Southeast Region Homeland Security Advisory Council (SRAC)

Training & Exercise and Planning Subcommittee Meeting
Under the provisions of G.L. c. 30A, the Training & Exercise and Planning Subcommittee will conduct a meeting on
Tuesday May 27, 2025 - 11:00 A.M.

This meeting will be held virtually via Zoom:

https://us02web.zoom.us/j/83418785731?pwd=Rgl70CpXCX5NWO8JtRC4wtAOaeOak5.1
Meeting ID: 834 1878 5731
Passcode: 887311
Dial In: (646) 558-8656

1. Callto Order Robert Stephanian
2. RollCall Kevin Ham
3. Public Comments Robert Stephanian
4. Approval of February 26, 2025 Minutes Robert Stephanian
5. Fiduciary Report Kevin Ham
6. New Business/Old Business Robert Stephanian

a. Disposition of Plymouth Donzi watercraft
i. Motion to approve the disposition letter and send to EOPSS for approval.
b. Future Whole-blood Transfusion Requests
c. LEDA 2025 Conference (Framingham)
i. Motion to approve up to $10,000 from FFY 24 Line B Continuing Education not allocated for up
to 20 drone team members to attend the LEDA 2025 conference.
d. Cape Cod Barrier MOU(s)
e. Middleborough High Water Rescue Vehicle
i. Motion to approve $210,000 for the purchase of two High Water Rescue Vehicles for
Middleborough and Yarmouth from FFY 22 Line B, Fire Services Not Allocated.
f. Pelican Remote Area Lighting System Refurbishments
i. Motion to approve up to 55,000 from FFY 22 D.02 Asset Repair to purchase refurbishment
batteries and other equipment for out of service pelican lights.
g. BearcatTires
i. Motion to approve keeping as spares and using within 1 year the 8 erroneously procured tires
and procuring the 12 correct tires from FFY21 A.03 Refurbish Bearcats
h. BF/OT for Exercises
7. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting Robert Stephanian
8. Next Meeting/Adjournment Robert Stephanian


https://us02web.zoom.us/j/83418785731?pwd=RgI70CpXCX5NWO8JtRC4wtA0aeOak5.1

