
      

 

      
    

      

    

 
 

  
  

 

               
             
             
             
            

         
       
     

          
            

  
     

 
   
  

    
  
  
   

     
            

Southeast Region Homeland Security Advisory Council (SRAC) 

Training & Exercise and Planning Subcommittee Meeting 
Under the provisions of G.L. c. 30A, the Training & Exercise and Planning Subcommittee will conduct a meeting on 

Thursday March 12, 2025 – 1:00 P.M. 

This meeting will be held virtually via Zoom: 

https://us02web.zoom.us/j/82057494689?pwd=iJg1i0UOIfX5ebepaDqlbRUwHbGQPj.1 
Meeting ID: 820 5749 4689 

Passcode: 043027 
Dial In: (646) 558-8656 

1. Call to Order Robert Stephanian 
2. Roll Call Kevin Ham 
3. Public Comments Robert Stephanian 
4. Approval of August 5th, 2025 Minutes Robert Stephanian 
5. Fiduciary Report Kevin Ham 

a. Motion to move $20,249.98 from FFY23 C.02 FC10 to FFY 23 A.18 LE Ballistic Protection
b. Motion to move $5,005 from FFY23 F Continuing Ed Not Allocated to FFY23 A.18 LE Ballistic Protection
c. Motion to move $14,347.85 from FFY 23 B Fire Services Not Allocated to FFY23 A.18 LE Ballistic

Protection
6. New Business/Old Business Robert Stephanian 

a. Holtec/Semlec Refurbish Bearcats
i. Motion to approve $25,000 for prep, prime, and painting of both refurbished Bearcats from FFY

24 A Law Enforcement Not Allocated
b. FFY 25 Award
c. Drone radar

i. Motion to swap “B” Drone Radar project with “A” FlocOS project
d. Election security ($50,000)
e. FFY 26 Planning discussion
f. Winter Storm ‘AAR’ discussion

7. Items not reasonably anticipated by the Chair 48 hours in advance of the meeting Robert Stephanian 
8. Next Meeting/Adjournment Robert Stephanian 

Posted on Mar. 4 2026 at 4:00 PM

https://us02web.zoom.us/j/82057494689?pwd=iJg1i0UOIfX5ebepaDqlbRUwHbGQPj.1
https://14,347.85
https://20,249.98
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