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Task 4.1 - GATRA Technical Assistance 
 
Objective: Provide technical planning services that include the development of service 
alternatives, identification of operational efficiencies, service expansion opportunities, and 
environmental justice and Title VI equity analysis.  
 
Procedures: 

1. Upon request by GATRA Administration, provide technical analysis including but not 
limited to, existing transit service, potential service alternatives/analysis, 
environmental justice and Title VI equity analysis, mapping and data, Automated 
Vehicle Location (AVL) data assistance. 

 
2. Assist with public outreach efforts relative to schedule changes. Participate in 

neighborhood meetings, organizational meetings and public outreach meetings as 
requested to inform and engage the public with regards to transit. Follow guidelines 
to meet the requirements and criteria specified in state and federal regulations as 
well as the PPP. 

 
3. Assist with improving public participation, EJ and Title VI outreach efforts and in 

identifying transportation needs of EJ and Title VI populations. 
 

4. Conduct studies as requested, such as the feasibility of establishing locations of bus 
stops along fixed route systems.   

 
Technical Planning Assistance Products 

• Data  
• Maps 
• AVL support 
• Studies, as requested 
• Public outreach assistance 

 
 
Schedule for Implementation: Ongoing effort from November 2023 through May 2024. 
 

FUNDING SOURCES  GATRA 5307 
TOTAL TASK COST  $21,603 

 




