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Training & Exercise and Planning Subcommittee  
Meeting Minutes 
Meeting held via Zoom 

November 3, 2022 – 10:00 A.M. 
 

Members Present Guests Present Support Staff Present 
Robert Kenn, E. Bridgewater DPW 
Chief Brian Clark, Norton PD 
Robert Verdone, SEMRECC 
Kevin Sweet, Wrentham TA 
Mike Kelleher, Foxborough FD 

Laurie White, Region V EMS 
 

Todd Castro 
Kevin Ham  
Kayla Toner EOPSS/OGR 
 

 
Members Absent: Kevin Sweet, Wrentham TA; Stacy Lane, Norwood Public Health; Thomas Lynch, Franklin 
PD 
 

1. Call to Order: Chairman Kenn called the meeting to order at 10:00 A.M.  

2. Roll Call: A roll call was done by Mr. Ham. 

3. Public Comment: No public comments were provided. 

4. Approval of August 17, 2022, Minutes: The August 17, 2022, draft minutes were approved as presented 
with one abstention. 
 
Mr. Kenn asked the agenda to be taken out of order and discussed agenda item 9 New Business/Old 
Business. 

5. Fiduciary Report: Mr. Castro reported that the O-305 class, MCI seminar classes and the first of three 
fundamentals in Search and Rescue, along with Wilderness First Aid classes have all been successfully 
approved. He wanted to remind members that the ICS 100 class for teachers/administrators is going to 
occur on Tuesday, November 8, at the Friedman Middle School in Taunton. He stated that it's been cut 
down to about a two-and-a-half-hour course and open to the region. Mr. Castro mentioned that they 
have been working to spend down the FFY19 funds and the FFY20 expires on June 30, of 2023. He 
referred the members to the At-a-Glance Budget sheet. Mr. Ham explained the balances on the sheet. 
 

6. Project Process: Mr. Ham explained the process of how the plan is written and how each year’s 
projects get approved. He mentioned in the past they used to have members come in with ideas and 
have their approval in the plan. He mentioned a request came in that was generic, but they were able 
to put it in the plan. He mentioned projects are already approved for the plan. Mr. Ham indicated 
projects are coming in and there is not a line items for them in the approved plan. He mentioned that 
there are items that are approved but not fully formed. He explained the current process of the plan, 
and the newly proposed updated process. He mentioned regarding the updated process, there should 
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not be another approval for projects because they are in the plan and already approved. Mr. Ham also 
explained the role of the project funding requests. Chief Clark stated that if it is in the plan, we don’t 
need to approve it again. The project can be started and not approved again. Mr. Kenn asked if there 
are still B list project items. Mr. Castro stated yes there are and they are back up projects. 
 
These three bullet items were discussed above.  

• Review of current process 
• Proposed updated process 
• Role of project funding requests 

 
7. Council Attendance Policy: Mr. Kenn mentioned that there are a few members or at least one member 

that are in violation of losing their seat on the Council. Mr. Ham shared his screen with the members 
attendance and showed those in violation. He mentioned this is the first time we have had this policy. 
Chief Clark mentioned that he has spoken to Chief Winn and he is still interested. He mentioned the 
issue is when someone is in violation then when you take someone off you must replace them which is 
the issue. He mentioned when someone is starting to miss meetings, we need to address it right away. 
Mr. Kenn mentioned maybe have the members designate an alternate if they can’t attend meetings. 
Chief Kelleher stated that the committee spent time reviewing the by-laws and he believes that when 
they were changed members started attending more often. Mr. Kenn asked that the fiduciary reach 
out to those members, let them know they are in violation and ask if they can start to attend. 
 

• Council member alternate designations: Mr. Kenn mentioned that those who are members 
should designate an alternate if they cannot attend meetings. 

 
8. Active Shooter/Integrated Rapid Rescue Active Shooter Training & Mass Casualty Incident Training 

(IRRAT) Discussion: Mr. Ham mentioned that the fiduciary is looking to procure the equipment and get 
everything lined up for the active shooter training. He mentioned that they are starting to have 
questions come up about this project that was approved. He stated it pays for 10 deliveries of the 
training. He mentioned he would like to see where the Council would like to hold classes because EHPs 
need to be completed. He mentioned there is interest in the Vineyard, Marion PD and Mansfield. He 
mentioned there are only 10 classes. Mr. Kenn asked what are the places that have EHP’s already that 
we can have classes and will not have to complete an EHP.  Mr. Ham mentioned that the EHP forms are 
easy to complete. He mentioned Norfolk, COMM Fire and Joint Base are recognized as training facilities 
that are approved. He mentioned sometimes they take two months to approve an EHP. Chief Clark 
stated that Mr. Castro or Mr. Ham can reach out to see if the Vineyard is interested in hosting it. He 
mentioned Mansfield is close to Norfolk. The committee continued to discuss the class allocation.  
 
 

9. New Business/Old Business:  
• Ms. White mentioned that the Governor signed Nero’s Law Support Equipment early this year. 

She explained the law and that it is to support the K-9 Handlers. She mentioned EMS is 
supporting the K-9 Handlers and she explained the law in more detail. Ms. White mentioned 
that they are going to be having training and they are looking for the Council to fund 
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equipment. Mr. Ham mentioned that this training has been funded by 30 Councils. He 
mentioned this is not a new project for EOPSS, it has been around the region. Ms. White 
explained that Region V is working and collaborating with the five regions to help with training. 
The plan is to offer a full day of training with a vet collaborating with the five regions to help 
with training. She mentioned they are doing a didactic program that one of the other regions is 
paying for, and then they're going to roll it out across the state. Ms. White stated that they are 
asking for the mannequins since handling dogs is completely new, and EMS is asking for the 
mannequins for the dog. She mentioned that masks are required to do the training and 
tourniquets in order to stop bleeding on the dogs. Mr. Ham mentioned other Councils are 
paying for the training and some are paying for the equipment. Ms. White mentioned that one 
of the regions is paying for the didactic program to roll out across all five regions. Mr. Kenn 
asked how any towns are in Southeastern Massachusetts Region V. Ms. White mentioned there 
are 77 but they would extend this training to the SRAC region. She mentioned it's a mandate in 
every ambulance service, they must either comply with the law or file for a waiver in order to 
do so to keep their ambulance license. Chief Clark mentioned that it is not in the SRAC Plan. He 
mentioned it is short money and there have had two canines shot and killed in our region. Ms. 
Lane apologized for the last-minute notice and mentioned that they didn't know when they 
were going to release the mandate. She mentioned they found out the mandate is effective on 
February 23, 2023. Chief Kelleher asked if SRAC is purchasing the same equipment as the other 
regions. Ms. Lane stated yes, it is the same equipment, and all regions are purchasing the same 
equipment. Mr. Kenn stated that there is funding in FY20 funds. Mr. Kenn mentioned that the 
committee supports the purchase, and it will be discussed at the next Council meeting. 
 

10. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting: None 

11. Next Meeting/Adjournment: The next T&E and Planning subcommittee meeting is to be determined. 


