
Southeastern Regional Planning & Economic Development District (SRPEDD)                
Joint Transportation Planning Group (JTPG) Meeting. 

 

DRAFT Minutes for the JTPG Meeting  
Held on Wednesday, December 13, 2023 at 2:00 PM 

Held Hybrid via Zoom and SRPEDD Office in Accordance with Massachusetts Open 

Meeting Law. 

 
The following members and alternates were in attendance: 

Victoria Alfaro-Duran, Chair………Town of Freetown   

Michael Tyler…………………………….City of Attleboro 

Joe Callahan………….………………….Town of Berkley 

Tim Barber……………………………….Town of Dartmouth 

Joshua Crabb……………………………Town of Fairhaven 

Daniel Aguiar…………………….……..City of Fall River 

Franklin Moniz………………..……….Town of Lakeville 

Josh Reinke……………………………..Town of Mansfield 

Norman Hills…………………………..Town of Marion 

Justin Chicca…………………….………City of New Bedford 

Nancy Durfee………………………….Town of Rochester 

Alan Slavin, Vice-Chair..………....…Town of Wareham 

Michael Burris …………………………Town of Westport 

 

The following members/alternates were NOT in attendance:  

City of Taunton        

Town of Acushnet                                   

Town of Carver 

Town of Dighton  

Town of Mattapoisett 

Town of Middleborough 

Town of North Attleborough 

Town of Norton 

Town of Plainville 

Town of Raynham 

Town of Rehoboth 

Town of Seekonk 

Town of Somerset 

Town of Swansea 

At-Large, City of Attleboro 



At-Large, City of Fall River 

At-Large, City of New Bedford 

At-Large, City of Taunton 

 

Also in Attendance: 

Adam Hart…………………………City of New Bedford 

Jim Howland………………………City of Taunton 

Heather Rios………………………City of Taunton 

Ken Buckland…………………...Town of Wareham 

Raissah Kouame………………..MassDOT 

Barbara Lachance……………..MassDOT 

Rachel Fichtenbaum………….MassDOT 

Tom Schiavone………………….MassDOT 

Jean Fox…………………………….MassDOT 

Shayna Take………………………MassDOT 

Molly Belanger………………….MassDOT 

Colleen Pekrul……….………..Safe Routes to School Liaison 

Bonnie Roalsen………………..Safe Routes to School Liaison 

Gail Roderigues.....................South Coast Bikeway Alliance 

Lilia Cabral-Bernard.............Member of the Public 

Lisa Estrela-Pedro...............SRPEDD 

Jackie Jones........................SRPEDD 

Andrea Duarte....................SRPEDD 

Sean Hilton……………………….SRPEDD 

Jon Gray……………………….…..SRPEDD 

Jennifer Chaves………………..SRPEDD 

Lisa Sherman.......................CDM Smith 

Phil Viveiros........................McMahon & Associates 

 

Handouts: 

JTPG Meeting Agenda for December 13, 2023  

DRAFT November 8, 2023 JTPG Meeting Minutes 

 

AGENDA  

1. Call to Order and Roll Call:  

Chair Victoria Alfaro-Duran  called the meeting to order at 2:00 PM. Ms. Duarte asked all JTPG 

members to unmute themselves so she could call the complete roll call of JTPG members, with the 

following being present at the time of the roll call: 

 



Victoria Alfaro-Duran, Chair………Town of Freetown   

Michael Tyler…………………………….City of Attleboro 

Joe Callahan………….………………….Town of Berkley 

Joshua Crabb……………………………Town of Fairhaven 

Daniel Aguiar…………………….……..City of Fall River 

Franklin Moniz………………..……….Town of Lakeville 

Josh Reinke……………………………..Town of Mansfield 

Norman Hills…………………………..Town of Marion 

Justin Chicca…………………….………City of New Bedford 

Nancy Durfee………………………….Town of Rochester 

Alan Slavin, Vice-Chair..………....…Town of Wareham 

Michael Burris …………………………Town of Westport 

 

2. Approval of Minutes – November 8, 2023 (Materials Attached & roll call vote needed)  

Chair Alfaro Duran called for a motion to approve the minutes of the November 8, 2023 meeting. The 

motion was made by Alan Slavin and seconded by Franklin Moniz. Ms. Duarte then called the roll: 

Town of Freetown………………………Yes 

City of Attleboro…………………………Yes 

Town of Berkley……………………..…….Abstain 

Town of Dartmouth……………………. Yes 

Town of Fairhaven…………………..…. Yes 

City of Fall River…………………….….….Yes 

Town of Lakeville…………………………..Yes 

Town of Mansfield………………………..Yes 

Town of Marion…………………………….Yes 

City of New Bedford………………….…Yes  

Town of Rochester…………………….. Abstain 

Town of Wareham……………………….Yes 

Town of Westport…………….………….Abstain 

 

THE MOTION PASSED WITH THREE ABSTENTIONS. 

 

3. Public Comments – Opportunity for the Public to address the JTPG  
There were no comments offered.  

 

4. South Coast Rail Update 
Jean Fox, South Coast Rail Project Manager, introduced herself and provided an overview of updates 

on the South Coast Rail project. Significant progress has been made on Phase 1 of the project. She 

stated that despite the project being behind schedule, it has moved along extremely well. All of the six 

stations and two layovers, one in New Bedford and one in Fall River, have been nearly built. The new 



Middleborough station is 99% complete, and the East Taunton station has stalled at 85% completion 

but will resume work again soon. The Fall River station is 100% complete, with only punch list items 

remaining. The Fall River Fall River Secondary Line contract is substantially complete; with only punch 

list items left to complete. The Middleborough Secondary/New Bedford Main Line and Systems 

contract is about 96% complete. Remaining work includes track destressing, which can only be 

completed in certain types of weather and cannot be done in the rain. The Safety First program has 

been created to alert communities to the startup and testing of South Coast Rail vehicles. It has 

included targeted emails and materials distributed to various stakeholders and presentations. Trains 

will travel up to 79 miles per hour and the program focuses on keeping people off the trains’ right of 

way.  South Coast Rail has taken a smart growth approach, working with cities and towns to identify 

their community priorities for Priority Development Areas (PDAs) and Priority Protection Areas (PPAs). 

SRPEDD has met with South Coast Rail communities to identify these boundaries and goals. The South 

Coast Rail team has continued providing training to local first responders. ATV riders have damaged 

property along some crossings and South Coast Rail has continued working on mitigating these issues, 

including putting up boulders and jersey barriers. SRPEDD staff stated that Ms. Fox’s slides will be sent 

out to the group following the meeting.  

 

5. FY24 Regional Transit Innovation Grant Presentation by MassDOT 

Tom Schiavone, Deputy Transit Administrator of the MassDOT Transit Division, introduced himself and 

Rachel Fichtenbaum and discussed key details of MassDOT’s FY2024 Regional Transit Innovation Grant. 

This is the first year of this program. It provides funding for transit improvements at regional transit 

authorities and supportive transit improvements across the commonwealth which includes 

electrification;  infrastructure; capital investments; new and innovative service delivery models; 

expanded service hours or weekend service; rural connectivity; and connectivity improvements across 

regional transit authority service areas. Eligible applications are any entities that provide public 

transportation service or will provide public transportation service if funded. It focuses on providing 

funding for transit-dependent populations to the public or a large segment of the public, beyond the 

two categories (older adults, people with disabilities) that the Community Transit Grant prioritizes. This 

includes low-income populations and employees. The program has funds available to be spent through 

June 30, 2025 and two years of funding will be provided to each applicant. Joe Callahan asked if 

nonprofits and municipalities are eligible to apply for this funding to which Mr. Schiavone responded 

yes.   SRPEDD staff stated that presentation slides will be sent out to the group following the meeting. 

 

6. MassDOT Update on FFY2023-2027 TIP Projects 

MassDOT District 5 Planner Barbara Lachance provided the following updates on regional projects: 

- Swansea – Route 6 at Gardner’s Neck Road: This project is that 100% design. We anticipate the 

PSNE at the end of January 2024. 

- Taunton - Corridor Improvements on Route 138 Phase 2 from Purchase Street to Jackson 

Street: currently at 100%, anticipate the PSNE submission mid-January of 2024. 

- Wareham - Corridor Improvements on Route 6 at Swifts Beach Road: FDR tech memo and ICE Stage 1 

have been received and currently under review. Comments are due back to MassDOT 

headquarters by December 20 



- Dartmouth - Corridor Improvements on ROUTE 6, From Faunce Corner Road to Hathaway Road: 

currently at 75% design, submission has been received and is under review.  

- Mansfield - Chauncy Street (ROUTE 106) Improvements (Phase 2): currently at 25%, anticipate 

the 75% design in mid-January of 2024.  

- Lakeville - Reconstruction and Related work on Rhode Island Road (ROUTE 79), From the 

Taunton City Line to Clear Pond Road: currently at 75%, awaiting the 100% design submission. 

- Mansfield- Corridor Improvements and Related work on School St, From Spring St to West St: 

currently at 75% design. The design has been submitted and is currently under review. 

- Plainville - Reconstruction of South Street (ROUTE 1A), From Sharlene Lane to Everett Street 

and Related Work: currently at 25% design, awaiting the 25% revised plans. 

- Mattapoisett - Corridor Improvements and related work on Main Street, Water Street, Beacon 

Street, and Marion Road: currently at 25% design, MassDOT had meetings with the town and is 

working with town on utilities and cross sections. 

- New Bedford - Intersection Improvements at Mount Pleasant and Nash Road: currently in the 

ICE process, uncertain if ISE is complete, 25% pre scoping meeting held last week. 

- Norton - Intersection Improvements at West Main Street (ROUTE 123), North Worcester STreet 

and South Worcester Street: currently at 25%, awaiting the 75% design submission. 

- Middleborough - Reconstruction and related work on Wareham Street and Wood Street:  

currently pre 25% design, still in the ISE process.  

- Dartmouth - Corridor Improvements on Dartmouth Street and Prospect Street: currently 

awaiting the revised 25 percent design submission on this project, could use an updated design 

schedule. 

- Westport - Intersection Improvements at ROUTE 177 and Roberts Road/Tickle Road:  waiting 

for the approved DJW so that we can schedule the design public hearing.  

- Wareham - Shared Use Path Construction Adjacent to Narrows Road and Minot Avenue: 

waiting for the revised 25% design plans.  

 

Ms. Lachance informed the group that MassDOT has set up meetings with all regions to have a 

discussion on all the projects as we approach TIP readiness days in early February. Staff will meet with 

the regions to go through every project that is programmed on the TIP and projects that would be 

possible to be programmed on the 2029 year. Ms. Lachance encouraged all municipal officials to meet 

with their design consultants and have new schedules submitted to MassDOT so that they can have 

accurate information on project statuses and know whether they're going to move to the next step or 

be pushed back.  

 
7. MassTrails Grant Presentation 

SRPEDD Transportation Planner Jon Gray announced that the state’s Department of Conservation and 

Recreation’s MassTrails grant application period is currently open and will close on February 1. It 

provides matching grants to communities, public entities, native nations, and nonprofit organizations 

to plan, design and construct and as well maintain a diverse network of trails across the state. In 

limited cases, MassTrails will also fund the acquisition of easements and real estate purchases for trail 

corridors. Grant applications are accepted annually for a variety of well-planned trail projects. The 



minimum grant award is $5,000. The maximum is $500,000. They are matching grants and applicants 

must provide 20% of the total project cost. MassTrails prioritizes building out the longer distance trail 

networks across the state filling in critical gaps in the existing networks, and overcoming current 

barriers to connectivity while taking into consideration the number of people that will potentially 

access any given project. Examples of past funded projects in the region are the Oak Knoll Wildlife 

Sanctuary accessible pathway in Attleboro, the Quequechan River Rail Trail extension from Fall River to 

Westport, and right of way acquisition and construction financing for Phase 2 for the Mattapoisett Rail 

Trail.  

 

8. Other Business  
Lisa Estrela-Pedro announced that there will be a design public hearing for the Fairhaven New Bedford 

bridge replacement on January 9 at the Hayden McFadden Elementary School in New Bedford. SRPEDD 

staff and MassDOT will be hosting a TIP Project Development workshop at the MassDOT District 5 

office in Taunton on December 14.  

 

9. Date and Time for Next Meeting   
Date and Time for next meeting is January 10, 2023, at 2:00 PM as a hybrid meeting, in which 

attendees can join at the SRPEDD office in Taunton or via Zoom.  

 

10.  Adjourn  
The Chair asked for a motion to adjourn which was made by Alan Slavin and seconded by Justin Chicca. 

Hearing no objections, the meeting was adjourned at 2:58 PM. 


