
Southeast Region Homeland Security Advisory Council (SRAC) 

Training & Exercise and Planning Subcommittee Meeting 
Under the provisions of G.L. c. 30A, the Training & Exercise and Planning Subcommittee will conduct a meeting 

on Tuesday May 6, 2025 –11:00 A.M.

This meeting will be held virtually via Zoom: 

https://us02web.zoom.us/j/83747379103?pwd=Qk55amv3Uo5BaE7t7pkjKbwIHNUaFj.1 
Meeting ID: 837 4737 9103 

Passcode: 121269 
Dial In: (646) 558-8656 

1. Call to Order Robert Stephanian 
2. Roll Call Kevin Ham 
3. Public Comments Robert Stephanian 
4. Approval of February 26, 2025 Minutes Robert Stephanian 
5. Fiduciary Report Kevin Ham 
6. New Business/Old Business Robert Stephanian 

a. Disposition of Plymouth Donzi watercraft
i. Motion to approve the disposition letter and send to EOPSS for approval.

b. Future Whole-blood Transfusion Requests
c. LEDA 2025 Conference (Framingham)

i. Motion to approve up to $10,000 from FFY 24 Line B Continuing Education not allocated for up
to 20 drone team members to attend the LEDA 2025 conference.

d. Cape Cod Barrier MOU(s)
7. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting Robert Stephanian 
8. Next Meeting/Adjournment Robert Stephanian 

posted on 4/29/25 at 2:45 PM

https://us02web.zoom.us/j/83747379103?pwd=Qk55amv3Uo5BaE7t7pkjKbwIHNUaFj.1

