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SRAC Full Council 

Meeting Minutes 

Meeting held virtually through Zoom 

October 6, 2022 – 9:00 A.M. 

Members Present Guests Present Support Staff Present 
Chief Brian Clark, Norton PD 

Chief Michael Kelleher, Foxborough FD 
Chief John Kelley, Wareham FD 
Chief Scott Fournier, Berkley FD 
Rick Ferreira, TEMA 
Joan Cooper-Zack, South Shore Hospital 
Rob Kenn, E. Bridgewater DPW 
Robert Verdone, SE MA Regional 911 Dist. 
Kevin Sweet, Wrentham 

Mike Guiterrez, MMA 

Christian Cunnie, MEMA 
 

Kevin Ham, SRPEDD 
Todd Castro, SRPEDD 
Amy Reilly, MAPC 
Kayla Toner, EOPSS/OGR 
 
 
 

 

Members Absent: Chief Thomas Lynch, Franklin PD; Chief David Guillemette, Harwich PD; Chief Mike Winn, 

COMM Fire; Chief Mark Thompson, Scituate PD; Mike Lambert, BAT; Stacy Lane, Norwood Health Dept; Sgt. 

Bob Stephanian, PCSO; Michael Courville, Dartmouth; Brian Evangelista, Region V EMS 

1. Roll Call: Chief Clark read the roll and attendance was taken.  

 

2. Public Comment: No public comments were provided.  

 

3. Approval of Minutes September 1, 2022: A motion was made, seconded and unanimously approved via 

roll call to accept the September 1, 2022, Council meeting minutes. A roll call was taken for the vote. 

 

4. Project Update/Fiduciary Report: FFY 19 & 20: Mr. Ham mentioned that the fiduciary is spending down 

the FFY19 funds and hoping to have a negative or close to zero balance by this month or next. He 

mentioned that the FFY20 funds expire in June of 2023 and the funding is being spent down, but there is a 

significant amount remaining. Mr. Ham stated that if any members have any project ideas to please let the 

fiduciary know for the FFY20 funds. He reported that the 305 class is coming up at COMM Fire and the ICS 

100 class in Taunton. He stated that he will be sending out another email for the ISC 100 if some would like 

to send school partners. He indicated that the ICS 100 class is geared towards municipal officials and 

school officials, so they have a basic understanding of the ICS system. Mr. Ham stated there is also an MCI 

seminar that was email yesterday that will include Fall River, Hyannis and Taunton. Chief Clark asked if Mr. 

Ham could send out the ICS 100 class information again to the Council. 

 

• SRAC Website: Mr. Ham mentioned the fiduciary has launched the SRAC website and it is no longer 

on the SRPEDD website. The website is www.SRAC.us and Mr. Ham shared his screen with the new 

http://www.srac.us/
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website the site. Mr. Ham gave detailed presentation on the new website. He mentioned the site 

just launch so if anyone has any changes or issues to please let him know. Chief Clark mentioned 

the site looks great.  

 

• SRAC Inventory Update: Mr. Ham reported that the main inventory is completed, and he thanked 

all who help him find resources. He mentioned there are few items that are getting old and taken 

out of service, but he will provide an update on those items next month. He mentioned it is about 

5-6 items that are out of date and a letter needs to be drafted for each item. Mr. Kenn asked Mr. 

Ham to include him on the list of items out of service. 

 

5. MAPC Report: Ms. Reilly reported there was a meeting between EOPSS and all the program managers 

across the state. She mentioned there is a number of projects that are going on that are the same and 

they are looking for ways to collaborate. She mentioned many of the Council are doing initiatives 

around NIROS law training, and ASHER trainings. Ms. Reilly mentioned they also discussed Council 

membership and the need to make sure that we're blanketing information across the region when 

positions become open on the Councils. She mentioned they are going to be meeting more frequently 

as they did prior to Covid. Ms. Reilly mentioned that EOPSS issued an RFP for the statewide fiduciary. 

She mentioned that this is done every three years to hire an agency to manage the funds. She stated 

that MAPC did apply for it, and they received notice that they were awarded the contract. 

 

6. EOPSS Report: Ms. Toner mentioned she is going through a training process now and she doesn’t have any 

items to report. 

 

7. Planning/Training/Caching: Mr. Kenn asked for members to get ideas to Mr. Ham and Mr. Castro to start 
spending down the FFY20 funds. 
 

8. Fire Services: Chief Kelleher read the motion below and Mr. Ham explained it in detail. 

 

• Motion: To approve $30,150 for METROLEC Tactical Fire equipment request (Vests, Rifle Plates, 

Helmets, Gas Masks, Headsets & Night Vision Googles) from FFY-19, Fire Services, Not Allocated 

line item. 

 

A motion was made, seconded and unanimously approved the motion as written  above. A roll 

call was taken for the vote. 

 

9. Interoperability: Mr. Verdone mentioned the Interoperability Committee meeting is scheduled for next 

week. He mentioned there has been progress on the backhaul project with the microwave and working 

with Ross and Baruzzini.  He mentioned they found a suitable feasible path to close the loop for Bristol 

County and the Southeast region to support interrupt projects into the future. Mr. Verdone mentioned 

the Intelligent position has been posted and there have been a number of applicants. He stated they will 
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be going through them next month. 
 

Mr. Ham discussed the motion below and Mr. Verdone read the motion as written. 

 

• Motion: To approve $9,268 for Change Order #3 as part of the removal of the Haddad tower at 

Copicut Hill from FFY 19 Interoperability Not Allocated. 

 

A motion was made, seconded and unanimously approved the motion as written  above. A roll 

call was taken for the vote. A roll call was taken for the vote. 

 

10. LEC:  No report. 

 

11. Cybersecurity: Mr. Ham mentioned there is a webinar taking place. Ms. Reilly mentioned that there is a 

new federal funding stream for cyber work across the states. She received a update from EOPS on 

Monday that the state is pulling together an application on behalf of both the Commonwealth and the 

municipalities. The first year of funding will go towards a comprehensive study of cyber, the cyberspace 

and Massachusetts and where the gaps are. She mentioned they will be establishing a governance 

structure board. 

 

12. EMS: No report.  

 

13. Education: Dr. Guiterrez report he attended a FAA Drone conference in Maine. He stated he received 

good information out of their education partners. He also received information about federal funding 

available for drone operations or establishing drone training programs. He stated if any were interested 

to please reach out to him. 

 

14. Emergency Management: Mr. Ferreira stated that he went to Berkley Fire to visit the wash station that 

were purchased. He mentioned that he also met with the Fall River Fire Department and the Family 

Assistance Center. He had a chance to get inside the trailer to view the resources that were purchased by 

the Council. Lastly, Mr. Ferreira mentioned he has been in contact with Chief Kelleher about a training 

date and once he has more details, he will let the Council know. 

 

15. Regional Transportation: No report. 

 

16. Public Health: No report.  

 

17. Hospitals: Ms. Cooper-Zack mentioned that hospitals are still being tasked with Covid again and cases 

are on the rise again especially with the holidays approaching. She mentioned this will be impacted over 

the rest of the year and probably the beginning of  next year by being a twin demic which would be flu 
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and COVID. 

 

18. Public Works: No report. 

 

19. Government Administration: Mr. Sweet mentioned that Mass Municipal Managers Association and its 

subcommittee managers, public safety chiefs, subcommittee are hosting a joint meeting presentation for 

its members on October 20th. He mentioned there will be an Active Shooter Response update from 

Sergeant Mike McLaughlin of the East Bridgewater Police Department, as well as a presentation by Chief 

Cavaleiro from the Hanover Fire Department on the Mobile Integrated Health program, dealing with the 

pre and post hospital services that utilize mobile resources, including EMS personnel, community, 

paramedics, other providers, essentially to deliver the continuum of care in the community. Mr. Sweet 

mentioned this will be an overview of the 2020 launch that handles overhead for the NIH program held 

in Bridgewater on October 20th. 

 

20. MEMA: Mr. Cunnie thanked Chief Kelleher and his team for supporting the North Attleboro and Plainville 

POD site with homeland security resources. Mr. Cunnies stated that Mr. Hattabough was not able to 

attend today’s meeting but asked him to report that there a few position specific classes that were 

posted in the MEMA training registration system. He indicated one is Incident Commander class, and 

there is Ops Section Chief, Logistics Section Chief and Planning Section Chief which has not been 

available for a few years. Chief Clark asked if those trainings could be posted to SRAC website. Mr. Ham 

stated that he received a flyer for the training, and post to the SRAC site. 

 

21. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting: Mr. Ham mentioned 

that the Rappelling Training from METRO LEC went out to bid and it came back a few weeks ago with no 

bids. He mentioned that Ms. Reilly reached out to a few vendors but there were time conflicts. Ham 

mentioned that the training has to go back out to bid and they are expecting the cost to be higher than 

what was budgeted. He mentioned they have $9,000 for the training budget but he is expecting the bid 

to come back around $10,000. Mr. Ham asked to move $6,000 from FY20 Mass Care so they have a 

buffer for the Rappelling training. 

 

Motion: To increase the budget for the Rappelling training by $6,000 to not to exceed $15,000 from 

FFY20, Mass Care, not allocated. 

 

A motion was made and seconded to approve to increase the budget of the Rappelling training by 

$6,000 to not to exceed $15,000 from FFY20, Mass Care, not allocated. A roll call was taken for the vote. 

 

22. Next Meeting/Adjournment: The next meeting will be on November 3, 2022, at 11 AM. Chief Clark 

stated that he would like to have an in-person meeting and a location will be determined.  

 


