY2023 UPWP- Roll Call Needed to Endorse 

Paul Mission informed the group that he had held a public meeting with Lisa Estrela-Pedro to take public 
comments on the draft FFY2023 UPWP and received comments from MassDOT and the FHWA. Comments 
included the separation of state and federal funding for tasks, hyperlinking the table of contents to tasks, 
and clarifying the role of consultants in the work process. Mr. Mission then requested the SMMPO endorse 
the FFY2023 UPWP for adoption.  
 
The Chair asked for a motion to endorse the FFY2023 UPWP. A motion to approve was made by William 
Roth and seconded by Angela Constantino.  
 
MassDOT Chair--------------------------Yes  
MassDOT Administrator--------------Yes 
City of New Bedford-------------------Yes  
City of Taunton-------------------------Yes  

Town of Fairhaven---------------------Yes  
SRPEDD Commission Chair ----------Yes  
GATRA-------------------------------------Yes 

 
THE MOTION PASSED UNANIMOUSLY. 
 

8. Date and Time for Next Meeting 

Chairman Woelfel announced the date for the next SMMPO meeting as July 19th 2022 with location to be 
determined at a later date. 
 

9. Adjourn 

The Chair asked for a motion and second to adjourn. Alan Slavin made a motion and William Roth seconded 
it, and the Chair asked for all in favor of adjournment to please say aye. There were all ayes heard and none 
opposed. The Chair thanked everyone and adjourned the meeting at 1:52 PM. 

JTPG Business Meeting Agenda 

1. Call to Order and Introductions 

The JTPG meeting was called to order at 1:54 PM by Vice-Chair Alan Slavin and began with introductions 
from all those present at the meeting.  

2. Approval of Minutes- May 11, 2022 (Materials Attached and Roll Call Vote Needed) 
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Alan Slavin requested a motion to approve the minutes from the SMMPO meeting from May 11, 2022. The 
motion was made by Paul Foley and seconded by Victoria D’Antoni. Mr. Slavin asked for all in favor of 
approving the minutes to please say aye. There were all ayes heard and none opposed. 

3. JTPG Elections 

Alan Slavin requested Paul Mission explain the vacancies on the JTPG that need to be filled by election. Mr. 
Mission stated the largest vacancy was for JTPG chair with the retirement of the former chairman, Lee 
Azinheira. Vice-Chair Slavin nominated Stephanie Crampton as chair of the JTPG. Mr. Slavin asked for all in 
favor of voting for Ms. Crampton to please say aye. There were all ayes heard and none opposed. 

Mr. Mission then informed the JTPG members that 3 vice-chair positions needed to be voted on. Lisa 
Estrela-Pedro then informed the JTPG that current vice chairs are: Paul Foley, Bristol County SRTA Area, 
David Cabral, Bristol County GATRA Area, and Alan Slavin, Plymouth County, GATRA Area.  

Mr. Slavin then asked for additional nominations for vice-chair of the JTPG and heard no additional 
nominations. Mr. Slavin then asked for all in favor of voting for the 3 vice-chairs to say aye. There were all 
ayes heard and none opposed. 

4. BIL Survey Results Discussion 

Paul Mission summarized the results of the recent Bipartisan Infrastructure Law survey sent to communities 
in the SRPEDD region. This included requests for local bridge work, community technical assistance, and a 
regional action plan, among other topics. Mr. Mission opened up the discussion, suggesting himself to form 
a committee at SRPEDD to assist communities with funding opportunities.  

Alan Slavin asked if forming a committee would require approval from the SRPEDD Commission about 
which there was discussion regarding what would work best. Jeffrey Walker suggested that the results of 
the survey be made available for the SRPEDD Commission, and Paul Foley requested it also be made 
available for communities.  

5. Other Business 

Pamela Haznar informed the group that the design for the New Bedford-Fairhaven Bridge replacement was 
announced earlier in the day and would be commencing.  

6. Date and Time for the Next Meeting 

Alan Slavin announced the date and time for the next meeting is July 13 at 2:00, should a meeting be 
necessary.  

7. Adjourn 

The Chair asked for a motion to adjourn which was made by Paul Foley and seconded by Robert Burgmann. 
Mr. Slavin then asked for all in favor of voting to adjourn say aye. There were all ayes heard and none 
opposed. The meeting adjourned at 2:14 PM.  
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ACFI 476 Insurance and Risk Management Risk 

Management Project, Fall 2022 External Client 

Project Information 

Overview of the Project 
The students in ACFI 476 will work with the client to identify and analyze the client’s risks and suggest 

ways in which the client can manage those risks. By the end of the semester, the client will receive a 

basic risk management plan that the client can apply to operations. 

Types of Risk Included in the Risk Management Plan 
Students will work in teams to identify, analyze and make treatment recommendations regarding the 

following types of risk for the client: 

• Property risk: Risks involving damage to or destruction of the client’s property, including loss of

use of the property.

• Liability and legal risk: Risks involving the liability the client faces in conducting business, as well

as the effects of legal requirements place on the client.

• Personnel and people risk: Risks involving the employees, contractors, volunteers and other

people helping the client operate.

• Operational risk: Risks involving the processes, procedures and policies the organization follows

in conducting the client’s operations, including IT and cybersecurity risks.

• Financial risk: Risks involving the effects of market forces on the client’s operations. This

includes price changes for supplies and changes in interest rates on the client’s financing.

• Strategic risk: Risks involving the effects of economic and social trends on the client’s

operations.

Role of the Client 
The client will need to assist the students in the following ways: 

• Establish a person within the client’s organization to be the main contact for the project. This

contact person should be available to respond to emails and phone calls from students and the

instructor. The instructor will manage the students’ emails and phone calls to ensure the

content is professional and the volume reasonable.

• Provide information regarding the client’s organization including basic financial information and

operational plans. The instructor will work with the client to ensure the organization is

comfortable with the level of detail it provides to the students and instructor.

• Meet with the students in class or via Zoom approximately four times during the semester to

hear updates from the students, answer questions and provide feedback on the students’

updates.

• Attend the presentations where the students provide their final recommendations, expected to

be in early December. The client will receive a written report prior to the presentations so that

questions can be asked of the students during their presentations. The client may also provide

feedback about the project directly to the students during the final presentation session.

• Provide feedback to the instructor regarding the final recommendations and the entire process.

Dr. Karen Hamilton
Associate Professor of Accounting and Finance
Harrington Hall, Room 103A
508.531.2472
k2hamilton@bridgew.edu

For more information please contact:
Dr. Karen Hamilton
Associate Professor of Accounting and Finance
Harrington Hall, Room 103A
508.531.2472
k2hamilton@bridgew.edu

7b. Semester project opportunity
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SUPPORTING DOCUMENTS       DATE: 7/27/22 
AGENDA ITEM: Technical Assistance Report, # 8.a. 

 
 
 

Community Project Name Status Department Project 
Leads Funding 

Acushnet Green Communities Tech Assist. Ongoing Environmental Sara Brown DOER 

Berkley Municipal Vulnerability Planning Ongoing Environmental Bill 
Napolitano 

DLTA, CCC, 
local 

Carver Green Communities Assistance Ongoing Environmental Ben Myers DOER 

Carver Open Space and Recreation Plan 
Update Ongoing Environmental Helen 

Zincavage local 

Carver Pre-Application Business Park 
Development Pending Comprehensive Don 

Sullivan EDA 

Dartmouth Open Space and Recreation Plan 
Update Ongoing Environmental Helen 

Zincavage local 

Dartmouth Master Plan Ongoing Comprehensive Helen 
Zincavage 

DLTA, local, 
MA 

Dartmouth, 
Fairhaven, Fall 
River, 
Wareham 

Bike Path (Regional Plan) 
Assistance Ongoing Transportation Jackie 

Jones MassDOT 

Dartmouth, 
Wareham 

Coastal Resilience Project 
Support Ongoing Environmental Danica 

Belknap 
MassAudubo
n 

Dartmouth, 
Westport Route 6 Corridor Study Ongoing Transportation 

Jackie 
Jones, Greg 
Guertin 

MassDOT 

Dighton Economic Development Plan Ongoing Comprehensive Lizeth 
Gonzalez 

DLTA, CCC, 
MA 

Fairhaven Green Communities Assistance Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap 

DOER 

Fairhaven Alden Road Redevelopment 
Study Phase 2 Ongoing Comprehensive 

Phillip Hu, 
Lizeth 
Gonzalez 

DLTA, local, 
MA 

Fairhaven  Benoit Square Traffic Assessment Pending Transportation TBD MassDOT 

Fall River 
Mother's Brook Sewer Upgrades 
(D&E, Permitting) Project 
Administration 

Ongoing Comprehensive Lizeth 
Gonzalez EDA 

Mansfield TOD Area Build-Out and 
Indicators 

Final 
Draft Comprehensive 

Grant King, 
Taylor 
Perez 

DLTA, MA 
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Mansfield Housing Production Plan Phase 2 Ongoing Comprehensive 
Phillip Hu, 
Taylor 
Perez 

DLTA, MA 

Mansfield Bicycle Planning Technical 
Assistance Ongoing Transportation Jackie 

Jones MassDOT 

Mansfield Green Communities Assistance Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap 

DOER 

Marion Open Space and Recreation Plan 
Update Ongoing Environmental 

Helen 
Zincavage, 
Bill 
Napolitano, 
Ben Myers 

DLTA, local, 
MA 

Marion Green Communities Comp Grant 
TA Ongoing Environmental Danica 

Belknap DOER 

Marion Housing Production Plan Update Final 
Draft Comprehensive 

Rob Cabral, 
Taylor 
Perez 

local 

Marion Marion Village Parking 
Assessment Pending Transportation TBD MassDOT 

Mattapoisett Master Plan and Housing 
Production Plan Ongoing Comprehensive 

Lizeth 
Gonzalez, 
Robert 
Cabral, 
Phillip Hu 

DLTA, CCC, 
local, MA 

Mattapoisett Industrial Drive Infrastructure 
Improvement  Ongoing Comprehensive 

Don 
Sullivan, Bill 
Napolitano 

local, EDA 

Middleboroug
h Housing Production Plan (Tier 3) Ongoing Comprehensive 

Taylor 
Perez, 
Grant King 

DLTA, HCI 

Middleboroug
h 

Open Space and Recreation Plan 
Update Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap, 
Sara Brown 

local 

Middleboroug
h 

Historic/General Use District 
Bylaw Amendments Ongoing Comprehensive 

Grant King, 
Robert 
Cabral 

MassDOT, 
SCR 

New Bedford North Terminal Extension Phase II 
and Pier Fendering Project Ongoing Comprehensive Don 

Sullivan EDA 

New Bedford Open Space and Recreation Plan 
Update Ongoing Environmental 

Helen 
Zincavage, 
Ben Myers 

local 

New Bedford Marine Commerce Terminal Pending Comprehensive Don 
Sullivan EDA 

New Bedford Quest Center, Armory District Pending Comprehensive Don 
Sullivan EDA 

20220727 SRPEDD Commission Mtg Page 18 of 22



North 
Attleboro Green Communities Tech Assist. Ongoing Environmental Helen 

Zincavage DOER 

North 
Attleboro Master Plan Ongoing Comprehensive 

Robert 
Cabral, 
Taylor 
Perez 

DLTA, CCC, 
local, MA 

Norton Housing Production Plan (Tier 3, 
Phase 1) Ongoing Comprehensive Taylor 

Perez DLTA 

Norton Bicycle Committee Technical 
Assistance Ongoing Transportation Jackie 

Jones MassDOT 

Plainville Master Plan Ongoing Comprehensive 
Phillip Hu, 
Lizeth 
Gonzalez 

DLTA, local 

Plainville Green Communities Tech Assist. Ongoing Environmental Danica 
Belknap DOER 

Raynham Municipal Vulnerability Planning Ongoing Environmental 

Helen 
Zincavage, 
Bill 
Napolitano, 
Sara Brown 

MA EOEEA 

Raynham Green Communities Assistance Ongoing Environmental Helen 
Zincavage DOER 

Regional 
Old Rochester Regional High 
School Active Shooter Response 
Job-Aid Tool 

Complete 
Comprehensive, 
Homeland 
Security 

Kevin Ham DLTA 

Regional Traffic Counting and Turning 
Movement Counts Ongoing Transportation Luis de 

Oliveira MassDOT 

Regional MBTA Multi-Family Zoning 
Support Ongoing Comprehensive 

Grant King, 
Taylor 
Perez 

DLTA, DHCD 

Regional Arts and Culture Community 
Development Initiative Ongoing Comprehensive Lizeth 

Gonzalez DLTA 

Regional 
Assawompset Ponds 
Groundwater Hydrologic & 
Hydraulic Study 

Ongoing Environmental 

Bill 
Napolitano
, Helen 
Zincavage 

DER 

Regional 
Taunton River Stewardship 
Council Upper Nemasket 
Implementation 

Ongoing Environmental 

Bill 
Napolitano
, Helen 
Zincavage 

TRSC 

Regional SRPEDD Regional Resilience Plan 
(SRRP) Ongoing 

Comprehensive, 
Environmental, 
Transportation 

Helen 
Zincavage, 
Bill 
Napolitano
, Don 
Sullivan, 
Grant King 

DLTA , CCC 
EDA, 

Regional Justice, Equity, and Community 
Development (JECD) Initiative Ongoing Comprehensive Taylor 

Perez DLTA 
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Regional CARES Act/COVID-19 U.S. EDA 
Technical Assistance Ongoing Comprehensive 

Jeff 
Walker, 
Don 
Sullivan, 
Grant King 

SRPEDD, U.S. 
EDA 

Regional South Coast Administrators 
Committee Ongoing Administrative Jeff Walker SRPEDD 

Regional Mass. Assn. of Regional Planning 
Commissions (MARPA) Ongoing Administrative Jeff Walker RPAs 

Regional Pavement Management - Fed. 
Aid Road Network Ongoing Transportation Luis de 

Oliveira MassDOT 

Regional Bus Stop Inventory Update Ongoing Transportation Jennifer 
Chaves MassDOT 

Regional Rural Policy Advisory Council Ongoing Environmental Helen 
Zincavage 

DLTA, sister 
RPAs  

Regional Trails Mapping (Off Road) Ongoing Transportation 

Greg 
Guertin, 
Jackie 
Jones, 
Karen 
Porter 

MassDOT 

Regional PDA/PPA Update for MBTA 
Communities Scoping Comprehensive 

Jeff 
Walker, 
Grant King, 
Helen 
Zincavage, 
Paul 
Mission, 
Lisa 
Estrela-
Pedro, 
Robert 
Cabral, 
Phillip Hu 

MBTA, DLTA 

Regional  Taunton River Trail  Ongoing Transportation Bill 
Napolitano MassDOT 

Regional  Freight Action Plan Ongoing Transportation Sean Hilton MassDOT 

Regional  RTP Continuous Public Outreach Ongoing Transportation 

Lisa 
Estrela- 
Pedro, Lilia 
Cabral- 
Bernard, 
Lizeth 
Gonzalez 

MassDOT 

Regional - 
Green  
Communities 

Annual Reports and Competitive 
and Designation Grant 
Applications 

Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap, 
Sara Brown 

EOEEA 
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Regional - 
SRAC 

FFY20 Homeland Security 
Program and Project 
Management 

Ongoing 
Comprehensive, 
Homeland 
Security 

Jeff 
Walker, 
Todd 
Castro, 
Kevin Ham, 
Grant King 

MAPC 

Regional-
GATRA 

Technical Assistance Planning 
and GIS Ongoing Transportation Jen Chaves GATRA 

Rochester Agriculture and PPA Planning Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap 

DLTA 

Rochester Green Communities Assistance Ongoing Environmental 

Helen 
Zincavage, 
Danica 
Belknap 

DOER 

Seekonk Housing Production Plan (Tier 2, 
Phase 1) Ongoing Comprehensive Taylor 

Perez DLTA 

Somerset Inflow & Infiltration EDA 
Application Ongoing Comprehensive Don 

Sullivan EDA 

Somerset, 
Swansea Wastewater District Assistance Ongoing Comprehensive Don 

Sullivan EDA 

Swansea 
Master Plan, Open Space and 
Recreation Plan, and Housing 
Production Plan 

Ongoing Comprehensive 

Robert 
Cabral, 
Taylor 
Perez 

DLTA, Urban 
Agenda, local, 
MA 

Taunton Route 140 Corridor Study Ongoing 
Comprehensive, 
Environmental, 
Transportation 

Robert 
Cabral, 
Helen 
Zincavage, 
Lisa Estrela- 
Pedro, 
Grant King 

MassDOT, 
DLTA, MA 

Taunton Open Space and Recreation Plan 
Update Ongoing Comprehensive Helen 

Zincavage DLTA, local 

Taunton MSIP V- Business Park Ongoing Comprehensive Don 
Sullivan EDA 

Wareham Village Plan Ongoing Comprehensive Rob Cabral, 
Phillip Hu DLTA 

Wareham Bicycle Committee Technical 
Assistance Ongoing Transportation Jackie 

Jones MassDOT 

Westport Housing Production Plan (Tier 1, 
Phase 1) Ongoing Comprehensive Taylor 

Perez DLTA 

Westport Complete Streets Prioritization 
Plan Ongoing Transportation Sara Brown MassDOT 
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https://www.preservationmass.org/w-ma-historic-commissions-coalition 

9a. SE Mass Historical 
Commission Coalition possibility
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